
February 1, 2024 

METRO VANCOUVER REGIONAL DISTRICT 
ZERO WASTE COMMITTEE 

MEETING 

Thursday, February 8, 2024 
1:00 pm 

28th Floor Committee room, 4515 Central Boulevard, Burnaby, British Columbia 
Webstream available at https://www.metrovancouver.org 

A G E N D A1 

A. ADOPTION OF THE AGENDA

1. February 8, 2024 Meeting Agenda
That the Zero Waste Committee adopt the agenda for its meeting scheduled for
February 8, 2024 as circulated.

B. ADOPTION OF THE MINUTES

1. January 11, 2024 Meeting Minutes
That the Zero Waste Committee adopt the minutes of its meeting held
January 11, 2024 as circulated.

C. DELEGATIONS

1. Mary-Em Waddington, Executive Director, BC Technology for Learning Society
Subject:  Computers for Schools Plus Program Award

D. INVITED PRESENTATIONS

1. Brianne De Man, Manager of Charitable Programs, Binners’ Project
Subject: 2023 Coffee Cup Revolution

E. REPORTS FROM COMMITTEE OR CHIEF ADMINISTRATIVE OFFICER

1. Zero Waste Conference 2023
That the Zero Waste Committee receive for information the report dated
February 1, 2024, titled “Zero Waste Conference 2023”.

1 Note: Recommendation is shown under each item, where applicable. 
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Zero Waste Committee Agenda 
February 8, 2024 

Agenda Page 2 of 2 

2. Manager’s Report
That the Zero Waste Committee receive for information the report dated
February 1, 2024, titled “Manager’s Report.

F. INFORMATION ITEMS

G. OTHER BUSINESS

H. RESOLUTION TO CLOSE MEETING

I. ADJOURNMENT
That the Zero Waste Committee adjourn its meeting of February 8, 2024.

Membership: 
Kirby-Yung, Sarah (C) – Vancouver 
Hodge, Craig (VC) – Coquitlam 
Calendino, Pietro – Burnaby 

Darling, Steve – Port Coquitlam 
Ferguson, Steve – Langley Township 
Fry, Pete – Vancouver 

Muri, Lisa – North Vancouver District 
Wallace, Rosemary – Langley City 
Weverink, Paul – Anmore 
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February 8, 2024

To: Metro Vancouver Zero Waste Committee
From: BC Technology for Learning Society

Regarding: COMPUTERS FOR SCHOOLS PLUS PROGRAM - 30 year anniversary

The purpose of the presentation is to deliver a certificate of appreciation from ISED Minister Philippe
Champagne in recognition of Metro Vancouver’s 20 year support of the Computers for Schools Program.

Established in 1993, the Computers for Schools program collects donations of used computers from
businesses and government for refurbishment by youth on paid internships for distribution to schools,
non profit organizations and low income families.

Metro Vancouver has been a donor for over 20 years and we recognize your long-standing commitment

to protecting our environment through reusing computer technology.

Reuse is a key component of a circular economy and achieving zero

waste goals.

Ensuring a reduction in manufacturing is vital for environmental

sustainability and the protection of people and the planet. The

manufacturing process is a heavy investment of minerals, water, and

energy.

The manufacture of a computer and its screen requires a minimum of:

➔ 240 kg (530 pounds) of fossil fuels;
➔ 22 kg (48 pounds) of chemicals;
➔ 5 tons of water (a single computer chip needs 9 gallons of water!)

By keeping used technology out of the waste streams, Metro

Vancouver has ensured donated computers and laptops have landed

back in the hands of those who need them while making a strong

environmental impact. Equipment donated to BC Tech often doubles

its useful life, significantly eliminating e-waste in landfills, reducing

greenhouse gas emissions, preserving natural resources, and

conserving more energy than recycling prematurely.

Since 2008, Metro Vancouver has donated 2500 computers and laptops to BC Tech. Another area of

support includes producing a video that detailed the impacts our work has on communities, as well as

the environment.

BC Technology for Learning Society
#206 - 6741 Cariboo Road, Burnaby BC V3N4A3

E: MWaddington@ReuseTechBC.ca P: 604-250-9936

ReuseTechBC.ca

C1
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Backgrounder

BC Technology for Learning Society is a registered charity, non-profit organization operating in the

Province of British Columbia. We deliver a number of programs:

● Industry Canada’s (ISED) Computers for Schools Plus Program and Connecting Families Initiative;

● Government of Canada’s Computers for Schools Intern Program;

● TELUS’ for Internet for Good;

● Tech for Home

BC Technology for Learning Society is very close to reaching a new milestone of 200,000 computers

refurbished and distributed across BC, contributing to a total of 2 million computers and laptops

distributed Canada-wide.

Info on Incoming Donations:

● BC Tech receives between 12K -14K donated devices per year

● Key donors include the Federal Government, City of Burnaby, City of Vancouver, Metro

Vancouver, TELUS, and local post secondary institutions.

Info on Outgoing Distribution:

● Annual distribution averages 6000 computers per year

● Equipment is provided to BC schools, non profits,

Indigenous communities, and individuals

● Metro Vancouver donations have supported local

Neighbourhood Houses, Aboriginal Mother Earth

Society, Lookout Housing & Health Society, immigrant

settlement organizations, Community Radio Education

Society, and YWCA Metro Vancouver (to name a few!)

Our mission is to provide job training for youth and access to refurbished technology for British Columbians.

Our vision is a BC where everyone has equal access to technology and to tools to facilitate learning.

Our thanks to Metro Vancouver for helping make this a reality.

BC Technology for Learning Society
#206 - 6741 Cariboo Road, Burnaby BC V3N4A3

E: MWaddington@ReuseTechBC.ca P: 604-250-9936

ReuseTechBC.ca
Page 7 of 15



65349165 

To: Zero Waste Committee 

From: Sandra Jansen, General Manager, External Relations 
Lucy Duso, Division Manager, External Relations 

Date: February 1, 2024 Meeting Date:  February 8, 2024 

Subject: Zero Waste Conference 2023 

RECOMMENDATION 
That the Zero Waste Committee receive for information the report dated February 1, 2024, titled 
“Zero Waste Conference 2023”. 

EXECUTIVE SUMMARY 
The 2023 Zero Waste Conference (the Conference) occurred November 1 and 2, and was, as with 
previous events, well-received by participants. Hosted by Metro Vancouver, the Conference 
included international, national, and local speakers and stories, and met its goal of attracting nearly 
600 participants. The Conference featured the connections between waste prevention, circular 
solutions, and a heightened emphasis on climate through the theme of “Climate Action through 
Circularity”. As requested by past participants, the Conference included an increase in networking 
opportunities.  In response to input from participants and partnering organizations, this report also 
introduces the Zero Waste Committee to the intention that in future years, Metro Vancouver shifts 
to delivering the Conference biannually, with the next one in 2025.  

PURPOSE 
This report provides a summary of the Zero Waste Conference hosted by Metro Vancouver in 
November 2023 and a look ahead to future Conference delivery.  

BACKGROUND 
The Zero Waste Conference, hosted by Metro Vancouver supports the first two goals of the 
Integrated Solid Waste and Resource Management Plan related to waste prevention. The 
Conference attracts interest from all orders of government, the business sector, sustainability 
practitioners, academia, and the broader general public within the region and across Canada. The 
focus, on waste prevention, looks to solutions that are outside of the geographic region of any one 
region or city, and require national and international system changes.  

ZERO WASTE CONFERENCE – A Component of Zero Waste Collaboration Initiatives 
The Zero Waste Conference is one component of Metro Vancouver’s Zero Waste Collaboration 
Initiatives where the other two components are the National Zero Waste Council and Love Food 
Hate Waste. Each are distinct, but weave together ideas and aligned audiences. The focus on all 
three is the prevention of waste. The Conference is in its 11th year, and in recent years has 
expanded from one to two days’ delivery, attracted over 500 participants annually, and connected 
to speakers and ideas from across the globe.  

E1 
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Zero Waste Conference 2023 
Zero Waste Committee Regular Meeting Date: February 8, 2024 

Page 2 of 3 

2023 Program Highlights 
As noted to the Committee in the report dated October 12, 2023, “Zero Waste Conference Update”, 
the 2023 program included both consistent and new components.  

Day 1 started with a thoughtful and warm welcome from Tsawwassen First Nation Elder, Ruth 
Adams. This was followed by a welcome from three governments including the Prime Minister, 
Premier, and Metro Vancouver Board Chair. A consistent feature from previous years was the Day 1 
programming, with a line-up of local and international speakers addressing circular opportunities 
for urban form, plastics, and textiles. Conference staff put particular focus on attracting youth 
participants and noted that of the nearly 550 participants, 76 were students. The agenda also 
included a new feature in the form of table-based conversations for participants, which was 
highlighted as a very positive experience in participant feedback forms.  

Completely new for 2023 were the Day 2 workshops, each addressing a different waste challenge; 
cities, food, textiles, and consumer habits. These were co-hosted, taking advantage of the strong 
partnerships among Metro Vancouver, the National Zero Waste Council, and multiple national 
partners. Workshops used a variety of delivery models such as plenary, table discussions, and a 
Samoan Circle to engage participants. As with the table-based conversations, feedback from the 
participant survey indicates these were a highly valued component of the 2023 program.  

Day 2 ended for most participants at the end of the workshops at noon. Members of the National 
Zero Waste Council then re-grouped for the Council AGM. Part of the AGM agenda included a 
debrief on the Conference, and this group also expressed positive feedback on the new features.  

2024 Responding to a Changing Landscape 
Metro Vancouver’s Zero Waste Collaboration Initiatives launched in 2012 in support of the then-
new Integrated Solid Waste and Resource Management Program. Even in this short history the 
portfolio has made substantial progress on advancing waste prevention and circular economy 
concepts locally and nationally and will continue to do so. The Zero Waste Collaboration Initiatives 
are undergoing a comprehensive review, both reflecting on the successes, but also considering the 
current landscape, where new organizations have launched in this space, and societal priorities, 
where climate and emissions are a critical priority. The Zero Waste Committee will receive an 
update in the March agenda.  

For the Conference component, Metro Vancouver will continue to deliver the Zero Waste 
Conference. Delivery will shift to alternate years, with the next in 2025. This aligns with a network 
of organizations working in the circular economy sector that attract partially-overlapping audiences. 
It creates space for these aligned organizations to support one another’s activities rather than 
compete for attention. This also responds to feedback from participants who, while indicating an 
ongoing need for Metro Vancouver’s Conference as one of the few places with a Zero Waste focus, 
also note their own work plans and event calendars have competing activities. Bi-annual 
(alternating) delivery meets this request. The Zero Waste Conference can be scheduled in 
consideration for example for events such as Globe Forum or a CELC (Circular Economy Leadership 
Canada) program. In addition, this opens the opportunity for the team delivering the Conference to 
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Zero Waste Conference 2023 
Zero Waste Committee Regular Meeting Date: February 8, 2024 

Page 3 of 3 

explore new program ideas and continue to offer content that is fresh and directly applicable to 
current priorities.  
 ALTERNATIVES 
This is an information report. No alternatives are presented. 

FINANCIAL IMPLICATIONS 
The Conference is supported through the 2023 General Government Program of $212,000 and the 
remainder through registration fees. There will be substantial savings through shifting to a bi-
annual program delivery. Conference-related programming in the non-delivery years will be 
developed as an annual workplan.  

CONCLUSION 
The 2023 National Zero Waste Conference was delivered with success and on budget. Participants 
expressed a very high level of satisfaction. The Conference program included a combination of 
presentations, audience participation, thought leaders, and networking opportunities. New in 2023 
was a workshop series co-delivered among a network of leaders in the zero waste and circular 
economy landscape. Staff included a focus on youth participation in the promotions, and youth, as 
future leaders, were a visible portion of the audience. Staff continue to plan for future delivery of 
the Zero Waste Conference, ensuring content is fresh and current, and scheduling aligns with other 
organizations in the circular economy landscape. This includes shifting from annual to bi-annual 
Conference delivery.  

Reference 
1. Highlights of the 2023 Conference, including video clips of the program speakers can be found

at Metro Vancouver’s Zero Waste Conference website.

65349165 
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To: Zero Waste Committee 

From: Paul Henderson, General Manager, Solid Waste Services 

Date: February 1, 2024 Meeting Date:  February 8, 2024 

Subject: Manager’s Report 

RECOMMENDATION 
That the Zero Waste Committee receive for information the report dated February 1, 2024, titled 
“Manager’s Report. 

2024 Work Plan 
The attachment sets out the Zero Waste Committee’s work plan for 2024. The status of each work 
plan priority is indicated as pending, in progress, or complete. The work plan is updated, as needed, 
to include new priorities that arise, items requested by the Zero Waste Committee, and changes to 
the schedule.  

A new item has been added to the work plan for the third quarter: Multi-Family Residential Waste 
Prevention.  At the January 11, 2024, Zero Waste Committee meeting, the Committee requested 
staff to bring back information on actions Metro Vancouver is taking to help advance waste 
reduction in the multi-family residential sector. Staff was requested to examine the Zero Waste 
Committee’s 2024 work plan and incorporate initiatives for engagement with multi-family building 
residents, strata corporations, management companies and their associations, and service 
providers on actions to help increase waste reduction and recycling in this sector. Staff was 
requested to update the committee work plan in February to include reporting on these actions. 

Smart Waste Program and Draft Tipping Fee Bylaw Updates 
At the July 13, 2023, Zero Waste Committee meeting, Metro Vancouver introduced draft updates to 
the Tipping Fee Bylaw and a new smart waste program to help promote compliance with the 
generator levy provisions of the Greater Vancouver Sewerage and Drainage District Tipping Fee and 
Solid Waste Disposal Regulation Bylaw No. 306, 2017, as amended (Tipping Fee Bylaw).  

Following engagement in the fall of 2023, Metro Vancouver further revised the draft Tipping Fee 
Bylaw updates and developed a draft smart waste program implementation plan, incorporating 
feedback received.  

Metro Vancouver will provide engagement summary reports, along with the revised draft Tipping 
Fee Bylaw updates and draft smart waste program implementation plan, to interested parties for 
further written feedback. 

The draft Tipping Fee Bylaw updates will then be provided to the Zero Waste Committee and Board 
for consideration.  

65269587 
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Manager’s Report 
Zero Waste Committee Regular Meeting Date: February 8, 2024 

Page 2 of 4 

Draft Tipping Fee Bylaw Updates  
The draft Tipping Fee Bylaw updates simplify and improve consistency of definitions, strengthen 
records management requirements, and improve enforceability of the bylaw. The list below 
highlights some of the changes since the July 2023 draft reflected in the revised draft Tipping Fee 
Bylaw updates, incorporating engagement feedback from 2023: 

• Ability for Metro Vancouver to waive the generator levy in the event of a service disruption at a
Metro Vancouver or City of Vancouver solid waste facility.

• Removal of requirement for operating logs and routing information for collection vehicles.
• Ability for haulers to redact building street address number of each collection location.
• Exemption of construction and demolition waste from generator levy records management

requirements (loads of construction and demolition waste are exempt from payment of the
generator levy, but the original draft did not exempt construction and demolition waste from
record keeping requirements).

• A reduction of future tipping fees of up to $3,000 per submission of records to offset costs
incurred by haulers in assembling and submitting records.

• A provision to allow Compliance Managers or Officers to have accompanying persons or
equipment to assist in reviewing and copying records to align with the GVS&DD Act provisions
related to inspections.

Smart Waste Program 
The smart waste program involves depositing location-based electronic devices in publicly 
accessible, multi-family residential and commercial/institutional garbage containers. The program 
will help assess if the generator levy is being appropriately collected and remitted, and enhances 
understanding of the movement of waste around the region. The draft smart waste program 
implementation plan incorporates feedback received during engagement, and describes:  

• An annual testing program where approximately 20 devices per year will be placed in publicly
accessible multi-family residential and commercial/institutional garbage containers. Company or
organization names on garbage containers will not be recorded;

• Criteria for placement of additional devices in a specific company or organization’s garbage
containers, such as unexplained and material changes in quantities of garbage; and

• Annual public reporting.

Attendance at 2024 Standing Committee Events – Reminder and Update 
As presented in the Manager’s Report in the January 11, 2024, Zero Waste Committee agenda, 
participation at external events provides important learning and networking opportunities. The 
opportunities listed below were included in the January 2024 Zero Waste Committee agenda, with 
the addition of a new opportunity: Climate Week, New York City, which is an option for expression 
of interest as an alternative to the Coast Waste Management or Solid Waste Management 
Association of North America conferences.  

Please notify Paul Henderson or Committee Chair Kirby-Yung as soon as possible, but no later than 
February 28, 2024, if you are interested in attending any of the events below. Approval on 
attendance rests with the Board Chair.  
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Manager’s Report 
Zero Waste Committee Regular Meeting Date: February 8, 2024 

Page 3 of 4 

• Coast Waste Management Association of British Columbia Annual Conference
Date and Place: October 23 - 25, Victoria, BC
Coast Waste Management Association Annual Conference is the premier waste 
management industry and networking event on Vancouver Island with attendees from 
across British Columbia and North America. This popular annual event brings together 
leaders in the waste management community to exchange knowledge, inspire solutions, and 
build connections.

• Solid Waste Association of North America (SWANA) Wastecon Conference
Date and Place: October 21 – 24, Dallas, Texas
SWANA’s Wastecon Conference provides an opportunity to participate in sessions on waste 
reduction, recycling, and residuals management.

• Climate Week NYC
Date and Place: September 22 – 29 (TBC), New York City, New York
Climate Group’s Climate Week brings together business leaders, political change makers, 
local decision takers and civil society representatives, to drive the transition, speed up 
progress, and champion change needed to be on a path to net-zero. The events program 
runs across several different event themes so delegates can compile an agenda that fits their 
interests. 

Zero Waste Committee Facilities Tour 
A tour of three regional solid waste facilities is being planned for Zero Waste Committee members 
for early 2024. The purpose of the tour would be to provide Zero Waste Committee members with 
first-hand insight into the operation of three major regional solid waste facilities, to gain a better 
understanding of the solid waste system. This supports the Committee’s role of providing oversight 
on Metro Vancouver solid waste policies, programs, and projects.   

Three facilities have been chosen to provide a varied, well-rounded experience. United Boulevard 
Recycling and Waste Centre is a full-service facility accepting recyclables and garbage from large 
and small vehicles with a recycling depot ahead of the scales. The Metro Vancouver Waste-to-
Energy Facility and Vancouver Landfill are two regional disposal sites. 

2024 Textiles Waste Reduction Campaign Update 
The 2024 “Think Thrice About Your Clothes” campaign will be in market from Monday, February 26 
to Sunday, April 28. This is the sixth year of the campaign. The campaign objective is to increase 
diversion of textiles from the waste stream by raising awareness of the textile waste problem and 
empowering residents to take action. The primary audience is 18 - 44 year olds, skewed towards 
women as they tend to purchase/shop more frequently for clothing, footwear, accessories, linens, 
and other fabrics. The strategy emphasizes reduction through thrifting and identifying long-lasting 
items while encouraging reuse and clarifying what clothing can be donated/recycled and where. 
The campaign’s tone is positive and leverages the existing “caring owners” platform, focusing on 
clothing items and the stories they collect. Tactics include digital (Pinterest, YouTube, Instagram, 
Facebook, influencer content, Google search ads), television PSA, radio ads and host endorsements, 
out-of-home placements (SkyTrain posters, super bus kings, transit, and post-secondary LED 
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screens), and community outreach events. The campaign website (www.Think-Thrice.ca) features 
tips and information on how residents can reduce clothing consumption, how to care for clothing, 
and options for donating/recycling unwanted items. 

Right to Repair 
Bill C-244 was passed with unanimous consent in the House of Commons on October 18, 2023. If 
approved by the Senate, it will amend the Copyright Act to allow circumvention of technical 
protection measures for the purposes of diagnosis, maintenance, and repair of certain products. 
Original equipment manufacturers (OEMs) sometimes prevent the ability of third parties to perform 
repairs by restricting access to their proprietary software. The proposed regulations aim to give 
Canadians the right to have their vehicle, cell phone, and other such products with OEM software 
repaired by any service provider at a fair cost. The bill also aims to help reduce climate impact and 
prevent waste by allowing customers to extend the life of their products. 

The right to repair movement is gaining momentum in North America. In October 2023 the Quebec 
Consumer Protection Act was amended to ban the sale and manufacturing of goods for which 
obsolescence is planned. The Quebec legislation also defines the legal warranty in a way that it 
stays with the product, not the original purchaser, to address warranty issues with the resale of 
products. Additionally, there are requirements for manufacturers to supply replacement parts and 
provide information on how to maintain and repair products. Similar regulations are also being 
pursued in the USA in states such as California, New York (electronics), Colorado (agricultural 
equipment), and Minnesota (electronics). California is cited as having the most stringent laws with 
requirements for manufacturers to keep repair materials available for up to seven years even for 
discontinued products.  

Attachment 
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Attachment 1 

Priorities 

Zero Waste Committee 2024 Work Plan 
Report Date: February 1, 2024 

1st Quarter Status 
2023 Holiday Waste Reduction Campaign Results Pending 
2023 Zero Waste Conference Report In Progress 
Solid Waste Management Plan: Vision and Guiding Principles Pending 
National Zero Waste Council 2023 Accomplishments and 2024 Projects Pending 
2022 Solid Waste and Recycling Biennial Report Pending 
2nd Quarter Status 
Tipping Fee Bylaw Updates Pending 
2023 Disposal Ban Program Results Pending 
GVS&DD Notice of Bylaw Violation Enforcement and Dispute Adjudication Bylaw Pending 
2023 Waste-to-Energy Facility Financial Summary Pending 
2023 Waste Composition Data Pending 
2023 – 2024 Metro Vancouver Engagement with the Love Food Hate Waste Canada 
Campaign 

Pending 

2024 Food Scraps Recycling Campaign Results Pending 
Waste-to-Energy Facility District Energy System Update Pending 
2024 Think Thrice Textiles Waste Reduction Campaign Results Pending 
Solid Waste Services 2023 Year End Financial Performance Results Review Pending 
Solid Waste Services 2024 Financial Performance Reporting and Annual Forecast #1 Pending 
Waste-to-Energy Facility Biosolids Management System Contract Pending 
3rd Quarter Status 
2023 Waste-to-Energy Facility Environmental Performance Summary Pending 
2024 National Zero Waste Council Projects Pending 
Recycling and Waste Centre Reuse Scale-Up Pending 
Solid Waste Services 2024 Financial Performance Reporting and Annual Forecast #2 Pending 
Repair Events, Reuse Programs, and Regional Food Recovery Network Pending 
Solid Waste Management Plan: Idea Generation Pending 
Multi-Family Residential Waste Prevention Pending 
4th Quarter Status 
2024 Single-Use Item Reduction Campaign Results Pending 
Solid Waste Services Annual Budget and 5-Year Financial Plan Pending 
Solid Waste Services 2024 Financial Performance Reporting and Annual Forecast #3 Pending 
2025 Tipping Fee Bylaw Revisions Pending 
North Surrey and Langley Recycling Depot Development Pending 
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