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Solid Waste Management Plan Update

Paul Henderson, M.A.Sc., M.B.A., P.Eng.

General Manager, Solid Waste Services

Zero Waste Committee Meeting, November 6 2025
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OPTIONS ANALYSIS 

PLAN TIMELINE
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OPTIONS ANALYSIS

3

• Determine which strategies and actions to 
include in the draft plan

• Engaging with First Nations, public, advisory 
committees, neighbouring regional districts, 
member jurisdictions, business and industry 
associations and  groups, and non-profits

• Last step before a new plan is drafted in 2026

DRAFT SUMMARY OF IDEAS STAFF CONSIDER 
UNADVISABLE

• Stop using landfills

• Close the Waste-to-Energy Facility

• Increase Waste-to-Energy capacity

• Privatize regional solid waste system

• Replace source separation programs with mixed-waste 
collection and sorting programs

• Don’t send materials to cement kilns and other industries for 
recovery
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INDUSTRY ADVISORY COMMITTEE

• Support for waste reduction and 
recycling

• Constructive feedback on 
improving wording of actions

• Prefer incentives over new 
regulations

• Some members suggested: 
• Closure of the Waste-to-Energy 

Facility

• Privatization of solid waste 
services 

5

PUBLIC/TECHNICAL ADVISORY COMMITTEE

• High support for actions under rethink, 
reduce, and reuse

• Actions should be more specific, 
actionable, and ambitious

• Regulation, enforcement, and financial 
incentives are key

• Privatization not advisable due to 
reduced accountability and oversight

• Some members opposed the Waste-to-
Energy Facility, advocating for its 
closure
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BENCHMARK OF UTILITY COSTS – 2025 
Solid Waste ($ CAD / tonne)

2025 RateSolid Waste

$149Metro Vancouver (weighted average tipping fee)

$155Capital Regional District

$183Toronto 

$251Seattle 

$371San Francisco

7

ENVIRONMENTALLY 
RESPONSIBLE WASTE 
DISPOSAL

Vancouver Landfill

8

Vancouver Landfill

Waste-to-Energy Facility

Contingency disposal 
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DISPOSAL COSTS

9

Contingency 
Disposal

Waste-to-Energy 
Facility

Vancouver 
Landfill

$230.60$122.90$123.10
Total Costs / Tonne

WASTE-TO-ENERGY 
FACILITY

10

• Handles about a quarter of the 
region’s residual garbage that is 
left over after reduction and 
recycling efforts

• Currently generates 
approximately 21 MW, enough to 
power 16,000 homes

• Safe and cost-effective way to 
manage garbage after waste 
reduction and recycling efforts

9
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WASTE-TO-ENERGY FACILITY ENVIRONMENTAL 
PERFORMANCE
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Thank You 

Options Analysis Workshop
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Recyclable Materials Accepted at Recycling and Waste Centres 
 

MATERIAL 
UNITED 

BLVD 
NORTH 
SHORE 

NORTH 
SURREY 

CENTRAL 
SURREY 

LANGLEY 

PAID RECYCLABLE MATERIALS 

Clean wood 
     

Mattresses/box springs/foundations 
     

Mixed organics 
     

New gypsum 
     

Tires  
     

Yard trimmings 
     

FREE RECYCLABLE MATERIALS 

Batteries, automotive 
     

Batteries, household 
    

 

Books 
  

 
 

 

Butane canisters 
    

 

Carbon monoxide and smoke 
detectors   

 
 

 

Clothing 
     

Cooking oil 
  

 
 

 

Electric outdoor power equipment 
    

 

Electronics (e-waste) 
  

 
 

 

Flammable liquids, solvents, and 
gasoline   

 
 

 

Foam packaging 
  

 
 

 

Glass bottles and jars 
     

Large appliances 
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Note: Free recyclables at North Surrey and Langley recycling and waste centres are accepted a�er the weigh 

scale, and consequently unless customers drop off recyclables and loop back to go through the weigh 
scales again with their garbage, the en�re load is subject to garbage rates. Once construc�on of the new 
recycling depots at Langley and North Surrey recycling and waste centres are complete, the overall 
recyclable materials will match those at other recycling and waste centres, and free recyclables will be 
accepted at the new recycling depots ahead of the weigh scales.  

MATERIAL 
UNITED 

BLVD 
NORTH 
SHORE 

NORTH 
SURREY 

CENTRAL 
SURREY 

LANGLEY 

FREE RECYCLABLE MATERIALS 

Light bulbs and light fixtures 
  

 
 

 

Metals 
     

Mixed containers 
     

Oil and antifreeze 
  

 
  

Oil filters 
     

Paint products 
  

 
  

Paper and cardboard 
     

Pesticides 
  

 
  

Plastics, bulky rigid 
  

 
 

 

Plastics, flexible 
  

 
 

 

Propane tanks 
     

Refrigeration appliances 
     

Refundables (beverage containers) 
  

 
 

 

Small appliances and power tools 
  

 
 

 

Thermostats 
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To: Zero Waste Committee 
 
From: Paul Henderson, General Manager, Solid Waste Services 
 
Date: October 27, 2025 Meeting Date:  November 6, 2025 
 
Subject: Update on Zero Waste Conference, November 27, 2025 
 
RECOMMENDATION 
That the Zero Waste Committee receive for information the report dated October 27, 2025, titled 
“Update on Zero Waste Conference, November 27, 2025”.  
 
 
EXECUTIVE SUMMARY 
Since 2010, Metro Vancouver has delivered the Zero Waste Conference, bringing together 
governments, businesses, and non-profits to advance waste prevention and the circular economy. 
The 2025 Zero Waste Conference will be held on November 27 at the Vancouver Convention Centre 
and online. This year’s conference theme is “Innovation and the business case for waste 
prevention”. There will be keynotes and plenary discussions in the morning and concurrent 
interactive workshops in the afternoon. The workshops focus on three key economic sectors: 
hospitality and entertainment, housing and construction, and high-technology. The event will wrap 
up with a closing keynote conversation on regenerative design to achieve a waste-free future.  
 
PURPOSE 
This report provides an update on planning for the 2025 Zero Waste Conference happening 
November 27, 2025, at the Vancouver Convention Centre and online.  
 
BACKGROUND 
The Zero Waste Conference, hosted by Metro Vancouver in collaboration with the National Zero 
Waste Council, has been held annually since 2010. The most recent Zero Waste Conference was 
held November 2023 and received positive feedback from participants. Following the 2023 
conference, it was decided to move to deliver the conference biennially, with the next one in 2025. 
 
Waste prevention and the circular economy continue to be the core focus of the conference. The 
conference attracts interest from all levels of government, the business sector, sustainability 
practitioners, academia, and the public within the region and across Canada. Speakers and 
discussions at the conference focus on both future-oriented innovations as well as immediately 
implementable examples of best practices in waste prevention.  
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2025 Zero Waste Conference  
The 2025 conference will enable attendees to connect with, and be inspired by, thought leaders 
and practitioners that share bold ideas and real-world success stories of waste prevention and 
circular economy innovations. A review of past conference attendance demographics, themes, 
attendee feedback, and similar conferences and events happening across North America helped 
inform 2025 theme, “Innovation and the business case for waste prevention”. This year’s 
conference is set against the backdrop of a rapidly changing economic landscape where cost and 
affordability are growing concerns in both the public and private sector. Conference sessions and 
speakers will tackle how to demonstrate and communicate the business case for change in this 
rapidly evolving landscape — highlighting the economic and environmental benefits that can be 
realized through innovative new solutions and approaches over the long-term.   
 
Program 
The conference will feature international, national, and local speakers, providing inspiration and 
practical insights through a mix of session formats, as well as opportunities for participants to 
network and connect with each other. This one-day event will include dynamic opening and closing 
keynotes, big-picture plenary sessions in the morning, and concurrent workshops in the afternoon. 
A detailed program is available on the Zero Waste Conference website (Reference 1). 
 
Plenary Sessions 
The opening keynote address from Tom Wujec (author of The Future of Making, TED presenter, 
formally Chief Disruptor at Autodesk) will inspire attendees to tackle complex problems in new 
ways. The Innovator’s Showcase features business leaders that are transforming the marketplace 
through their circular solutions, including Muuse, Debrand, and Timber Tiles. The Circular Cities and 
Regions Armchair Discussion will share the lessons learned from two cities implementing bold 
circular economy strategies: the City of Richmond and the City of Montreal. The Scaling Faster 
session brings together circular economy leaders in Canada and globally in a conversation on how 
we can meet the urgency of this moment and scale new solutions faster. The closing keynote 
conversation will present two global visionaries — Jo Barnard, the Founder and Creative Director of 
Morrama and Eric Corey Freed, an award-winning Architect, and Principal and Director of 
Sustainability of CannonDesign. They will inspire the audience to look ahead to the next horizon and 
consider how circular design thinking, science and technology can create a regenerative future by 
redesigning everything from products to buildings. 
 
Workshops 
Following lunch, attendees can choose one of three concurrent workshops. These sessions are 
interactive and will bring together leading practitioners to discuss innovation pathways that can 
design out waste and enable industry-wide change. Each of the three workshops are hosted in 
collaboration with industry leaders. 

• Hospitality and Entertainment: Co-hosted with the Canada Plastics Pact, Sodexo and 
Sodexo Live!. This workshop features UBC Food Services, Huntingdon Manor Hotel and the 
Pendray Inn and Tea House, Toronto Zoo, and BC Place Stadium.  

• High-Tech and Circularity: Co-hosted with Invest Vancouver and Innovate BC. This 
workshop features businesses like Intuitive AI and QuantoTech Solutions alongside circular 
economy leaders.   
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• Housing and Construction: Co-hosted with Circular Economy Leadership Canada. This 
workshop features Rory Richards, President and CEO of Nuqo Modular, the Building 
Deconstruction Institute in the US, and the Astra Group. 

 
ALTERNATIVES 
This is an information report. No alternatives are presented. 
 
FINANCIAL IMPLICATIONS 
Funding for the Zero Waste Conference for 2025 includes the net budgeted MVRD contribution of 
$212,000, revenue from ticket sales, and funding from GVS&DD to support conference attendance 
of elected officials, First Nations, staff, advisory committees, and students. The conference is 
expected to be delivered within budget.  
 
OTHER IMPLICATIONS 
The Zero Waste Conference has been designed to bring together a range of decision-makers and 
leading practitioners from business, government, and the community sector with the goal of 
nurturing collaboration and expanding the ecosystem of actors committed to zero waste and 
circularity. The conference is a continuation of Metro Vancouver’s efforts through the National Zero 
Waste Council that have been at the forefront of advancing circularity in Canada for over a decade. 
Waste prevention and circular economy innovation are also high priorities of the current solid 
waste management plan and continue to be front and center in the update to the plan which is 
ongoing. Through these efforts Metro Vancouver has helped to advance the systems change that is 
needed to prevent waste at the local level, recognizing that stemming the generation of waste in 
this region requires upstream changes in how we design, produce, and use goods.  
 
CONCLUSION 
Metro Vancouver is set to deliver the 2025 Zero Waste Conference on November 27, bringing 
together governments, businesses, and non-profits to advance waste prevention and the circular 
economy. This year’s conference theme is “Innovation and the business case for waste prevention”. 
It is a one-day event with keynotes and plenary discussions in the morning and concurrent 
interactive workshops in the afternoon. The workshops focus on three key economic sectors: 
hospitality and entertainment, housing and construction, and high-technology.  
 
ATTACHMENT 
1. Presentation re: Update on Zero Waste Conference, November 27, 2025.  
 
REFERENCES 
1. Metro Vancouver. (2025). Zero Waste Conference website. Zero Waste Conference.  
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Update on 2025 Zero Waste Conference

Joanne Gauci
Senior Policy Advisor, Solid Waste Services

Zero Waste Committee, November 6, 2025
Orbit Link: Add when archiving presentation to Orbit

2023 Zero Waste Conference

NOVEMBER 27, 2025

CONFERENCE APPROACH

• Theme: Innovation and the Business Case for Waste Prevention

• Advancing waste prevention and the circular economy

• Single day format that delivers range of session formats

• Enable connection to new ways, new people, and inspire action

• Profile local success stories alongside leaders nationally and 
internationally  

• Attendees from all levels of government, the business sector, 
sustainability practitioners, academia, First Nations, and the public

2

1
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PROGRAM OVERVIEW

3

No confirmed provincial or federal openers, invitations sent
Keynote: Tom Wujec, Designer, Technologist, TED Speaker, Author

Opening

• Innovator’s Showcase: Circular Solutions Transforming the Marketplace  
• Circular Cities and Regions: Armchair Discussion
• Panel: How do we scale faster? 

Morning Plenary

Hospitality and Entertainment, High-Tech and Circularity, Housing and 
Construction

Three Afternoon 
Concurrent Workshops

Keynote: Jo Barnard, Founder and Creative Director, Morrama and Eric 
Corey Freed, Principal and Sustainability Director, CannonDesign 

Closing Keynote

Networking Reception

AFTERNOON INTERACTIVE WORKSHOPS

• Hospitality and Entertainment (Co-host: Canada Plastics Pact, 
Sodexo)

• High-Tech and Circularity  (Co-host: Innovate BC, Invest Vancouver)

• Housing and Construction (Co-host: Circular Economy Leadership 
Canada - Circular Construction Innovation Hub)

4
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KEYNOTE SPEAKERS AND MODERATORS

5

SPEAKERS

6

5
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7

Thank you
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“What’s Your Superhabit?” 2025 Campaign Results 

Alison Schatz
Senior Communications Specialist

Zero Waste Committee, November 6, 2024

BACKGROUND
Regional Single-Use Item Reduction Campaign

2

June 16 to August 10, 2025 In Market

Reduce the use and disposal of single-use items in Metro 
Vancouver through voluntary reduction.

Objective

• Celebrate everyday actions to reduce single-use items
• Increase motivation to use reusables by creating sense of 

accomplishment/reward
Strategy

1

2
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STRATEGY UPDATES
Based on 2023 Waste Composition Study

3

Strategic UpdateResearch Finding

Continue to have heaviest focus on 
these items

Cups and containers most common 
single-use items in garbage

Digital ads were targeted to people 
searching for food delivery options

High-volume of items from 
multi-family building, likely from 
takeout/delivery

Secondary audience: People in offices, 
who generate a high volume of cups, 
containers, and utensils

Single-use items were very common 
in the garbage from offices

CREATIVE
“What’s Your Superhabit?”

4

3
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CREATIVE
Reminders

5

REGIONAL PAID MEDIA

6

YouTube Video Ad SkyTrain Station Ad

5

6
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SOCIAL MEDIA
Influencers

7

SOCIAL MEDIA
Employee Perspective

8

7

8
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RESULTS

9

33.3 million
total impressions

1.6 million3.1 million
people reached with digital adsvideo views

6,000+260,000+
social media reactions, comments, 

and shares
influencer video views

37%
recall seeing or
hearing the ads

57%
reduced their use of 

single-use items as a 
result of the ads 

#WhatsYourSuperhabit
Superhabits.ca

9

10
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