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1.0 INTRODUCTION

In 1966, the Vancouver Fraser Park District proposed “Tynehead
Hollow” in the City of Surrey as a regional park, with an aim to
accommodate specialized outdoor recreation facilities. Land
acquisition began in 1969, and by 1975, Tynehead Regional Park’s
261 hectares (644 acres) was acquired. Regional Parks assumed
management of recreational use in the mid 1980’s. Visitor use at
Tynehead has increased by over 50% in the past decade, and
currently the park receives approximately 300,000 visitors annually.

The park is divided by topography into two distinct parts. The westerly component
(Serpentine River Valley) is predominantly a nature conservation area of about 123 ha,
focused on the floodplain of the Serpentine River and its tributaries. This portion of the park
has been operated under the terms of the Interim Management Plan approved in 1992. |t
contains excellent fish habitat, a hatchery, trails, picnic areas, and the park’s most important
heritage features. Greater Vancouver Regional District (GVRD) Parks presents interpretive
programs in this part of the park to increase public awareness of the importance of
maintaining and protecting wildlife habitats.

The easterly component (Tynehead East), approximately 138 hectares, has been held in
reserve for future development since its acquisition. its gently rolling meadows, hedgerows,
old orchards and deciduous forests have evolved out of a history of pioneering and
agricultural activities. The nature of the terrain, limited environmentally sensitive areas
within it, and its accessible location in the fastest growing segment of the region, imply that
this section of the park can accommodate more intensive recreational, cultural, educational,
entertainment, commercial and tourism facilities / services / activities.

1.1 Regional Policy Context

The Greater Vancouver Regional District (GVRD) is a working partnership of
twenty-one (21) municipalities and one electoral area. The GVRD is dedicated to
maintaining the quality of life in the Greater Vancouver area by managing and
planning growth and development and protecting air quality and green spaces. The
GVRD’s role is also to deliver essential utility services such as drinking water,
sewage treatment, recycling and garbage disposal that are more economical to
provide on a regional basis.

Tynehead is one of twenty-five (25) regional parks and greenways serving residents
of, and visitors to, the GVRD (Figure 1). They encompass approximately 11,400
hectares (ha). Regional parks protect and sustain vibrant examples of the region’s
natural and cultural heritage. They serve a wide range of functions including
recreation, education, interpretation, conservation, and the provision of habitat for a
vast array of fish and wildlife. The parks feature sensitive habitats, significant
landscapes and views, landmark trees, heritage buildings and sites, and park
facilities. Over the past twenty-five years, the GVRD has wisely invested in the
expansion of the regional park system to meet the recreation and education needs of



a growing population; to attract visitors from other regions and countries; to ensure
the conservation of critical natural features and processes; and to retain important
cultural sites in the public domain.

1.1.1

1.1.2

Livable Region Strategic Plan

The Livable Region Strategic Plan (LRSP) is Greater Vancouver's regional
growth strategy. Since its adoption by the GVRD Board of Directors in 1996,
the LRSP has provided the framework for making regional land use and
transportation decisions in partnership with GVRD's member municipalities,
the provincial government, and other agencies. The GVRD is presently
undertaking a comprehensive review of the LRSP. That review is taking
place within the framework of the Sustainable Region Initiative (SRI). For
more information, refer to the GVRD website and links to the LRSP and SRI
at www.gvrd.bc.ca.

There are four key strategies in the implementation of the LRSP: “Protect the
Green Zone, Build Complete Communities, Achieve a Compact Metropolitan
area, and Increase Transportation Choice”. The Green Zone is intended to
protect Greater Vancouver’s natural assets, and by doing so establish a long-
term boundary for urban growth. Municipalities nominated lands within their
jurisdiction to be included. There are four land use designations within the
“Green Zone”. These are:

1. Community Health Lands (unstable slopes, watersheds, floodplains,
etc.);

2. Ecologically Important lands (wetlands, rare habitat, important wildlife
areas, etc.);

3. Renewable Resource Lands (farming); and

4. Outdoor Recreation and Scenic Lands (variety of year round activities,
major parks, beaches, efc.).

Within the LRSP, Tynehead Regional Park is classified as “Outdoor
Recreation and Scenic Lands”, supporting the dual objectives of conservation
and recreation intended for the park.

Sustainable Region Initiative

GVRD’s Sustainable Region Initiative (SRI) is an evolving and overarching
approach to managing regional services that guides the GVRD’s overall
corporate policies. SRI provides a framework, vision, and action plan for
Greater Vancouver based on the concept of sustainability that embraces
economic prosperity, community well being, and environmental integrity. The
intention is for the GVRD to act as the catalyst for a process that will engage
many owners and many actors in the task of developing a better region for
present and future generations.






1.1.3 Regional Parks’ Mandate

Regional Parks’ mission statement is to “protect and care for a legacy of diverse
landscapes and features which represent our region and which provide
outstanding opportunities for outdoor recreation, education, and community
participation” (GVRD, 1999).

1.2 Purpose of the Tynehead Park Management Plan

1.3

The purpose of the 2003 Management Plan is twofold: to update the 1992 Interim Plan
and to provide a 10-15 year perspective on the park’'s management and operation. It
establishes policies and land use guidelines for park facility development and provides a
record of the 2002 planning process, public and stakeholder consultation, and a basis for
monitoring.

The management plan and the planning process, including public involvement, set up a
framework that helps: express a common understanding of the park’s future, identify
opportunities and constraints for various park uses, and make management intentions
transparent and the decisions of staff and management accountable.

Tynehead Park Planning Process

Tynehead Regional Park’s initial ‘concept’ plan was completed in 1983. The Interim
Plan was completed in 1992. Early in 2002, the Tynehead Regional Park planning
program was initiated with the dual objectives of updating the 1992 Interim Park
Management Plan, and deciding future use of key areas including, but not limited to,
Tynehead East.

Public involvement was significant, with approximately three hundred people
participating and contributing their ideas at community group meetings, “planner in the
park” sessions and three public workshops held March 16th, June 1% and October 5"
2002. Public input focused on the establishment of “planning zones” to provide
guidance for the future of the park, discussions about types and form of acceptable
development for Tynehead East, and the development of “Working Principles” to help
guide any development at Tynehead East and throughout the park. These outcomes will
be elaborated upon in the following section.

Key components in the planning process were:

o Inventory and analysis of existing background reports and park facilities,
supplemented by field visits;

e Planner in the park sessions;

o Stakeholder and community group meetings (26 groups contacted and offered a
meeting — 9 meetings held in 2002, 3 in 2003);

o Public workshops (over 200 people participated in a series of 3 workshops held
in March, June and October 2002) to develop “Working Principles”, explore

1
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possibilities for future development for Tynehead East, and confirm park planning
zones;

+ Public Open House (65 people attended) held in November 2003 to present the
draft plan for review

o Mapping of existing facilities, resources, planning zones, and biophysical
attributes (GIS);

« Biophysical survey completed in 2001 with specific focus on Tynehead East to
complement and update a 1991 biophysical study.

» Geotechnical and Floodplain Overview Study in November 2000 for Tynehead
East;

« Utilities and Servicing study;

+ Preliminary heritage and archaeological assessment;
« Comparative bird counts; and

s A Newsletter Update.

2.0 TYNEHEAD REGIONAL PARK

2.1

2.2

Pvnen
Py iaicil

Location in the GVRD / Surrey Area

Tynehead Regional Park is located near the centre of the Greater Vancouver Regional
District in the northeast part of Surrey. It can be accessed directly off of Highway One
via the 160" Street or 176" Street exits. The majority of Lower Mainland residents can
reach Tynehead within thirty minutes by car from their homes (GVRD Parks, 1992).

The community of Guildford lies on the park’s westemn edge, semi-rural development on
its eastern and south-eastern borders, and there is subdivision development on the
park’s south-western edge. Growing populations in the eastern part of the GVRD
continue to place increasing demands on Tynehead’s services and facilities.

Role in the Regional Parks’ System

The overall direction for Tynehead is rooted in the principles and development guidelines
for all GVRD parks. GVRD Parks’ mission statement is “to protect and care for a legacy
of diverse landscapes and features, which represent the region and provide outstanding
opportunities for outdoor recreation, education and community participation”.

‘Tynehead Hollow' was selected and approved by the predecessor to the GVRD, the
Vancouver Fraser Park District, in 1966. Tynehead’s gentle rolling slopes, mixed forest
and pasture, the opportunity to protect a significant part of the Serpentine River, and the
park’s ability to accommodate specialized outdoor recreation facilities on the east side,

£
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all provided strong impetus to its inclusion in the regional parks plan.
Land acquisition began in 1969, and by 1975, Tynehead Regional
Park’s 261 hectares (644 acres) was acquired.

Within the regional parks’ system, Tynehead is a “multi-purpose
park” with unique capabilities and policies (see inset). [t differs from
other regional parks in the reasons for its acquisition and the type of
development it is intended to accommodate. While many others were
chosen specifically for their regionally significant natural landscape
features, Tynehead was acquired for its location, accessibility,
microclimate, gentle terrain and altered landscape. It has the
potential to accommodate heavy use without causing significant
adverse impact on the natural environment.

As of 2003, park operations and maintenance at Tynehead are
performed by one full-time staff (Park Operator) and two seasonal
staff (Park Workers). The park service building and service yard are
located on 96" Avenue. Tynehead staff are also responsible for
operating and maintaining Surrey Bend Regional Park and Robert
Point Rest Area.

2.3 Municipal Zoning

The majority of Tynehead is zoned A-1 Agricultural (Small Holdings)
with some RA (One-Acre Residential) zoning. The park is not a part
of the Agricultural Land Reserve. The City of Surrey’s Official
Community Plan (OCP) designates Tynehead as “Conservation”
under its land-use policies. Approved land uses under this
designation are major parks, indoor and outdoor recreation activities,
and open space for environmentally sensitive areas in their natural
state. A Comprehensive Development Permit is allowable under the
“conservation” land use designation. The “Surrey Environmentally
Sensitive Areas Update” (1997) described Tynehead East as having
low and medium environmental sensitivity, while the Serpentine
River Valley has a high to medium rating.

Any potential changes in land use for Tynehead East will likely
require rezoning and, potentially, OCP amendments. These will
require public hearings and the approval of Surrey City Council.

2.4 Nearby Recreational Facilities

There are five other regional parks and greenways are located within
a ten kilometre radius of Tynehead. There are two park reserves,
Surrey Bend (Barnston Island) and the Fraser River Islands Reserve
(Douglas Island); one river / stream corridor park, Derby Reach; one
multiple purpose park, Colony Farm; and one regional greenway,
Brunette-Fraser with Sapperton Landing Park. Each regional park
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2.6 Adjacent Land Use and Development Pressures

Tynehead Regional Park is bounded on the north and east by major roads, the Trans
Canada Highway and 176™ Street (Highway 15). Residential development flanks the
park on the west and rapidly intensifying residential development is rapidly growing on
the southwest corner. 96" Avenue delineates the southern boundary of the park, and its
south side consists of rural, residential development. Aside from residential use, the
other adjacent uses along the perimeter of the park are an RV park, church, and gas
station.

in 2003, Surrey approved the development of a mall on the north side of Highway One at
the comer of 176" Street. Suburban residential development is present east of 176"
Street on the north side of Highway One. In 2003, the city of Surrey initiated a
Neighbourhood Community Plan for South Port Kells to explore the possibility of
alternative land uses. The boundaries of this planning area abut Tynehead Regional
Park on the east side of 176" Street (Figure 4).

It is estimated that more than half
of Tynehead visitors (as of 1999) Figure 4: South Port Kells Neighbourhood
reside in either north Surrey or  plun Area

north Langley, in other words are
regular, local visitors. Therefore,
it is expected that the growing
residential population in this area
will continue to put increasing use
and access pressures on the park.
This visitor profile is expected to
change with any new
development at Tynehead East.

3;neheéd
Regional -
- Park

Tynehead is not part of the
Growth Concentration Area in the
Livable Region Strategic Plan, nor
is the area adjacent to the park .
slated for significant residential & SoutPortKeis Plan res
development in the City of

Surrey’s Official Community Plan.

However, as the population of the Lower Mainland increases by approximately 1.6% per
year, regional park use continues to grow at nearly 5% per year. The resuit is
increasing pressure on existing recreational facilities, and more crowding. Tynehead
receives over 300,000 visitors annually as of 2003.

2.61 Park Boundary Encroachment

Encroachment of the park boundary by adjacent private landowners is a growing
management issue in the park. There are an increasing number of single family
residential developments along the west and southwest perimeter of the park,
where adjacent landowners extend yard treatments (e.g. mowing, dumping
clippings and compost, ornamental planting and invasive species), or construct
small structures. The situation is compounded by the fact that this portion of the
park is the most remote and hard to access, making it difficult to monitor impacts

Fapebueard Dot Do
Pynehead Regional Par




2.7

and patrol. GVRD intends to clarify the existing park boundary along this side of
the park, and to work with neighbours to respect and maintain the park boundary
through a program of trail development, controlled access and education.

Transportation, Utilities and Public Transit

To ensure that use of the park will continue to mesh with other regional objectives and
developments, management planning for the park must consider issues such as long-
term projections for transportation and utilities (GVRD, 2003). Management of such
issues is shared between the GVRD, Translink, the province and the City of Surrey.
These issues are driven by the development pressures experienced by the municipality,
as reflected in its OCP, and balanced by the region’s strategies for promoting
sustainable living (e.g. Sustainable Region Initiative).

GVRD Parks would like to minimize the number of road and utility crossings in the park,
encourage and facilitate the use of public transportation to access the park, and promote
safe multi-use routes along designated pedestrian and cyclist roadways connecting to,
and through, the park. The development of such a trail network depends on cooperation
among GVRD Parks, the City of Surrey, BC Ministry of Highways, BC Gas, BC Hydro,
and other agencies.

2.7.1 Fraser River Crossing and the South Fraser Perimeter Road

Expected to open in 2007, the New Fraser River Crossing will speed the
movement of commercial goods and services, promote residential and light
industrial development, and improve transit connections across the river.
Translink and the Province are jointly developing the program. The bridge will
cross the Fraser River at approximately 200th Street, with connections on the
south side to Langley via 200th Street, and to Surrey along a new connector road
to 176th Street and 96th Avenue. On the north side, the crossing will connect to
the Lougheed Highway and with 113B Avenue.

There will be some impacts at Tynehead, which have yet to be quantified. The
intersection of 176™ Street and 96 Avenue will be relocated and expanded. In
addition, it is anticipated that there will be increased traffic along both 176™ Street
and 96" Avenue.

2.7.2 96" Avenue Widening and Re-profiling

The City of Surrey is planning to widen and re-profile 96" Avenue to four lanes.
This road is defined as a “City Arterial’, and is slated for “Interim Arterial
Widening” in the City of Surrey’s 2001-2010 Servicing Plan. Impacts will include
more efficient park access, improved traffic flow, but increased volume, and
potential increased noise. There is potential to integrate the development of part
of the planned Perimeter Trail into this road expansion project.

Tvnehead Regional Park Management Plan 10



3.0

2.7.3 Transit and Park Access

Currently, Tynehead is accessed via either the 160" or 176" Street exits off of
Highway 1, connecting to 96" Avenue, 168" and 161 Streets. There is no transit
access currently, and neither the City of Surrey nor Translink plan to add
Tynehead Regional Park as a transit destination or route. In the long term,
potential development at Tynehead East could provide the ridership to re-
evaluate transit access to the park.

2.7.4 Potential Road Closures

The 2002 management planning process explored the closure of 168™ Street
north of 96™ Avenue, and other associated roads within the park. The benefits of
road closure include: a better integration and flow between the two biophysical
parts of the park, a more attractive park experience, an enhancement of park
entrance options, and an increase options for relocation and re-design of existing
and new facilities. However, there are some negative impacts as well, including
the creation of an unwanted traffic pattern change, and a reduction in options for
resident and business access through the park. The City of Surrey is responsible
for making any final decisions on road closures, and any decisions will be rooted
in the 2001-2010 Servicing Plan, the OCP, and relevant Translink plans.

NATURAL AND CULTURAL FEATURES

3.1

Soils

The topography of the park is generally moderately sloping toward the Serpentine River.
The predominant slope direction is south and southwest at 5% and 10%. The maximum
elevation change is 55 metres. The western portion of the park is incised by 11 tributary
creeks and well defined ravines occur on portions of the main channel of the Serpentine
and the creeks.

Most of Tynehead’'s soils were deposited by glaciers and consist of silt and clay
sediments mixed with a variety of stones, cobbles and gravel. In general, the soils are
moderately well-drained and are suited to recreational development, especially in
Tynehead East. The Serpentine floodplain and portions of Tynehead East, especially
surrounding a wetland area, have soil conditions such as a high water table, low
permeability, poor drainage, and susceptibility to flooding.




3.2 Serpentine River

Most of the Serpentine River’s flow originates outside the park within commercial and
residential areas of Guildford. Downstream of the park, the Serpentine River flows
through Surrey, past Cloverdale to Mud Bay where it enters the ocean.

Within the park, the Serpentine River is a small clear stream, meandering over fine to
coarse gravel for almost 1850 metres. Red alder and big-leaf maple shade the river and
understory vegetation such as thimbleberry, elderberry, blackberry, and willow line its
banks. To maintain fish habitat, this vegetation must be protected. The channel width of
the main stem of the Serpentine averages eight metres and its wetted width averages
4.5 metres during low flow periods. The floodplain has an average width of one hundred
(100) metres. As it passes through the park, the river receives inflows from eleven
tributaries, five of which contribute year round surface flows and are fish accessible. Six
are seasonal and usually contain water from November through April. Three other
seasonal watercourses drain the area just east of 168" Street; these streams join the
Serpentine River sough of 96" Avenue, outside the park.

3.3 Fish and Stormwater Management

The river’s shallow gradient and cold, stable water flow provide pool and riffle habitats in
the absence of rainfall making this portion of the Serpentine one of the best spawning
and rearing habitats for Coho salmon and trout along the entire system. After storms,
there is a large and almost instantaneous increase in water flow, with resultant water
levels rising almost 30 centimetres per hour. Because Guildford’s extensive storm
sewer system eventually drains into the Serpentine River, run-off continues to increase.
Run-off also affects water quality because the normally low sediment level increases and
causes siltation problems such as clogged fish gills and smothered eggs. Winter
treatments of roads, parking lots and human carelessness have allowed sand and
harmful chemicals to enter the river. Downstream of the park, the Serpentine River
experiences significant water quality problems such as low oxygen levels that occur as a
result of the decomposition of agricultural fertilizers.

The City of Surrey requires that all new developments near or adjacent to the park
construct detention ponds to deal with on-site run-off. The city is also planning a second
large community detention pond to control existing flows. If the water quality remains
acceptable the portion of the Serpentine River inside the park could remain one of the
best spawning and rearing habitats for Coho and chum salmon and trout along the entire
system. Surrey Elans to do some substantial upper Serpentine erosion protection work
just south of 96™ Avenue as defined in the Existing System Upgrades section of the
2001-2010 Servicing Plan.

Coho salmon, rainbow trout and cutthroat trout are abundant in the Serpentine River.
Salmonids have different habitat requirements at different times of the year are able to
use the Serpentine for spawning, summer rearing and feeding, and overwintering.
Cutthroat trout are found in slightly higher numbers than rainbow trout and both trout
populations contain resident and sea-run individuals. The river also contains other fish
species including western brook lamprey, redside shiner, threespine stickleback and
sculpins.
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4.3 Perimeter Zone

The Perimeter Zone consists of a 30-50 metre buffer zone around
the perimeter of the park (Figure 7). As of 2003, the Perimeter Zone
is intersected by numerous roads, access points, staging areas, and
portions of rental properties. Although recreational facilities are
planned for this zone, there are no recreational amenities as of
2003. The key features explored and confirmed during the 2002
planning process are: an 8.5 km multi-use trail, associated creek
crossings (bridges), and identification of opportunities for special
activities, viewpoints, interpretation and education, and adequate
staging facilities.

4.4 Land Banked Parkland and Rental Properties

GVRD Parks acquires land that is within a designated “working park
boundary.” Land is acquired from willing sellers as it becomes
available. Sometimes the land is not immediately required for park
purposes or funds are not immediately available to develop and
maintain the land for public use. When this occurs, land is given the
status of “land-banked parkland.” Land-banked parkland is leased
whenever possible, and rental fees help fund further land acquisition
or park development. These properties are essentially park reserve
for future recreation and conservation demands, and are mostly
leased for residential purposes. The working boundary will continue
to be reviewed as required.

The majority of Tynehead East, except for the dog off-leash area, is
designated as land-banked parkland either as rental housing or
parkland not yet open to the public. As of 2003, there were twenty-
one (21) rental houses in this part of the park. Houses are leased
until such time as the house or land is required for park purposes.
The Greater Vancouver Regional District Housing Department
operates the rental properties and deals with any related

landscapes _
management issues.

and features which
represent our

region and which
provide outstanding
opportunities for

outdoor recreation, 5.0 MANAGEMENT PLAN PROCESS

education, and

community OUTCOMES AND GUIDELINES

participation

GVRD, 1999

The plan presents the overall goal for the park, describes the
tangible outcomes of the 2002 planning process, outlines a series of
management guidelines specific to Tynehead based on the
functional divisions of the Regional Parks Department, and
describes the plan for specific areas of the park to be implemented
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in the next 10-15 years. The plan incorporates the views and recommendations of the majority
of participants involved in the 2002 public process and is consistent with GVRD, Regional
Parks, and municipal regulations, policies and guidelines.

5.1

5.2

Park Goal

The park goal for Tynehead Regional Park is ‘to successfully balance conservation,
stewardship, and passive recreation in the Serpentine River Valley with unique
recreational, educational, cultural tourism and/or entertainment services and facilities in
Tynehead East’.

Planning Process Qutcomes

5.2.1 Working Principles

Participants at the 2002 public workshops drafted a set of "Working Principles” which the
GVRD Park Committee and Board adopted in July 2002. These principles helped guide
the planning process and will be applied to any development of Tynehead East and the
park as a whole. Although not all principles can be met in all parts of the park
concurrently, they provide a laudable goal, direction, and framework for evaluating
development proposals and future park planning.

5.2.2 Planning Zones

The planning process identified and confirmed three planning zones for
Tynehead Regional Park. These planning zones were reviewed and discussed
in detail and broadly supported at public workshops in June and October 2002.
The Regional Parks Committee and Board also supported and approved these
planning zones in November 2002 (Figure 8).

These zones form the framework for this management plan. Management and
planning decisions for the park will be consistent with the overall objectives of
each zone.

1. Serpentine River, Floodplain, Forest and Tributaries

The most environmentally important part of Tynehead Regional Park includes the
main stem of the Serpentine River, its floodplain, forest and portions of eleven
tributaries (approximately 123 hectares). This area, which was opened to
passive public recreational use in 1991, will continue to be protected as a natural
and conservation area with trails, the Tynehead Hatchery (operated by the
Serpentine Enhancement Society) and low-key recreational uses.

2. Tynehead East

Analysis of biophysical information showed that 138 hectares east of the westemn
boundary of the dog off-leash area were suitable for more intensive recreational
development and special uses. As of 2003, the final use for this zone is
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unknown. Any development will be guided by the principles and stipulations laid
out in this plan.

WORKING PRINCIPLES

Environmental Principles

Facilities and activities should be low impact and environmentally friendly.

Protect special ecological features and enhance habitat with some lands
managed for conservation.

Manage stormwater drainage and groundwater in an environmentally
friendly way to protect the Serpentine River and other habitat.

Social Principles

Make Tynehead Regional Park accessible to as many recreational interests
and people as possible. All ages and groups should be included.

Recognize and encourage the valuable contribution that can be made by
volunteers and partners.

Léng term needs should be considered. Some land should be saved for the
future.

The Regional Park should incorporate opportunities for education,
mformation, ecotourism and tourism.

Provide recreation to meet the needs of a growing population, both
regionally and within the Surrey community.

Facilities and services should be unique and not duplicate that which is
already available within the region.

Economic Principles

10. Incorporate commercial, recreational and natural land uses.

11. Public-private partnerships should be considered to support or provide
facilities.

12. Revenue-generating facilities must respect the natural environment.

3. Perimeter Zone and Special Features

A perimeter zone (30-50 metres wide) around the entire park will provide a buffer
from adjacent roads, protect neighbouring views, and provide a significant
regional recreational attraction. An eight and a half kilometre (8.5 km) trail for
walking and cycling will encircle the park and connect to routes and greenways
outside the park. Some areas may be identified for future viewpoints or rest
stops along the trail. For example, the historic McCaskill House could become a
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regional parks levy) increased by only 20%. Public use and visitation is already
outstripping available funding. Existing facilities (plus Greenways funded out of
HPAF) have had to shoulder these increased demands, as only about 1% of the
total parks budget has been available for new facilities and programs over the
past few years. Non-tax forms of revenue generation compatible with Regional
Parks’ values are needed to fill the funding gap and meet growing public
demands. The demand for park use is expected to intensify. If GVRD Parks
does not increase its facility capacity, operations and maintenance costs will also
intensify.

5.2.5 Enhanced Services at Tynehead

Since Tynehead was proposed as a regional park, the eastern portion has been
reserved for large scale recreational development. The 1978 Regional Parkland
Status Report provided the rationale for each park’s selection as regionally
significant. It noted, ‘it is significant to note that without a major facility,
Tynehead rated only low-to-moderate on site-related criteria. Thus the value of
this site is intrinsically related to the proposed high density recreation facilities
(GVRD, 1978). The 2002 planning process and GVRD decisions have confirmed
that the western part of the park will be preserved for its significant natural
features, and the eastern part of the site will be open to more intensive recreation
and facilities while retaining and enhancing the natural features that are there.
Thus, the original goal for the park will be realized.

While generating non-tax revenue for the regional parks’ system is important, it is
not the only objective. Public service, community fit, uniqueness of facilities, and
environmental compatibility are all key considerations.

5.2.6 Tynehead East Development Context

The GVRD Board approved a Request for Qualifications and Concepts (RFQC)
process in November 2002 to seek qualified proponents with appropriate
projects. The RFQC process was conducted during the early summer of 2003
but did not result in finding a proponent that met all the qualifications and
requirements of the RFQC. Specific site development planning work is now
required to fully define facilities and activities appropriate to Tynehead Regional
Park East. The site planning process will include demand, financial feasibility,
and site analysis for the recommended development options to determine which
have business and revenue generation potential and fit with the management
plan and site. The results of the site planning process will remove the ambiguity
that was in the RFQC by providing clearly defined and approved development
projects that can then be implemented through GVRD’s procurement process.

Any unsolicited proposals must be consistent with the Regional Parks’ mandate
and fit with Sustainable Region Initiative framework of environmental, social, and
economic benefits. Proposals also must integrate well with the rest of the park
and the local community and fit with the ‘Working Principles’ drafted by
participants in Regional Park’s 2002 public consultation process. The City of
Surrey, as the land use planning authority for the park, will be involved in any
decision about Tynehead.
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5.3

5.2.7 Range of Ideas for the Future of Tynehead East

With vision and creative planning, a broad spectrum of services and facilities can
be developed to become an example of excellence within a regional park. Public
consultation resulted in a wide variety of ideas and opinions as to what would be
appropriate on the site. One common theme of public input is that any facilities
and services should be of a ‘green’ character appropriate to the park. Facilities
and services could include, but are not limited to:

¢ A golf course with club house and ancillary facilities;
¢ A broad combination of outdoor and indoor sports, leisure and recreation
facilities to meet local and regional needs;

« Sports facilities of a quality suitable for training for and holding world
class events;

o Sports medicine, equipment, spa, and other support facilities;

+ A themed attraction with a wide range of facilities and services;

+ A ‘permanent expo’ featuring the culture, cuisine, and products of many
nations;

o Facilities for education, training, interpretation, culture, conferences,
meetings, and events;

+ Eco-tourism, eco-lodge with support facilities, and interpretive centres;

+ Entertainment facilities attractive to a wide range of patrons, e.g.
outdoor amphitheatre;

+ Commercial venues such as short-term stay accommodations, food and
beverage, and related entertainment ancillary services, all of a “green”
thematic nature appropriate to the park and compatible with the primary
theme(s) of the park facilities, may be considered.

Uses that will not be considered include full-time residential, industrial, or stand-
alone, exclusive commercial and retail development. GVRD will retain ownership
of the land.

Park Management Guidelines

The highest level of policies specific to the management of regional parks is the “Rules
and Regulations” of the Regional Park bylaw (GVRD Parks 1994, Bylaw No. 745). The
policy statements in this management plan are subject to the laws, rules, regulations,
development guidelines and corporate and departmental policies that apply to all
regional parks. Many policy issues related to safety (e.g. working alone), regional
services (e.g. stormwater management) and sustainability (e.g. fleet management,
emissions reduction, purchasing, building deconstruction, etc.) are governed by GVRD
corporate policy, and are not the jurisdiction of the Regional Parks Department. As new
corporate (GVRD) or departmental (GVRD Parks) policies are established for system-
wide issues, those policies may supersede park-specific policies included in this
management plan.

Guidelines for the development and management of Tynehead Regional Park are
presented based on the Regional Parks activity streams as described in Appendix 1.
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work on Serpentine River and associated tributaries (re: fish habitat,
stormwater management and erosion protection)

Dogs are to be leashed at all times except in designated off-leash areas.
Dogs are prohibited in sensitive areas, such as the Serpentine River
floodplain, except on designated routes.

Only control wildlife in the park when they contribute directly to damage of
park facilities, or adjacent private property or public roads.

Discourage wildlife feeding.

Foster a sense of stewardship for the land, natural and cultural resources,
and diverse habitats through partnership initiatives, interpretation,
education, and management programs.

5.3.3 Community Development and Partnerships

Strengthen the partnership with SES for management and operations of
the Tynehead Hatchery.

As community interest and commitment is achieved, support the
development of a Tynehead Park Association.

Support the Catching the Spirit youth initiative at Tynehead as it expands.

Encourage partnerships with Surrey’s local community groups in support
of a youth program at Tynehead modelled after the Catching the Spirit
program.

5.3.4 Planning and Operations and Maintenance

Cooperation and coordination between the City of Surrrey and GVRD is
required to realize many of the strategies in the management plan such
as trail linkages, OCP amendments, development referrals, stormwater
management, watershed protection, community development, planning of
municipal roads and utility corridors and land transfers. A formal
agreement is proposed to outline how the two agencies will commit to
cooperate in these and other areas.

Facilities and recreational opportunities will be developed to provide year-
round, basic day-use and group camp services for park visitors and to
provide safe outdoor recreation within the conservation limits of the
significant natural and cultural features.

Ensure good fit and transition between Tynehead East, Serpentine River
Valley and surrounding community

A reasonable attempt will be made to make facilities accessible to all
visitors.

GVRD Parks will continue to liaise with the City of Surrey, Tynehead
Community Association, Serpentine Enhancement Society and other
interested groups on recreation and conservation linkages and programs.

29



¢ Additional staff time to annualize the Park Assistant position and procure
additional months of seasonal time will be explored.

5.3.6 Park Boundary and Land Management

o Private lands within the working park boundary will be acquired as they
become available on a willing seller basis. The working boundary will
continue to be re-evaluated for fit with the rest of the park and regional
requirements

* Rental properties in Tynehead East may be removed from Rental
Housing Pool to allow for redevelopment. Adequate notice will be given
to tenants.

o Transfer of undeveloped road allowances within the park will be sought
from the City of Surrey.

+ Where feasible, consolidate existing legal parcels within the park
boundary.

» Rezone to suitable City of Surrey park zones when necessary and
appropriate.

« Continue to seek appropriate recreational, entertainment, and commercial
development on up to 138 hectares acres in Tynehead East.

6.0 MANAGEMENT PLAN PROGRAM

GVRD Parks will work closely with the City of Surrey, proponent(s) of Tynehead East, local
residents, and partner groups to implement the plan. Data will be collected regularly on how
people use the park and how satisfied they are with facilities and programs. The management
plan will be formally reviewed as the need arises to take into account changes in visitor use,
environmental impacts, community needs and unforeseen impacts. Capital projects that are
part of this plan will be approved and advanced as part of the long range and annual budget
processes.

Implementation of the Tynehead Regional Park Plan requires a unique flexibility given the
uncertainty associated with the future development of Tynehead East. The policy context and
management guidelines are applicable to the whole park; however, given the complementary
but differing goals and focus for the Serpentine River Valley and Tynehead East, they may
unfold in different ways during implementation. The nature of the plan’s implementation for
Tynehead East will depend on the nature of the development at Tynehead East, and the
negotiated operational relationship.
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6.1

Program Description by Planning Zone

The following list of projects and plans for each planning zone are based on public and
staff input, visitor use and biophysical data analysis, and the department's Capital
Replacement Plan. The majority of the facility-based projects currently have no time line
or budget associated with them, but will be brought forward for funding as budgets
become available. Individual, small, and maintenance projects will be implemented
without further public consultation. Large projects will be subject to further public
consultation at the preliminary design stage.

6.1.1 Serpentine River Valley

Facilities

Initiate and complete Trail Rebuilding/ Conversion Program.

Upgrade Serpentine Loop Trail bridges to accommodate service vehicles
(3 bridges in total — roll into Trail Rebuilding Program).

Upgrade 2 other park bridges to accommodate service vehicles.

Expand parking at Serpentine Hollow (add 30 car gravel lot in existing
field parking - paved if possible).

Expand picnic facilities at Serpentine Hollow across river (add 8-10
tables). ’

Develop a trail link from Serpentine Hollow to 162A as early phase to
Perimeter Trail.

Review and upgrade Serpentine Hollow viewing tower for aesthetics and
vandal proofing.

Develop a trail link from 162A to existing trail system and staging areas
(e.g. Ravens’ Nest or 96" Avenue).

Pave 96" Avenue staging area parking lot.

Install water hook-up at 96" Avenue staging area.
Install flush washroom at 96™ Avenue staging area.

Upgrade and redesign trail from 168" staging area to Loop trail (requires
better drainage).

Install fireplace at Raven’'s Nest Group Camp.
Replace picnic tables as required — immediate program for 5 tables.

Complete caretaker residence requirements (including demolishing old
residence, and repairs and upgrades to new location).

Land Management

Begin erosion protection and stream enhancement along Serpentine
River to protect park assets and fish habitat (Develop action plan).
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Declare land adjacent to the Tynehead RV Park, north of 102™ Ave. as
‘Surplus Land’.

Review four (4) properties at the corner of 168" Street and 96" Ave. for
inclusion in the park’s ‘working boundary’ (GVRD, 2003).

Include property at the corner of 161 Street and 100" Avenue in the
park’s ‘working boundary’ (GVRD, 2003).

Resolve the 168" Street (and associated roads) closure issue to facilitate
management plan implementation in Serpentine River Valley.

Survey park boundary on west side of park.

Develop concept plan for reservable picnic area (e.g. Ravens’ Nest,
Serpentine Hollow, or Festival Field).

Develop adaptive management plan for Festival Field.

Resource Management

Design and establish a field management program to determine
objectives and prescriptions for individual fields.

Design and establish an invasive species inventory and management
program.

Participate with the City of Surrey, DFO, and the Serpentine
Enhancement Society in the development of a Serpentine River
Management Plan to guide activities for fish and habitat enhancement,
flow and water quality.

Interpretation and Education

Initiate interpretive signage project to address ‘dogs in creeks’ and wildlife
feeding issues. Review existing signage.

Update Tynehead Hatchery displays and create a ‘new and improved’
kiosk as focal point. Focus messaging on watershed sensitivities.

Replace interpretive signage on Salmon Interpretive Loop trail. Review
content and applicability at time of replacement.

Partner with the Serpentine Enhancement Society and local schools to
initiate a ‘Stream of Dreams’ fish art project for Hatchery fence.

Redesign and relocate the butterfly garden if interested volunteer group is
available. Design and install interpretive signage to complement the
butterfly garden.

Develop interpretive signage program for park heritage themes (including
McCaskill House).
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Support Catching the Spirit Youth Initiative (CTS) with project
development and implementation if CTS expands to Tynehead.

6.1.2 Tynehead East

Activities for this section of the park in terms of facilities, land management,
resource management and stewardship and interpretation and education will
depend on the nature or the development at Tynehead East and the operational
relationship negotiated.

Facilities

Redesign and upgrade the 168" Street staging area (may relocate with
the potential Tynehead East development).

Upgrade service / worksyard (may relocate with potential Tynehead East
development)

Work with successful proponent(s) to ensure any new Tynehead East
facilities offer complementary activities and services and fit with park and
community.

Ensure that staging facilities in any Tynehead East development provide
public access to the Perimeter Trail when built.

Provide for a reservable facility including picnic shelter, washrooms, and
field area with any Tynehead East development.

Participate with Surrey in investigation of pedestrian overpass at head of
168" Street to connect with Surrey greenways and associated trail
development.

Land Management

Continue to seek one or more organizations, or consortia, to provide
commercially viable facilities within Tynehead East that will generate
revenues for both partners, and fit with GVRD’s mandate as a regional
parks agency.

Integrate any new development at Tynehead East with existing passive
park use in Serpentine River Valley and the local community.

Some or all of the rental housing units in this zone may require closure
and decommissioning depending on potential development. Respond as
required.

The Tynehead Works Yard may require relocation depending on potential
development. Respond as required.

The 168" Street staging area may require relocation depending on
potential development. Respond as required.

The dog off-leash area may require relocation depending on potential
development. Respond as required.
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Investigate impacts of potential road closures (e.g. 168" Street, Tynehead
Drive and 102" Avenue) in collaboration with the City of Surrey and the
local community. Incorporate final decision into management plan and
affected projects.

Cooperate with City of Surrey in the 96" Avenue expansion and re-
profiling and neighbourhood planning processes.

Cooperate with the Province in terms of Fraser River Crossing impacts
(e.g. new cloverleaf on northeast corner of the park).

Interpretation and Education

Work with potential development to ensure that the benefits to Tynehead
Regional Park, the regional parks’ system and visitors of the Tynehead
East development are communicated, especially if they have ‘sustainable’
characteristics.

Integrate interpretive programs into Tynehead East, as appropriate.
Keep community informed and involved through workshops, newsletters,

work bees, programs and events. For larger items, engage in formal
public consultation process.

6.1.3 Perimeter Zone

Facilities

Perimeter Trail - Design and built an 8.5 kilometre, multi-use trail
(pedestrian, cyclist, in-line skating) around the perimeter of the park.

Design and install eleven required bridges over tributaries /streams or
ravines.

Identify disturbed areas along the Perimeter Zone for special activities,
viewpoints and interpretation opportunities.

Ensure adequate staging facilities to support the Perimeter Trail.

Interpretation and Education

Use the Perimeter Zone as an opportunity to reinforce ‘Water Knows no
Boundaries’ themes conveyed in existing interpretative and informational
signage.

Develop boundary management educational program to address park
boundary encroachment.
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6.2

Priorities and Dependencies

Given that funding and development uncertainties make it difficult to develop clear
timelines for project and plan implementation, it is important to provide a prioritization of
the above listed projects and tasks to guide future work. Priorities are ‘park priorities’,
and will be integrated into departmental budget requests and implemented accordingly.
Appendix 2 presents the full project list prioritized. Projects are presented graphically
along a temporal scale on the right side of the page. The coloured bars present the
projects relative prioritization over time. In addition, flexibility is required to take
advantage of any opportunities that arise outside the projects listed in this plan.

6.2.1

6.2.2

6.2.3

High Priority Projects

Highest priority projects are the execution of a Trail Rebuilding / Conversion
Program (and accompanying bridge upgrades to accommodate service vehicles),
erosion protection / stream improvements along the Serpentine River to both
protect park assets and enhance fish habitat, the initiation of field management
and invasive species control programs, and resolution of the question regarding
the potential closure of 168™ Street and associated roads.

Increasing visitor demand, and existing staging area crowding, also makes
staging area expansion a prominent and high priority. The preference, based
both on use and location, is to first upgrade the 168" Street staging area.
However, given the uncertainties about the potential 168" Street closure and the
timing and composition of the Tynehead East development, it may be necessary
to reprioritize, and expand the Serpentine Hollow staging area first. If this
reprioritization takes place, it will indirectly impact the order of several other
desired projects. The Serpentine Hollow picnic area expansion, trail construction
and viewing tower reconfiguration would then move to higher priority to provide
more facilities at the newly expanded staging area. If the 168" Street staging
area is upgraded first, then the trail from that staging area would also be
upgraded to improve drainage.

Medium to High Priority Projects

Other projects rating high in the park project prioritization include: continuing and
enhancing the ongoing partnership with the Serpentine Enhancement Society;
reviewing the park ‘working boundary’; completing the activities associated with
the transition to the new Park Caretaker residence; replacing worn picnic tables
on an as-needed basis — five immediately; surveying the park boundary on the
west and southwest sides of the park; replacing interpretive signage on the
Salmon Interpretive Loop trail; and expanding staging facilities in whichever of
the two identified areas has not yet been expanded (Serpentine Hollow or 168"
Street).

Dependencies and Implications on Prioritization

Several uncertainties at the time of writing and approval of this plan directly
impact the order and priority of project implementation.
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6.3

6.4

The largest of these uncertainties is the redevelopment of Tynehead East.
Directly impacted projects include: prioritization of staging area expansion (168"
Street versus Serpentine Hollow), relocation of the dog off-leash and/or the 168"
Street staging area, drainage upgrades to the trail extending from the 168™ Street
staging area, upgrade and potential relocation of the park’s worksyard, rental
house consolidation, and perimeter trail development (including associated
bridges). All other projects will be indirectly affected as funds and energy are
reallocated to deal with any direct impacts stemming from development at
Tynehead East.

Other issues / uncertainties that may cause a reprioritization of, or delay in, plan
implementation include: the 96" Avenue widening and re-profiling, the Fraser
River Crossing, fundraising success, and the closure of 168" Street and
associated streets.

Next Steps

The planning process for Tynehead East continues as of this management plan’s
approval. Once decisions have been finalized for Tynehead East, two key addenda will
be added to update this management plan. First, the Site Development Plan for
Tynehead East will be added as an appendix to contextualize and rationalize the east
side’s development, relationship to the rest of the park, and impacts on project timelines
and prioritization. A second addendum will be added to the plan to clarify current
uncertainties (e.g. prioritization of projects).

Operating Implications of the Management Plan

Implementation of the management plan will increase operating costs for Tynehead
Regional Park as capital projects for expansion of existing or construction of new
recreational facilities are completed. As of 2004, there is no capital fund available for
new facility development. However, even without new facilities, park use has continued
to grow by approximately 5% per year (over 300,000 people visit the park annually).
Growing use increases the need for maintenance, litter pick up, patrol, enforcement,
cleaning, materials and supplies, and dog waste bags.

Anticipated labour requirements will increase in 2005 to two full-time employees (from
one) with the current complement of two seasonal workers maintained, although on
reduced time. New labour costs will add approximately $26,300 to an existing budget of
$248,000 ($172,000 of which is currently labour). Full and timely implementation of the
management plan by 2014 will result in an estimated budget increase of $144,000 to a
projected operating budget of $392,927, including a staffing increase to 4.10 full time
equivalents (Appendix 3). Material and supplies, equipment rental, purchased
maintenance and repairs, utilities, and purchased equipment (e.g. vehicles) will be
included in this increase.

Operating cost projections are updated annually, and will be achieved through regular
budget procedures.
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The 8.5 km Perimeter Trail project will have the largest operational impact. The trail will
be of a standard not now present in the park (paved, at least 3 metres wide and muilti-
use), and will necessitate the purchase or rental of new equipment and a significant
increase in maintenance requirements. Tasks such as patrolling, flailing, sweeping and
surface repairs and drainage will be added to the operations program. These changes
will not take place for several years, but must be factored into operating cost projections
for 2008 and beyond, if the capital funds to build this project are approved.

As with many other aspects of this plan, the uncertainty about Tynehead East could shift
operating budget needs and responsibilities significantly. Current thinking is that a
private operator would be responsible for all or most of the facilities operations there,
except for possibly the Perimeter Trail. No forecasts can be made until the nature of the
development and division of responsibilities is known.

It should also be noted that staff at Tynehead are responsible for the operations and
maintenance of both Surrey Bend Regional Park and Robert Point Rest Area on
Barnston Island, where they currently spend approximately 10% of their time. These
responsibilities contribute to the need for two full time staff and two seasonal workers.
These duties are recognized in existing operating costs, but are not factored into the
plan projections and at some point operation of the three sites will be separated when
the workload warrants.
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Appendix 1: Regional Parks Department Activity Streams and Objectives

Regional parks serve many functions, and staff divisions and work programs reflect this
functional diversity. This section provides context to the department’s activity streams and the
objectives of each to contextualize the 2003 Tynehead Regional Park Management Plan. Figure
7 depicts the different functions of the Regional Parks Department.

Figure 9: Regional Parks Department Activity Streams
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Visitor Services — Recreation and Education and Interpretation

GVRD Parks has provided hands-on learning experiences for school and community groups and
the general public for over 20 years. Interpretive programs are designed to highlight the variety
of natural and cultural resources that are special to each park and to inform, educate and entertain
participants so they will be aware, come to appreciate and protect the natural and cultural
heritage in regional parks and other protected spaces.

GVRD Parks’ interpretive programs at Tynehead contribute to increased public awareness of the
importance of protecting and maintaining wildlife habitats. There are a variety of group and
public programs at Tynehead including Salmon Sleuths, Stream Searchers, Chickadee Capers,
Amphibian Adventures and the annual Salmon Send-Off (in partner with the Serpentine
Enhancement Society). Currently, nearly S00 participants take part in Tynehead group programs
annually, while public programs receive an additional 100 participants.

GVRD Parks is committed to providing information that allows visitors to become oriented to a
park’s site, features, activity areas, and rules and regulations, in turn enhancing their visit,
ensuring their safety, and encouraging positive behaviour and wise use of park resources.
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Objectives:

e Provide opportunities for public education and interpretation of natural and cultural
resources.

e Provide educational brochures, signs, displays and other materials developed for self-
guided use by the public.

Resource Management and Stewardship

The resource management and stewardship section of GVRD Parks coordinates park recreation
and conservation research and resource inventories on natural features, cultural assets and
important species and habitats within the context of the park management plan for each park.
Specific resource and recreation management issues are assessed and strategies developed and
implemented to resolve user conflicts and protect features in a sustainable manner. Local
community knowledge, expertise of park staff and other agencies assist in development of
resource management strategies and policies.

Objectives:
e Identify and communicate the types and quality of sensitive features within the park.

e Participate in activities that promote the enhancement and conservation of natural
and cultural resources, striving to minimize and mitigate negative impacts on water
quality and quantity, riparian and upland habitats, heritage and other sensitive
features.

Community Development and Partnerships

GVRD Parks is committed to encouraging and supporting community involvement. In 1998,
GVRD Parks launched the Park Partnership Program to build upon and expand working
relationships between GVRD Parks and community groups. The program facilitates development
of community-based park associations at the area level and also links with other community
groups and volunteers to encourage and enable people of all ages, interests, and abilities to
support and participate in regional parks.

Objectives:

e Develop and support a partnered approach to meeting park objectives and
maintaining the park’s long-term health.

e Develop, support and coordinate opportunities for meaningful citizen involvement in
parks management and planning decisions.

e Encourage and support initiatives in regional parks by community groups in the areas
of stewardship, visitor education, and recreation.
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B  Planning and Research

GVRD Parks’ Planning strives to balance the dual objectives of conservation and recreation and
determine suitable land use, management, facility requirements and design within regional parks.
Public and community attitudes, needs, and capabilities are identified and incorporated into
plans. Key responsibilities include: managing site natural resources, designing public
consultation processes, resolving public use issues, working with community groups, initiating
and supporting stewardship projects, facilitating capital projects, providing information to
decision-makers, participating in preparation of licenses and agreements with others,
participating in analysis of revenue generation proposals, advising on land acquisition, and
participating in fundraising for projects through Pacific Parkland Foundation or other means.
External proposals for park land use are evaluated. Staff manage available resources, supervise
specialist contractors, and consult on plans and issues.

Objectives:

e Model applied sustainability principles that consider and strive to balance social,
environmental and economic values.

e Maintain and promote effective working partnerships and relationships with other
agencies, individuals and groups.

e Provide recreational opportunities and facilities to attract a wide range of users from
across the region and beyond, and complement the features and activities provided in
nearby recreation, natural and historical areas.

e In cooperation with other levels of government, groups or individuals, provide trail
and external linkages for a variety of users, connecting Tynehead to other parks, open
spaces and communities.

B  Operations and Maintenance

Park Operations and Maintenance maintains public facilities and infrastructure, provides on-site
public relations, information, and education, patrols, emphasizes visitor security, monitors land-
banked sites, enforces bylaws and regulations, assesses risks and manages occupier liability,.
coordinates emergency response, responds to natural resource and property threats, and
supplements the capital development program with skilled labour, supervision of crews, and
contractors.

Operations personnel follow operating procedures and standards that are defined by GVRD and
applied system-wide. The standards incorporate paramount concern for employee safety, public
safety and environmental responsibility.

Objectives:

« Provide recreational opportunities, facilities and park operation services that
minimize negative impacts on sensitive habitats.
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- Provide supervision, staff, supplies, services and long-term operations planning for
the day-to-day operations and maintenance of park sites, facilities and activities.

e Ensure that park facilities are well maintained, using sustainable practices, providing
park users with a safe and enjoyable experience.

Enhanced Park Services and Revenue Generation

GVRD Parks’ Enhanced Park Services coordinates the development and management of non-tax
revenue sources for GVRD Parks. New opportunities to generate revenue are explored through
commercial visitor services and other suitable projects. Fundraising for donations of cash and in-
kind contributions is conducted by the Pacific Parklands Foundation (PPF) which works closely
with this program. Filming activity for all GVRD sites, buildings and facilities is coordinated
through this Program on behalf of the Corporation.

Objectives:

e Produce reliable, significant and growing non-tax revenue from fundraising, business
operations and compatible uses of park and land banked land to supplement tax
funding.

e Provide non-tax revenue that offsets tax levy increases beyond that required to
accommodate population growth

e Develop a resilient network of philanthropic support for Parks and Greenways
engaging the private sector, foundations, individuals, non-profit organizations and
service clubs.

Turmehend Eaoianal Darl Adonaooimoent Dan
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