Lions Gate Secondary Wastewater Treatment Plant Upgrade —

Project and Consultation Timeline

Date

Meetings / Events

Utilities Committee (UC) regular

ATTACHMENT 1

Objectives

Metro Vancouver (MV) staff present quarterly report (technical and

Sept 5 . .
meeting consultation results)
Sept 4 Norgate Residents” Workshop Discuss consultation process & feedback on community integration
Lions Gate Public Advi
Sept 10 Clc(::'\smi?t:e (LIjGIIDj-\C) \ICIS:;'Zing 46 Discuss format / content for reporting to UC on Oct 3/Nov. 7
Lions Gate Intergovernmental .
Sept 11 Regularly scheduled t
P Advisory Committee (LGIAC) Meeting eguiarly scheduled meeting
LGPA ity R F RF ide f k
Sept 17 Community Workshop G C/C'om.munlty ‘ esource Forum (CRF) provide feedback on
community integration
Sept 18 Local Business Meeting Discuss consultation process & feedback on community integration
MV staff : I ion, indicati i I
Sept 24 Special UC Workshop staff present: cost a ocat'lon, indicative design, procurement model &
value for money (V4S) analysis
North Shore Joint Councils’ MV staff present: cost allocation, indicative design, procurement model &
Oct2or3 .
Workshop VA4S analysis
UC regular meeting - e LGPAC to report on process and elements of project definition
Oct 3 LGPAC presentation e 3 LGPAC representatives to make presentation: environment,
community, business perspectives
LGPAC Meeting #7 (full day Review procurement model, V4$ analysis, indicative design, reporting to
Oct 7 .
workshop) UCin November
Oct9or 10 Public Meeting Indicative design & procurement model
Oct 11 MV Board MV staff report on indicative design & V4$ analysis
Oct 18 LGIAC regular meeting LGPAC to present draft report / findings on indicative design &
procurement
MV staff : I ion, indicati i I
Oct 19 Council of Councils Meeting sta pr.esent cost allocation, indicative design, procurement model &
VA4S analysis
Oct 23 Community Workshop LQPAC Fo present draft UC report / findings to CRF for feedback &
discussion
UC regular meeting o . .
. e MV staff present: indicative design, procurement model, consultation
(recommendation to Board)
Nov 7 . summary
LGPAC presentation T .
e LGPAC report on: indicative design, procurement model & process
Week of . . . Review: finalized indicative design, recommended procurement model,
North Shore Joint Councils” meeting .
Nov 11 engagement & consultation report
Nov 15 MV Board MV staff report on: indicative design, procurement model, consultation

summary

Legend - Project and Consultation Timeline:

Black text = Activity involving community
Grey text = Activity involving MV and municipal members

Link - New Lions Gate Wastewater Treatment Plant:

http://www.metrovancouver.org/SERVICES/WASTEWATER/ENGAGEMENT/LIONSGATE/Pages/

7759483






