<« metrovancouver

@ SERVICES AND SOLUTIONS FOR A LIVABLE REGION

METRO VANCOUVER REGIONAL DISTRICT
REGIONAL PARKS COMMITTEE

MEETING
Wednesday, July 5, 2023
9:00 am

Meeting conducted electronically/in-person pursuant to the Procedure Bylaw
28" Floor Boardroom, 4515 Central Boulevard, Burnaby, British Columbia

REVISED AGENDA!

1. ADOPTION OF THE AGENDA
1.1 July 5, 2023 Meeting Agenda
That the Regional Parks Committee adopt the agenda for its meeting scheduled for
July 5, 2023 as circulated.
2. ADOPTION OF THE MINUTES
2.1 June 7, 2023 Meeting Minutes
That the Regional Parks Committee adopt the minutes of its meeting held
June 7, 2023 as circulated.
3. DELEGATIONS
4, INVITED PRESENTATIONS

4.1 Joakim Nilsson, Chair, Derby Reach Brae Island Parks Association
Subject: Derby Reach Brae Island Parks Association

4.2 Celia DelLuca, Chair, Minnekhada Park Association
Subject: Minnekhada Park Association

5. REPORTS FROM COMMITTEE OR STAFF

5.1 Contribution Funding Request — Derby Reach Brae Island Parks Association pg. 8
That the MVRD Board approve the Contribution Agreement between
Metro Vancouver Regional District and the Derby Reach Brae Island Parks
Association for a three-year term in the aggregate amount of $45,000

I Note: Recommendation is shown under each item, where applicable.

June 30, 2023
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(515,000 in 2024, $15,000 in 2025 and $15,000 in 2026), commencing January 1,
2024, and ending December 31, 2026.

pg. 22

5.2 Contribution Funding Request — Minnekhada Park Association
That the MVRD Board approve the Contribution Agreement between
Metro Vancouver Regional District and the Minnekhada Park Association for a three-
year term in the aggregate amount of $45,000 (515,000 in 2024, $15,000 in 2025
and $15,000 in 2026), commencing January 1, 2024, and ending December 31, 2026.

5.3 Contribution Funding Request — Burnaby Lake Park Association pg. 36
That the MVRD Board approve the Contribution Agreement between
Metro Vancouver Regional District and the Burnaby Lake Park Association for a
three-year term in the aggregate amount of $36,000 ($6,000 in 2024, $15,000 in
2025 and $15,000 in 2026), commencing January 1, 2024, and ending December 31,
2026.

5.4 Contribution Funding Request — Colony Farm Park Association pg. 50
That the MVRD Board approve the Contribution Agreement between
Metro Vancouver Regional District and the Colony Farm Park Association for a three-
year term in the aggregate amount of $45,000 ($15,000 in 2024, $15,000 in 2025
and $15,000 in 2026), commencing January 1, 2024, and ending December 31, 2026.

5.5 Draft 2024 - 2028 Regional Parks Capital Plan pg. 64
That the Regional Parks Committee receive for information the report dated
June 9, 2023, titled “Draft 2024 - 2028 Regional Parks Capital Plan.”

5.6 Regional Park at Cape Roger Curtis - Park Planning and Municipal Update pg. 76
That the MVRD Board receive for information the report dated June 21, 2023, titled
“Regional Park at Cape Roger Curtis - Park Planning and Municipal Update”.

5.7  Manager’s Report — Regional Parks pg. 235
That the Regional Parks Committee receive for information the report dated
June 13, 2023, titled “Manager’s Report — Regional Parks”.

INFORMATION ITEMS

pg. 241

6.1

Regional Parks Upcoming Events — July 2023

OTHER BUSINESS

BUSINESS ARISING FROM DELEGATIONS

RESOLUTION TO CLOSE MEETING
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Note: The Committee must state by resolution the basis under section 90 of the Community
Charter on which the meeting is being closed. If a member wishes to add an item, the basis
must be included below.

Added That the Regional Parks Committee close its meeting scheduled for July 5, 2023 pursuant to
section 226 (1) (a) of the Local Government Act and the Community Charter provisions as
follows:

“90 (1) A part of a council meeting may be closed to the public if the subject matter being
considered relates to or is one or more of the following:
(e) the acquisition, disposition or expropriation of land or improvements, if the
council considers that disclosure could reasonably be expected to harm the

interests of the municipality”.

10. ADJOURNMENT/CONCLUSION
That the Regional Parks Committee adjourn/conclude its meeting of July 5, 2023.

Membership:
McEwen, John (C) — Anmore Hodge, Craig — Coquitlam Penner, Darrell — Port Coquitlam
Bligh, Rebecca (VC) — Vancouver Johnstone, Patrick — New Westminster Ross, Jamie — Belcarra
Au, Chak — Richmond Kruger, Dylan — Delta Stutt, Rob — Surrey
Calendino, Pietro — Burnaby Leonard, Andrew — Bowen Island Tan, Jenny — Maple Ridge
Dilworth, Diana — Port Moody Martens, Barb — Langley Township Thompson, Sharon — West Vancouver
Elke, Tracy — Pitt Meadows Muri, Lisa — North Vancouver District
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2.1

METRO VANCOUVER REGIONAL DISTRICT
REGIONAL PARKS COMMITTEE

Minutes of the Regular Meeting of the Metro Vancouver Regional District (MVRD) Regional Parks
Committee held at 9:00 am on Wednesday, June 7, 2023 in the 28™ Floor Committee Room, 4515
Central Boulevard, Burnaby British Columbia.

MEMBERS PRESENT:

Chair, Mayor John McEwen, Anmore

Vice Chair, Councillor Rebecca Bligh*, Vancouver

Councillor Pietro Calendino*, Burnaby

Councillor Craig Hodge*, Coquitlam

Mayor Patrick Johnstone, New Westminster

Councillor Dylan Kruger, Delta

Mayor Andrew Leonard*, Bowen Island (arrived at 9:01 am)
Councillor Barb Martens, Langley Township (arrived at 9:11 am)
Councillor Lisa Muri*, North Vancouver District

Councillor Darrell Penner*, Port Coquitlam

Mayor Jamie Ross*, Belcarra

Councillor Rob Stutt, Surrey

Councillor Jenny Tan*, Maple Ridge

Councillor Sharon Thompson, West Vancouver

MEMBERS ABSENT:

Councillor Chak Au, Richmond
Councillor Diana Dilworth, Port Moody
Councillor Tracy Elke, Pitt Meadows

STAFF PRESENT:

Mike Redpath, Director, Regional Parks
Morgan Mackenzie, Legislative Services Coordinator, Board and Information Services

1. ADOPTION OF THE AGENDA
1.1 June 7, 2023 Meeting Agenda
It was MOVED and SECONDED

That the Regional Parks Committee adopt the agenda for its meeting scheduled for
June 7, 2023 as circulated.

CARRIED

*denotes electronic meeting participation as authorized by section 3.6.2 of the Procedure Bylaw

Minutes of the Regular Meeting of the MVRD Regional Parks Committee
held on Wednesday, June 7, 2023 Page 10of4
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2. ADOPTION OF THE MINUTES

2.1

May 10, 2023 Meeting Minutes

It was MOVED and SECONDED
That the Regional Parks Committee adopt the minutes of its meeting held
May 10, 2023 as circulated.

CARRIED

9:01 am Mayor Leonard arrived at the meeting.

3. DELEGATIONS
No items presented.

4, INVITED PRESENTATIONS
No items presented.

5. REPORTS FROM COMMITTEE OR STAFF

5.1

Regional Parks 2022 Annual Report

Report dated May 5, 2023, from Mike Redpath, Director, Regional Parks, and Jamie
Vala, Division Manager, Planning and Resource Management, Regional Parks,
providing the MVRD Board with the Regional Parks 2022 Annual Report.

Members were provided with a presentation on the Regional Parks 2022 Annual
Report highlighting information on land acquisition and stewardship, operations and
public safety, the park visit statistics, public programs and events, and volunteering.

Presentation material titled “Regional Parks 2022 Annual Report” is retained with
the June 7, 2023 Regional Parks Committee agenda.

It was MOVED and SECONDED
That the MVRD Board receive for information the report dated May 5, 2023, titled
“Regional Parks 2022 Annual Report”.

CARRIED

9:11 am Councillor Martens arrived at the meeting.

5.2

Regional Park at Cape Roger Curtis - Park Planning, Municipal Rezoning and OCP
Amendment Update

Report dated May 17, 2023, from Jeffrey Fitzpatrick, Division Manager, Design and
Development, Regional Parks, providing the MVRD Board with an update on the
park planning, municipal rezoning and Official Community Plan (OCP) amendment
processes for the new regional park at Cape Roger Curtis, on Bowen Island.

Minutes of the Regular Meeting of the MVRD Regional Parks Committee
held on Wednesday, June 7, 2023 Page 2 of 4
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It was MOVED and SECONDED

That the MVRD Board receive for information the report dated May 17, 2023, titled
“Regional Park at Cape Roger Curtis - Park Planning, Municipal Rezoning and OCP
Amendment Update”.

CARRIED

5.3 Manager’s Report — Regional Parks
Report dated May 29, 2023, from Mike Redpath, Director, Regional Parks, providing
the Regional Parks Committee with updates on a volunteer and partner appreciation
event, Metro Vancouver Regional Parks Foundation, the tamtamix“tan /Belcarra
Regional Park Cultural Heritage Study, the tamtamix“tan/Belcarra Regional Park’s
welcome pole, the Kanaka Creek Regional Park Goodbye Chums event, the Party for the
Planet event with the City of Surrey, the Tynehead Regional Park’s Salmon Send-off
event, and the king tide damage to Boundary Bay Regional Park.

It was MOVED and SECONDED
That the Regional Parks Committee receive for information the report dated
May 29, 2023, titled “Manager’s Report — Regional Parks”.

CARRIED
6. INFORMATION ITEMS
6.1 Regional Parks Upcoming Events — June 2023
7. OTHER BUSINESS

7.1 Feasibility of Pilot Project to Permit Alcohol Consumption in Regional Parks
A member raised the idea of assessing the feasibility of a pilot project to permit
alcohol consumption in regional parks.

Members discussed the need to include the neighboring municipalities in the
discussion regarding the feasibility highlighting the need to consider safety and
waste management.

It was MOVED and SECONDED

That the Regional Parks Committee direct staff to report back on the feasibility of a
pilot project, to allow for the responsible consumption of alcohol in select areas of
Metro Vancouver Regional Parks, including but not limited to Centennial Beach and
Derby Reach.

CARRIED

8. BUSINESS ARISING FROM DELEGATIONS
No items presented.

Minutes of the Regular Meeting of the MVRD Regional Parks Committee
held on Wednesday, June 7, 2023 Page 3 of 4
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9. RESOLUTION TO CLOSE MEETING
No items presented.

10. ADJOURNMENT/CONCLUSION

It was MOVED and SECONDED
That the Regional Parks Committee conclude its meeting of June 7, 2023.

CARRIED
(Time: 9:37 am)

Morgan Mackenzie, John McEwen,
Legislative Services Coordinator Chair

60483652 FINAL

Minutes of the Regular Meeting of the MVRD Regional Parks Committee
held on Wednesday, June 7, 2023 Page 4 of 4
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~« Mmetrovancouver 5.1

@ SERVICES AND SOLUTIONS FOR A LIVABLE REGION

To: Regional Parks Committee

From: David Leavers, Division Manager — Visitor and Operations Services, Regional Parks
Date: June 13, 2023 Meeting Date: July 5, 2023
Subject: Contribution Funding Request — Derby Reach Brae Island Parks Association
RECOMMENDATION

That the MVRD Board approve the Contribution Agreement between Metro Vancouver Regional
District and the Derby Reach Brae Island Parks Association for a three-year term in the aggregate
amount of $45,000 ($15,000 in 2024, $15,000 in 2025 and $15,000 in 2026), commencing January 1,
2024, and ending December 31, 2026.

EXECUTIVE SUMMARY

The 2023-2027 Metro Vancouver Regional Parks 5-year financial plan includes annual allocations in
2023 for six park associations active in regional parks. Funding will be used to support opportunities
for citizens to help preserve, protect and enhance regional parks, while advocating for greater
public connection to nature.

This contribution agreement proposes three-year funding of $15,000 in 2024, $15,000 in 2025 and
$15,000 in 2026, for the Derby Reach Brae Island Parks Association. The proposed funding supports
the Association’s capacity to provide community benefit to Metro Vancouver Regional Parks
through their volunteer programs and services.

PURPOSE
To seek MVRD Board approval to enter into a 3-year contribution agreement with the Derby Reach
Brae Island Parks Association (Attachment).

BACKGROUND

This report has been prepared to renew the contribution agreement with the Derby Reach Brae
Island Parks Association (the “Association”) that expires on December 31, 2023. The MVRD and the
Association have renewed its agreement annually since 2015. In 2023, the Derby Reach Brae Island
Parks Association received $15,000 in funding.

The primary purpose of these funds is to provide a level of coordination for the park association and
to provide capacity to serve the people and communities it reaches through its initiatives.

The range of key deliverables includes:

e enabling the Derby Reach Brae Island Parks Association’s Board of Directors to achieve broader
MVRD outcomes

e coordinating volunteer work parties

e managing volunteers

59904987
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e providing administrative support to the Association’s board of directors, including record
keeping as appropriate

e coordinating the Association’s communications with its board of directors, committees, society
members, volunteers, MVRD staff, public and partner groups

e coordinating and/or conducting outreach including social media, displays and booths to
increase community awareness

e coordinating and supporting events

e coordinating and supporting fundraising activities

PARK PARTNERSHIP PROGRAM

Regional Parks manage dedicated funds for capacity-building and support for park associations
active in regional parks as part of a broader Park Partnership Program. The type and scope of
programs and services vary among park associations based on each association’s goals. Past funding
of these associations has reflected the proposed use of funds, demonstration of need, and previous
performance assessments.

The Park Partnership Program supports the Regional Parks Plan (2022) guiding principle of

collaboration. By working with others, we collectively care for the land to improve the region’s

livability and ecological health. In addition, the Park Partnership Program helps Regional Parks to

meet the ‘Engage and Program’ strategies of the plan to:

e provide diverse and meaningful learning and volunteer opportunities that deepen people’s
connection to nature (Strategy 12)

o tell stories about regional parks to connect the region’s diverse population with nature and
inspire its protection (Strategy 13) and

e learn and share knowledge (Strategy 14)

CONTRIBUTION AGREEMENT

The Derby Reach Brae Island Parks Association has fulfilled its prior year reporting requirements.
The Association’s 2022 Annual Report and its 2023 Regional Parks Contribution Funding Application
are available for review upon request. The Derby Reach Brae Island Parks Association will submit
annual reports to the MVRD over the term of this agreement.

Term

e The 3-year term of the proposed agreement commences January 1, 2024, and ends on
December 31, 2026.

e There are provisions in the agreement for early termination in the event of bankruptcy, if the
funds are being used in a manner contrary to the agreement or not in the public’s interest, the
park association is unable to meet its agreed obligations, on 90 days’ written notice by MVRD,
or if the Association makes changes to the plan or services under the agreement without the
prior approval of MVRD.

Activities and Services

Derby Reach Brae Island Parks Association will use the funding to contribute to the employment of
a part-time volunteer coordinator to enhance their capacity to perform activities such as:
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continually recruit, retain, and train a roster of volunteers for conservation and community
outreach events

coordinate the logistics for an annual series of free public walks and presentations in both parks
on a range of themes and targeting different audiences

publish a monthly e-newsletter

some administrative duties, such as maintaining cloud storage for all files and the managing of
the Association’s website

managing all promotional activities for events, liaising with other community groups, and
assisting the Association’s board of directors with special projects

ALTERNATIVES

1.

That the MVRD Board approve the Contribution Agreement between Metro Vancouver Regional
District and the Derby Reach Brae Island Parks Association for a three-year term in the
aggregate amount of $45,000 ($15,000 in 2024, $15,000 in 2025 and $15,000 in 2026),
commencing January 1, 2024, and ending December 31, 2026.

That the MVRD Board receive for information the report dated June 13, 2023, titled
“Contribution Funding Request — Derby Reach Brae Island Parks Association” and provide
alternate direction to staff.

FINANCIAL IMPLICATIONS

The 2023-2027 Metro Vancouver Regional Parks 5-year financial plan included an annual allocation
for capacity-building support for park associations active in regional parks as part of a broader Park
Partnership Program. Funding is to be used to support opportunities for citizens to help preserve,
protect and enhance regional parks while advocating for greater public connectivity to nature.

This contribution agreement proposes a three-year funding amount of $15,000 in 2024, 2025 and
2026 for the Derby Reach Brae Island Parks Association. If the MVRD Board approves Alternative 1,
the 2024 Regional Parks budget will continue to include a provision for this funding as a portion of
the overall annual budget.

Table A — 2024 Allocations

Burnaby Lake $6,000
Colony Farm $10,000
Derby Reach / Brae Island | $15,000
KEEPS $15,000
Minnekhada $15,000
Pacific Spirit $15,000

TOTAL | $81,000

Year one payment will be made to the Derby Reach Brae Island Parks Association by January 31, 2024.
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CONCLUSION

Alternative 1 meets Metro Vancouver’s requirements for the provision of contribution funds to the
Derby Reach Brae Island Parks Association. Proposed funding supports the Derby Reach Brae Island
Parks Association’s capacity to provide community benefit to Metro Vancouver Regional Parks
through their many volunteer programs and services. Staff recommends approval of Alternative 1.

Attachment
Contribution Agreement — Derby Reach Brae Island Parks Association

59904987
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ATTACHMENT

CONTRIBUTION AGREEMENT

THIS AGREEMENT made the __ day of ,2023
BETWEEN:

METRO VANCOUVER REGIONAL DISTRICT
4515 Central Blvd.

Burnaby, BC
V5H 0C6
(IIMVRDII)
AND:
DERBY REACH BRAE ISLAND PARKS ASSOCIATION
c/o 1558-200 Street
Langley, BC
V2Z 1W5
(the "Recipient")

WHEREAS:

A. The Recipient is a non-profit society. The purpose of the Recipient is to promote appreciation,
understanding and enjoyment of Derby Reach and Brae Island Regional Parks, while
preserving and enhancing their natural and historical features.

B. The Recipient has requested to receive, and MVRD has agreed to provide to the Recipient,
funds for a purpose beneficial to the community or an aspect of the community; and

C. Section 263(1)(c) of the Local Government Act provides that MVRD may provide assistance

for the purpose of benefitting the community or any aspect of the community.
NOW THEREFORE in consideration of the premises, terms and conditions contained in this

Agreement (the receipt and sufficiency of which are hereby acknowledged), the parties agree as
follows:
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1.0

2.0

3.0

3.1

3.2

33

3.4

3.5

INTERPRETATION
In this Agreement the following terms have the following meanings:

“Agreement” means this agreement and the attached schedules, as may be amended from
time to time.

“Funds” has the meaning set forth in Section 3.1.

“Plan” means the plan set out in Schedule A of this Agreement which sets out the specific
purpose and/or activities for which the Recipient may use the Funds provided to the Recipient
under this Agreement.

“Services” means the activities and/or services set out in the Plan.
“Term” has the meaning set forth in Article 2.0.
TERM

The term of this Agreement will commence on January 1, 2024, and end on December 31,
2026 (the “Term”), unless otherwise terminated as provided in this Agreement.

SERVICES

The Recipient will only use the funds provided in accordance with Article 4.0 (the “Funds”) to
provide Services in accordance with the terms and conditions of this Agreement.

The Recipient will, at MVRD’s written request, provide all information required to enable
MVRD to evaluate, using the criteria set out in Schedule B attached hereto, the Recipient’s
provision of the Services.

The Recipient will provide the Services under the terms of the Agreement subject to any
applicable bylaws of MVRD and the local municipality, and applicable legislation and
regulations and in a manner consistent with any applicable guidelines provided by MVRD.

MVRD must approve any changes to the Plan or Services in writing prior to the changes being
made during the Term.

If the Recipient makes any changes to the Plan or Services without the prior approval of MVRD
pursuant to Section 3.4, MVRD may, at its sole discretion, immediately terminate the
Agreement. Upon termination by MVRD in accordance with this Section 3.5, the Recipient will
immediately return any Funds that have not been spent on providing the Services. The
Recipient will provide a full accounting of all Funds not returned.
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4.0

4.1

4.2

4.3

5.0

6.0

7.0

8.0

9.0

9.1

FUNDING AND PAYMENT

MVRD has agreed to provide the Funds to support the Recipient’s provision of the Services,
in accordance with Section 4.3.

The payment of Funds is subject to MVRD being satisfied, in its sole and absolute discretion,
that the Recipient will perform the Services in accordance with the Plan and all requirements
under this Agreement.

For each year of the Term, MVRD will pay to the Recipient, by cheque or electronic funds
transfer, the sum of $15,000 for the provision of the Services, on or before January 31 of the
respective year, subject to the approval of all involved parties.

REPORTING

The Recipient will report to MVRD in accordance with the requirements of the reporting
section of Schedule B attached hereto.

TAXES

It is the Recipient’s responsibility to determine whether or not it has to be registered for GST
and/or PST purposes. The amount of funding provided in this Agreement includes any GST
and/or PST which may be payable by MVRD. Any liability for GST and/or PST required in
respect of this Agreement will be the responsibility of the Recipient.

SEPARATE FUNDS AND FINANCIAL STATEMENTS

The books of account of the Recipient will be kept in accordance with Generally Accepted
Accounting Practices.

RIGHT OF AUDIT

At any time, MVRD may give to the Recipient written notice that it desires its representative
to examine the books of account of the Recipient, and the Recipient will produce for
examination to such representative within ten (10) days after receipt of such notice, its books
of account, and the said representative shall have a right of access to all records, documents,
books, accounts and vouchers of the Recipient and shall be entitled to require from the
directors and officers of the Recipient such information and explanations as, in their opinion,
may be necessary to enable the representative to report to the board of directors of MVRD
on the financial position of the Recipient.

INDEMNITY AND RELEASE

The Recipient shall indemnify and save harmless MVRD, its elected officials, appointed
officers, employees and agents from and against all actions, causes of action, claims, liabilities,
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9.2

9.3

10.0

10.1

10.2

10.3

10.4

10.5

damages, losses, costs, legal fees, fees, fines, charges or expenses which any or all of them
may incur, be threatened by or be required to pay by reason of or arising out of the provision
of the Services by the Recipient, the Recipient’s use of any facility where the Services are
provided, the breach by the Recipient of any term of this Agreement, or by the Recipient’s
contravention of any law, enactment or regulation of a federal, provincial or local
government.

The Recipient hereby releases MVRD, its elected officials, appointed officers, employees and
agents from and waives any claim, right, remedy, action, cause of action, loss, damage,
expense, fee or liability which the Recipient may have against any or all of them in respect of
an act of MVRD in relation to this Agreement, except insofar as such claim, right, remedy,
action, cause of action, loss, damage, expense, fee or liability arises from the negligence of
MVRD, its elected officials, appointed officers, employees, agents or contractors.

This Article 9.0 survives the expiry or earlier termination of this Agreement.

TERMINATION

MVRD may terminate this Agreement immediately without notice to the Recipient should:

(a) the Recipient fail to perform any of its obligations in the Agreement and such
failure continues beyond thirty (30) days from delivery by MVRD to the
Recipient of written notice specifying the failure and requiring its remedy;

(b) the Recipient make an assignment in bankruptcy or is declared bankrupt; or

(c) MVRD, in its sole discretion, determines that any of the Funds are being used
in a manner contrary to the Plan or the public interest.

MVRD may terminate this Agreement for any reason whatsoever upon giving ninety (90) days’
written notice to the Recipient.

If MVRD terminates this Agreement for any reason, the Recipient will immediately return any
Funds that have not been spent on providing the Services. The Recipient will provide a full
accounting of all Funds not returned.

The Recipient may terminate this Agreement upon giving thirty (30) days’ written notice to
MVRD should the Recipient, for any reason, be unable to meet its obligations with respect to
the provision of the Services as set forth in this Agreement.

Upon termination by the Recipient, the Recipient will immediately return any Funds that have

not been spent on providing the Services. The Recipient will provide a full accounting of all
Funds not returned.
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11.0

111

12.0

13.0

NOTICE

Unless otherwise specified in this Agreement, any notice required to be given under this
Agreement by any party will be in writing and will be deemed to have been given if mailed by
prepaid registered mail, sent by facsimile transmission, or delivered to the address of the
other party as set forth below, or at such other address as the other party may from time to
time direct in writing, and any such notice will be deemed to have been received if mailed or
faxed, seventy-two (72) hours after the time of mailing or faxing, and if delivered by personal
delivery, upon the date of delivery. If normal mail service or facsimile service is interrupted
by strike, slow down, force majeure or other cause, then a notice sent by the impaired means
of communication will not be deemed to be received until actually received, and the party
sending the notice must utilize any other such services which have not been so interrupted
or must deliver such notice by personal delivery in order to ensure prompt receipt thereof.

To MVRD:

Mike Redpath, Director, Regional Parks
Metro Vancouver Regional District
4515 Central Blvd.

Burnaby, BC V5H 0C6

To the Recipient:

Terri Van Sleuwen, Secretary

Derby Reach Brae Island Parks Association
c/0 20453-91b Avenue

Langley, BC V1M 1B5

AUTHORIZATION
The Recipient represents and warrants that:

(a) itis and will remain duly organized, validly existing, and in good standing under the laws
of the jurisdiction in which it is organized; and

(b) the execution and delivery of this Agreement and the completion of the transactions
contemplated by this Agreement, if any, have been duly and validly authorized by all
necessary corporate action of the Recipient, and this Agreement constitutes a legal, valid
and binding obligation of the Recipient enforceable against the Recipient in accordance
with its terms and the person signing this Agreement on the Recipient’s behalf is duly
authorized to do so.

TIME

Time is of the essence in this Agreement.
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14.0

15.0

16.0

17.0

18.0

19.0

20.0

BINDING

In consideration of being granted the Funds, the Recipient agrees to be bound by the terms
and conditions of this Agreement, and if the Recipient represents a group or organization, the
Recipient agrees to inform all responsible persons associated with the group or organization
of the terms and conditions of this Agreement.

ASSIGNMENT

The Recipient may not assign this Agreement, in whole or in part, without the prior written
consent of MVRD.

ENUREMENT

This Agreement will enure to the benefit of and be binding upon the parties to this Agreement
and their respective heirs, administrators, executors, successors and permitted assignees.

RELATIONSHIP OF PARTIES

No provision of this Agreement will be construed to create a partnership or joint venture
relationship, an employer-employee relationship, a landlord-tenant, or a principal-agent
relationship between the parties. Neither party will represent or hold itself out to be an agent
of the other party and neither party will have any authority to act for or assume any
obligations or responsibilities, express or implied, on behalf of the other party.

WAIVER

The waiver by a party of any failure on the part of the other party to perform in accordance
with any of the terms or conditions of this Agreement is not to be construed as a waiver of
any future or continuing failure, whether similar or dissimilar.

AMENDMENTS

This Agreement may not be modified or amended except by the written agreement of the
parties.

WHOLE AGREEMENT
The whole agreement between the parties is set forth in this document and no

representations, warranties or conditions, express or implied, have been made other than
those expressed in this agreement.
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21.0

22.0

23.0

24.0

LANGUAGE

Wherever the singular, masculine and neuter are used throughout this Agreement, the same
is to be construed as meaning the plural or the feminine or the body corporate or politic as
the context so requires.

CUMULATIVE REMEDIES

No remedy under this Agreement is to be deemed exclusive but will, where possible, be
cumulative with all other remedies at law or in equity.

GOVERNING LAW AND JURISDICTION

This Agreement is to be construed in accordance with and governed by the laws applicable in
the Province of British Columbia and the parties attorn to the exclusive jurisdiction of the
courts of the Province of British Columbia.

COUNTERPARTS

This Agreement may be executed in counterparts with the same effect as if both parties had
signed the same document. Each counterpart shall be deemed to be an original. All
counterparts shall be construed together and shall constitute one and the same Agreement.
Delivery of an executed signature page to this Agreement by a party by electronic
transmission will be as effective as delivery of a manually executed copy of this Agreement
by such party.

[Signature Page Follows]
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IN WITNESS WHEREOF the parties have executed this Agreement as of the day and year first above
written.

For the METRO VANCOUVER REGIONAL DISTRICT

Jerry W. Dobrovolny, P.Eng., MBA
Chief Administrative Officer

For DERBY REACH BRAE ISLAND PARKS ASSOCIATION

Terri Van Sleuwen
Secretary
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SCHEDULE ‘A’
Derby Reach Brae Island Parks Association (Recipient)
2024 - 2026 Plan

The primary purpose of the Funds is to provide a level of coordination for the Recipient (Derby Reach
Brae Island Parks Association), to provide capacity to serve the people and communities it reaches
through its initiatives. The range of key deliverables includes:

e Enable the Recipient’s board of directors to achieve broader MVRD outcomes;

e Coordinate volunteer work parties;

e Manage volunteers;

e Provide administrative support to the Recipient’s board of directors, including record
keeping as appropriate;

e Coordinate the Recipient’s communications with its board of directors, committees, society
members, volunteers, MVRD staff, public and partner groups;

e Coordinate and/or conduct outreach including social media, displays and booths to increase
community awareness;

e Coordinate and support events; and

e Coordinate and support fundraising.

Derby Reach Brae Island Parks Association will use the funding to contribute to the employment of a
part time volunteer coordinator to enhance their capacity to perform activities such as:

e continually recruit, retain, and train a roster of volunteers for conservation and community
outreach events;

e coordinate the logistics for an annual series of free public walks and presentations in both
parks on a range of themes and targeting different audiences;

e publish a monthly e-newsletter;

e some administrative duties, such as maintaining cloud storage for all files and the managing
of the Recipient’s website; and

e managing all promotional activities for events, liaising with other community groups, and
assisting the Recipient’s board of directors with special projects.
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SCHEDULE ‘B’

Evaluation

Oversight:

MVRD staff regularly interact with the Derby Reach Brae Island Parks Association board of
directors, paid coordinators and staff/volunteers.

Reporting:
Derby Reach Brae Island Parks Association is required to provide:

e Records of volunteer hours, events, activities, participants and associated statistics annually
to MVRD at the beginning of January (for previous year). These statistics are included in MVRD
Regional Park’s annual report;

e A report outlining accomplishments for the year, such as funds raised, Board development,
new initiatives, number of members, new partnerships, awards and recognition, anecdotal
success stories, etc.; and

e A member of the Derby Reach Brae Island Parks Association must make a presentation to the
Regional Parks Committee summarizing achievements during, or at the end of the Term.
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<« metrovancouver 5.2

@ SERVICES AND SOLUTIONS FOR A LIVABLE REGION

To: Regional Parks Committee

From: David Leavers, Division Manager — Visitor and Operations Services, Regional Parks
Date: June 13, 2023 Meeting Date: July 5, 2023
Subject: Contribution Funding Request — Minnekhada Park Association
RECOMMENDATION

That the MVRD Board approve the Contribution Agreement between Metro Vancouver Regional
District and the Minnekhada Park Association for a three-year term in the aggregate amount of
$45,000 ($15,000 in 2024, $15,000 in 2025 and $15,000 in 2026), commencing January 1, 2024, and
ending December 31, 2026.

EXECUTIVE SUMMARY

The 2023-2027 Metro Vancouver Regional Parks 5-year financial plan includes annual allocations in
2023 for six park associations active in regional parks. Funding will be used to support opportunities
for citizens to help preserve, protect and enhance regional parks, while advocating for greater
public connection to nature.

This contribution agreement proposes three-year funding of $15,000 in 2024, $15,000 in 2025 and
$15,000 in 2026, for the Minnekhada Park Association. The proposed funding supports the
Association’s capacity to provide community benefit to Metro Vancouver Regional Parks through
their volunteer programs and services.

PURPOSE
To seek MVRD Board approval to enter into a three-year contribution agreement with the
Minnekhada Park Association (Attachment).

BACKGROUND

This report has been prepared to recommend the renewal of the contribution agreement with
Minnekhada Park Association (“Association”) that expires on December 31, 2023. MVRD and the
Minnekhada Park Association have renewed its agreement annually since 2015. In 2023,
Minnekhada Park Association received $15,000 in funding. The primary purpose of these funds is to
provide a level of coordination for the Association and to provide capacity to serve the people and
communities it reaches through its initiatives.

The range of key deliverables includes:

e enabling the Minnekhada Park Association board of directors to continue its growth and
capacity to add to their achievements

e coordinating volunteer work parties

e providing administrative support to the Association’s board of directors, including record
keeping

e coordinating society communications with the Association’s board of directors, committees,
society members, volunteers, MVRD staff, public and partner groups
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Contribution Funding Request — Minnekhada Park Association
Regional Parks Committee Regular Meeting Date: July 5, 2023
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e coordinating and/or conducting outreach including social media, displays and booths to
increase community awareness

e coordinating and supporting events

e coordinating and supporting fundraising activities

PARK PARTNERSHIP PROGRAM

Regional Parks manage dedicated funds for capacity-building and support for park associations
active in regional parks as part of a broader Park Partnership Program. The type and scope of
programs and services vary among park associations based on each association’s goals. Past funding
of these associations has reflected the proposed use of funds, demonstration of need, and previous
performance assessments.

The Park Partnership Program supports the Regional Parks Plan (2022) guiding principle of

collaboration. By working with others, we collectively care for the land to improve the region’s

livability and ecological health. In addition, the Park Partnership Program helps Regional Parks to

meet the ‘Engage and Program’ strategies of the plan to:

e provide diverse and meaningful learning and volunteer opportunities that deepen people’s
connection to nature (Strategy 12)

o tell stories about regional parks to connect the region’s diverse population with nature and
inspire its protection (Strategy 13) and

e learn and share knowledge (Strategy 14)

CONTRIBUTION AGREEMENT

The Minnekhada Park Association has fulfilled its prior year reporting requirements. The
Association’s 2022 Annual Report and its 2023 Regional Parks Contribution Funding Application are
available for review upon request. Based upon the three-year work program that Minnekhada Park
Association has provided, it is being recommended that the Committee approve a three-year term
of agreement. The Minnekhada Park Association will submit an annual report to MVRD over the
term of the agreement.

Over the term of the recommended agreement, the Minnekhada Park Association has indicated
that their focus will be:

e To educate and raise awareness about the natural and cultural heritage of Minnekhada
Regional Park

e To advocate for and provide opportunities for people to connect with nature

e To actively preserve and protect Minnekhada Regional Park

e To foster and encourage public input and ideas

e To inspire others to value and care about nature and Minnekhada Regional Park

Term

e The term of the proposed agreement commences January 1, 2024 and ends on December 31,
2026.

e There are provisions in the agreement for early termination in the event of bankruptcy, if the
funds are being used in a manner contrary to the agreement or not in the public interest, the
park association is unable to meet its agreed obligations, on 90 days’ written notice by MVRD,
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or if the park association makes change to the plan or services under the agreement without
the prior approval of MVRD.

Activities and Services
Minnekhada Park Association will use the funding to contribute to the employment of a part-time
volunteer coordinator to enhance their capacity to perform activities such as:

e bat monitoring and related stewardship

e citizen science including western toad monitoring
e collaboration on the coastal painted turtle project
e nature education and appreciation

e wildfire recovery

e outreach and community engagement

ALTERNATIVES

1. That the MVRD Board approve the Contribution Agreement between Metro Vancouver Regional
District and the Minnekhada Park Association for a three-year term in the aggregate amount of
$45,000 ($15,000 in 2024, $15,000 in 2025 and $15,000 in 2026), commencing January 1, 2024,
and ending December 31, 2026.

2. That the MVRD Board receive for information the report dated June 13, 2023, titled
“Contribution Funding Request — Minnekhada Park Association” and provide alternate direction
to staff.

FINANCIAL IMPLICATIONS

The 2023-2027 Metro Vancouver Regional Parks 5-year financial plan included an annual allocation
for capacity-building support for park associations active in regional parks as part of a broader Park
Partnership Program. Funding is to be used to support opportunities for citizens to help preserve,
protect and enhance regional parks while advocating for greater public connectivity to nature.

This contribution agreement proposes a three-year funding amount of $15,000 in 2024, 2025 and
2026 for the Minnekhada Park Association. If the MVRD Board approves Alternative 1, the 2024
Regional Parks budget will continue to include a provision for this funding as a portion of the overall
annual budget.

Table A — 2024 Allocations

Burnaby Lake $6,000
Colony Farm $15,000
Derby Reach / Brae Island | $15,000
KEEPS $15,000
Minnekhada $15,000
Pacific Spirit $15,000

TOTAL | $81,000

Year 1 payment will be made to the Minnekhada Park Association by January 31, 2024.
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CONCLUSION

Alternative 1 meets Metro Vancouver’s requirements for the provision of contribution funds to the
Minnekhada Park Association. Proposed funding supports the Minnekhada Park Association’s
capacity to provide community benefit to Metro Vancouver Regional Parks through their many
volunteer programs and services. Staff recommends approval of Alternative 1.

Attachment
Contribution Agreement — Minnekhada Park Association

59906691
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ATTACHMENT

CONTRIBUTION AGREEMENT

THIS AGREEMENT made the __ day of ,2023
BETWEEN:

METRO VANCOUVER REGIONAL DISTRICT
4515 Central Blvd.

Burnaby, BC
V5H 0C6
(llMVRDll)
AND:
MINNEKHADA PARK ASSOCIATION
c/0 9146 Avalon Avenue
Burnaby, BC
V3N 4G8
(the "Recipient")

WHEREAS:

A. The Recipient is a non-profit society. The purpose of the Recipient is to preserve, protect and
enhance the natural environment of Minnekhada Regional Park, while furthering respect,
appreciation and enjoyment of the Park’s natural and historical attributes as well as
recreational resources.

B. The Recipient has requested to receive, and MVRD has agreed to provide to the Recipient,
funds for a purpose beneficial to the community or an aspect of the community; and

C. Section 263(1)(c) of the Local Government Act provides that MVRD may provide assistance

for the purpose of benefitting the community or any aspect of the community.

NOW THEREFORE in consideration of the premises, terms and conditions to be hereinafter contained
(the receipt and sufficiency of which are hereby acknowledged), the parties agree as follows:

1.0 INTERPRETATION
In this Agreement the following terms have the following meanings:

“Agreement” means this agreement and the attached schedules, as may be amended from
time to time.
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2.0

3.0

3.1

3.2

3.3

3.4

3.5

4.0

4.1

4.2

“Funds” has the meaning set forth in Section 3.1.

“Plan” means the plan set out in Schedule “A” of this Agreement which sets out the specific
purpose and/or activities for which the Recipient may use the Funds provided to the Recipient
under this Agreement.

“Services” means the activities and/or services set out in the Plan.
“Term” has the meaning set forth in Section 2.0.
TERM

The term of this Agreement will commence on January 1, 2024, and end on December 31,
2026 (the “Term”), unless otherwise terminated as provided in this Agreement.

SERVICES

The Recipient shall only use the funds provided in accordance with Article 4.0 (the “Funds”)
to provide Services in accordance with the terms and conditions of this Agreement.

The Recipient will, at MVRD’s written request, provide all information required to enable
MVRD to evaluate, using the criteria set out in Schedule B attached hereto, the Recipient’s
provision of the Services.

The Recipient will provide the Services under the terms of the Agreement subject to any
applicable bylaws of MVRD and the local municipality, and applicable legislation and
regulations and in a manner consistent with any applicable guidelines provided by MVRD.

MVRD must approve any changes to the Plan or Services in writing prior to the changes being
made during the Term.

If the Recipient makes changes to the Plan or Services without the prior approval of MVRD
pursuant to Section 3.4, MVRD may, at its sole discretion, immediately terminate the
Agreement. Upon termination by MVRD in accordance with this Section 3.5, the Recipient will
immediately return any Funds that have not been spent on providing the Services. The
Recipient will provide a full accounting of all Funds not returned.

FUNDING AND PAYMENT

MVRD has agreed to provide the Funds to support the Recipient’s provision of the Services,
in accordance with Section 4.3.

The payment of Funds is subject to MVRD being satisfied, in its sole and absolute discretion,

that the Recipient will perform the Services in accordance with the Plan and all requirements
under the Agreement.
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4.3

5.0

6.0

7.0

8.0

9.0

9.1

9.2

For each year of the Term, MVRD shall pay to the Recipient, by cheque or electronic funds
transfer, the sum of $15,000 for the provision of the Services, on or before January 31 of the
respective year, subject to the approval of all involved parties.

REPORTING

The Recipient shall report to MVRD in accordance with the requirements of the reporting
section of Schedule “B” attached to this Agreement.

TAXES

It is the Recipient’s responsibility to determine whether or not it has to be registered for GST
and/or PST purposes. The amount of funding provided in this Agreement includes any GST
and/or PST which may be payable by MVRD. Any liability for GST and/or PST required in
respect of this Agreement will be the responsibility of the Recipient.

SEPARATE FUNDS AND FINANCIAL STATEMENTS

The books of account of the Recipient will be kept in accordance with Generally Accepted
Accounting Practices.

RIGHT OF AUDIT

At any time, MVRD may give to the Recipient written notice that it desires its representative
to examine the books of account of the Recipient, and the Recipient will produce for
examination to such representative within ten (10) days after receipt of such notice, its books
of account, and the said representative shall have a right of access to all records, documents,
books, accounts and vouchers of the Recipient and shall be entitled to require from the
directors and officers of the Recipient such information and explanations as, in their opinion,
may be necessary to enable the representative to report to the board of directors of MVRD
on the financial position of the Recipient.

INDEMNITY AND RELEASE

The Recipient shall indemnify and save harmless MVRD, its elected officials, appointed
officers, employees and agents from and against all actions, causes of action, claims, liabilities,
damages, losses, costs, legal fees, fees, fines, charges or expenses which any or all of them
may incur, be threatened by or be required to pay by reason of or arising out of the provision
of the Services by the Recipient, the Recipient’s use of any facility where the Services are
provided, the breach by the Recipient of any term of this Agreement, or by the Recipient’s
contravention of any law, enactment or regulation of a federal, provincial or local
government.

The Recipient hereby releases MVRD, its elected officials, appointed officers, employees and
agents from and waives any claim, right, remedy, action, cause of action, loss, damage,
expense, fee or liability which the Recipient may have against any or all of them in respect of
an act of MVRD in relation to this Agreement, except insofar as such claim, right, remedy,

Page 28 of 242



9.3

10.0

10.1

10.2

10.3

10.4

10.5

11.0

111

action, cause of action, loss, damage, expense, fee or liability arises from the gross negligence
of MVRD, its elected officials, appointed officers, employees, agents or contractors.

This Article 9.0 survives the expiry or sooner termination of this Agreement.
TERMINATION
MVRD may terminate this Agreement immediately without notice to the Recipient should:

(a) the Recipient fail to perform any of its obligations in the Agreement and such
failure continues beyond thirty (30) days from delivery by MVRD to the
Recipient of written notice specifying the failure and requiring its remedy;

(b) the Recipient make an assignment in bankruptcy or is declared bankrupt; or

(c) MVRD, in its sole discretion, determines that any of the Funds are being used
in @ manner contrary to the Plan or the public interest.

MVRD may terminate this Agreement for any reason whatsoever upon giving ninety (90) days’
written notice to the Recipient.

If MVRD terminates the Agreement for any reason, the Recipient will immediately return any
Funds that have not been spent on providing the Services. The Recipient will provide a full
accounting of all Funds not returned.

The Recipient may terminate this Agreement upon giving thirty (30) days’ written notice to
MVRD should the Recipient, for any reason, be unable to meet its obligations with respect to
the provision of the Services as set forth in this Agreement.

Upon termination by the Recipient, the Recipient will immediately return any Funds that have
not been spent on providing the Services. The Recipient will provide a full accounting of all
Funds not returned.

NOTICE

Unless otherwise specified in this Agreement, any notice required to be given under this
Agreement by any party will be in writing and will be deemed to have been given if mailed by
prepaid registered mail, sent by facsimile transmission, or delivered to the address of the
other party as set forth below or at such other address as the other party may from time to
time direct in writing, and any such notice will be deemed to have been received if mailed or
faxed, seventy-two (72) hours after the time of mailing or faxing, and if delivered by personal
delivery, upon the date of delivery. If normal mail service or facsimile service is interrupted
by strike, slow down, force majeure or other cause, then a notice sent by the impaired means
of communication will not be deemed to be received until actually received, and the party
sending the notice must utilize any other such services which have not been so interrupted
or must deliver such notice by personal delivery in order to ensure prompt receipt thereof.
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To MVRD:

Mike Redpath, Director, Regional Parks
Metro Vancouver Regional District
4515 Central Blvd.

Burnaby, BC V5H 0C6

To the Recipient:

Celia Deluca, Chair
Minnekhada Park Association
c/0 9146 Avalon Avenue
Burnaby, BC V3N 4G8

12.0 AUTHORIZATION
The Recipient represents and warrants that:

(a) itis and will remain duly organized, validly existing, and in good standing under the laws
of the jurisdiction in which it is organized; and

(b) the execution and delivery of this Agreement and the completion of the transactions
contemplated by this Agreement, if any, have been duly and validly authorized by all
necessary corporate action of the Recipient, and this Agreement constitutes a legal,
valid and binding obligation of the Recipient enforceable against the Recipient in
accordance with its terms and the person signing this Agreement on the Recipient’s
behalf is duly authorized to do so.

13.0 TIME
Time is of the essence in this Agreement.

14.0 BINDING
In consideration of being granted the Funds, the Recipient agrees to be bound by the terms
and conditions of this Agreement, and if the Recipient represents a group or organization, the
Recipient agrees to inform all responsible persons associated with the group or organization
of the terms and conditions of this Agreement.

15.0 ASSIGNMENT

The Recipient may not assign this Agreement in whole or in part without the prior written
consent of MVRD.

16.0 ENUREMENT

This Agreement will enure to the benefit of and be binding upon the parties to this Agreement
and their respective heirs, administrators, executors, successors and permitted assignees.
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17.0

18.0

19.0

20.0

21.0

22.0

23.0

24.0

RELATIONSHIP OF PARTIES

No provision of this Agreement will be construed to create a partnership or joint venture
relationship, an employer-employee relationship, a landlord-tenant, or a principal-agent
relationship between the parties. Neither party will represent or hold itself out to be an agent
of the other party and neither party will have any authority to act for or assume any
obligations or responsibilities, express or implied, on behalf of the other party.

WAIVER

The waiver by a party of any failure on the part of the other party to perform in accordance
with any of the terms or conditions of this Agreement is not to be construed as a waiver of
any future or continuing failure, whether similar or dissimilar.

AMENDMENTS

This Agreement may not be modified or amended except by the written agreement of the
parties.

WHOLE AGREEMENT

The whole agreement between the parties is set forth in this document and no
representations, warranties or conditions, express or implied, have been made other than
those expressed in this agreement.

LANGUAGE

Wherever the singular, masculine and neuter are used throughout this Agreement, the same
is to be construed as meaning the plural or the feminine or the body corporate or politic as
the context so requires.

CUMULATIVE REMEDIES

No remedy under this Agreement is to be deemed exclusive but will, where possible, be
cumulative with all other remedies at law or in equity.

GOVERNING LAW AND JURISDICTION

This Agreement is to be construed in accordance with and governed by the laws applicable in
the Province of British Columbia and the parties attorn to the exclusive jurisdiction of the
courts of the Province of British Columbia.

COUNTERPARTS
This Agreement may be executed in counterparts with the same effect as if both parties had
signed the same document. Each counterpart shall be deemed to be an original. All

counterparts shall be construed together and shall constitute one and the same Agreement.
Delivery of an executed signature page to this Agreement by a party by electronic
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transmission will be as effective as delivery of a manually executed copy of this Agreement
by such party.

[Signature Page Follows]
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IN WITNESS WHEREOF the parties have executed this Agreement as of the day and year first above
written.

For the METRO VANCOUVER REGIONAL DISTRICT

Jerry W. Dobrovolny, P.Eng., MBA
Chief Administrative Officer

For MINNEKHADA PARK ASSOCIATION

Celia Deluca
Chair
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SCHEDULE "A”
Minnekhada Park Association (Recipient)
2024 - 2026 Plan

The primary purpose of the Funds is to provide a level of coordination for the Recipient (Minnekhada
Park Association), to provide capacity to serve the people and communities it reaches through its
initiatives. The range of key deliverables includes:

Enable the Recipient’s board of directors to achieve broader MVRD outcomes;

Coordinate volunteer work parties;

Manage volunteers;

Provide administrative support to the Recipient’s board of directors, including record keeping as
appropriate;

Coordinate society communications with the Recipient’s board of directors, committees, society
members, volunteers, MVRD staff, public and partner groups;

Coordinate and/or conduct outreach including social media, displays and booths to increase
community awareness;

Coordinate and support events; and

Coordinate and support fundraising.

Minnekhada Park Association will use the funding to contribute to the employment of a volunteer
coordinator to enhance their capacity to perform activities such as:

Bat monitoring and related stewardship;

Citizen science including western toad monitoring;
Collaboration on the coastal painted turtle project;
Nature education and appreciation;

Health and wellness;

Wildfire recovery; and

Outreach and community engagement.
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SCHEDULE ‘B’

Evaluation

Oversight:

MVRD staff regularly interact with the Minnekhada Park Association board of directors, paid
coordinators and staff/volunteers.

Reporting:
Minnekhada Park Association is required to provide:

e Records of volunteer hours, events, activities, participants and associated statistics annually
to MVRD at the beginning of January (for previous year). These statistics are included in MVRD
Regional Park’s annual report;

e A report outlining accomplishments for the year, such as funds raised, Board development,
new initiatives, number of members, new partnerships, awards and recognition, anecdotal
success stories, etc.; and

e A member of the Minnekhada Park Association must make a presentation to the Regional
Parks Committee summarizing achievements during, or at the end of the Term.
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~« Mmetrovancouver 5.3

@ SERVICES AND SOLUTIONS FOR A LIVABLE REGION

To: Regional Parks Committee

From: David Leavers, Division Manager — Visitor and Operations Services, Regional Parks
Date: June 13, 2023 Meeting Date: July 5, 2023
Subject: Contribution Funding Request — Burnaby Lake Park Association
RECOMMENDATION

That the MVRD Board approve the Contribution Agreement between Metro Vancouver Regional
District and the Burnaby Lake Park Association for a three-year term in the aggregate amount of
$36,000 ($6,000 in 2024, $15,000 in 2025 and $15,000 in 2026), commencing January 1, 2024, and
ending December 31, 2026.

EXECUTIVE SUMMARY

The 2023-2027 Metro Vancouver Regional Parks 5-year financial plan includes annual allocations in
2023 for six park associations active in regional parks. Funding is used to support opportunities for
citizens to help preserve, protect and enhance regional parks, while advocating for greater public
connection to nature.

This contribution agreement proposes three-year funding of $6,000 in 2024, $15,000 in 2025 and
$15,000 in 2026, for the Burnaby Lake Park Association. The proposed funding supports the
Association’s capacity to provide community benefit to Metro Vancouver Regional Parks through
their volunteer programs and services.

PURPOSE
To seek MVRD Board approval to enter into a three-year contribution agreement with the Burnaby
Lake Park Association (Attachment).

BACKGROUND

This report has been prepared to recommend the renewal of the contribution agreement with
Burnaby Lake Park Association that expires on December 31, 2023. MVRD and the Burnaby Lake
Park Association (the “Association”) have renewed its agreement annually since 2005. The primary
purpose of these funds is to provide a level of coordination for the park association and to provide
capacity to serve the people and communities it reaches through its initiatives.

The range of key deliverables includes:

e enabling the Burnaby Lake Park Association board of directors to achieve broader MVRD
outcomes

e coordinating volunteer work parties

e managing volunteers

e providing administrative support to the Association’s board of directors, including record
keeping as appropriate

59907099
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e coordinating the Association’s communications with its board of directors, committees, society
members, volunteers, MVRD staff, public and partner groups

e coordinating and/or conducting outreach including social media, displays and booths to
increase community awareness

e coordinating and supporting events

e coordinating and supporting fundraising activities

PARK PARTNERSHIP PROGRAM

Regional Parks manage dedicated funds for capacity-building and support for park associations
active in regional parks as part of a broader Park Partnership Program. The type and scope of
programs and services vary among park associations based on each association’s goals. Past funding
of these associations has reflected the proposed use of funds, demonstration of need, and previous
performance assessments.

The Park Partnership Program supports the Regional Parks Plan (2022) guiding principle of

collaboration. By working with others, we collectively care for the land to improve the region’s

livability and ecological health. In addition, the Park Partnership Program helps Regional Parks to

meet the ‘Engage and Program’ strategies of the plan to:

e provide diverse and meaningful learning and volunteer opportunities that deepen people’s
connection to nature (Strategy 12)

o tell stories about regional parks to connect the region’s diverse population with nature and
inspire its protection (Strategy 13) and

e learn and share knowledge (Strategy 14)

CONTRIBUTION AGREEMENT

The Burnaby Lake Park Association has fulfilled its prior year reporting requirements. The
Association’s 2022 Annual Report and its 2023 Regional Parks Contribution Funding Application are
available for review upon request. Based upon the three-year work program that Burnaby Lake
Park Association has provided, it is being recommended that the Committee approve a three-year
term of agreement. The Burnaby Lake Park Association will submit an annual report to MVRD over
the term of the agreement.

Term

e The three-year term of the proposed agreement commences January 1, 2024, and ends on
December 31, 2026.

e There are provisions in the agreement for early termination in the event of bankruptcy, if the
funds are being used in a manner contrary to the agreement or not in the public interest, the
park association is unable to meet its agreed obligations, on 90 days’ written notice by MVRD,
or if the Association makes changes to the plan or services under the agreement without the
prior approval of MVRD.

Activities and Services

Over the term of the recommended agreement, the Burnaby Lake Park Association has indicated
that their focus will be:
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To offer innovative programs and initiatives to new audiences as well as seasoned park
volunteers

To facilitate people’s engagement in activities such as public work parties to remove invasive
plants, maintaining nest boxes, wildlife monitoring or citizen science programs thereby
increasing their knowledge about the importance of the park and inspiring feelings of
attachment to the park

To continually increase the numbers and diversity of their volunteer base

To increase public awareness about the park

To host events in the park such as Earth Day Celebration, World Migratory Bird Day, Birds of
Burnaby Lake, Salmon Sunday at Cariboo Dam, and Snap & Share iNaturalist program

To collaborate with other groups and individuals in the community

To support resource management by assuming responsibility for the delivery of programs

ALTERNATIVES

1.

That the MVRD Board approve the Contribution Agreement between Metro Vancouver Regional
District and the Burnaby Lake Park Association for a three-year term in the aggregate amount of
$36,000 ($6,000 in 2024, $15,000 in 2025 and $15,000 in 2026), commencing January 1, 2024,
and ending December 31, 2026.

That the MVRD Board receive for information the report dated June 13, 2023, titled
“Contribution Funding Request — Burnaby Lake Park Association” and provide alternate
direction to staff.

FINANCIAL IMPLICATIONS

The 2023-2027 Metro Vancouver Regional Parks 5-year financial plan included an annual allocation
for capacity-building support for park associations active in regional parks as part of a broader Park
Partnership Program. Funding is to be used to support opportunities for citizens to help preserve,
protect and enhance regional parks while advocating for greater public connectivity to nature.

This contribution agreement proposes a three-year funding amount of $6,000 in 2024, and $15,000
in 2025 and 2026 for the Burnaby Lake Park Association. If the MVRD Board approves Alternative 1,
the 2024 Regional Parks budget will continue to include a provision for this funding as a portion of
the overall annual budget.

Table A — 2024 Allocations

Burnaby Lake $6,000
Colony Farm $10,000
Derby Reach / Brae Island | $15,000
KEEPS $15,000
Minnekhada $15,000
Pacific Spirit $15,000

TOTAL | $81,000
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Year one payment will be made to the Burnaby Lake Park Association by January 31, 2024.

CONCLUSION

Alternative 1 meets Metro Vancouver’s requirements for the provision of contribution funds to the
Burnaby Lake Park Association. Proposed funding supports the Burnaby Lake Park Association’s
capacity to provide community benefit to Metro Vancouver Regional Parks through their many
volunteer programs and services. Staff recommends approval of Alternative 1.

Attachments
Contribution Agreement —Burnaby Lake Park Association

59907099
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ATTACHMENT

CONTRIBUTION AGREEMENT

THIS AGREEMENT made the __ day of ,2023
BETWEEN:

METRO VANCOUVER REGIONAL DISTRICT
4515 Central Blvd.

Burnaby, BC
V5H 0C6
(IIMVRDII)
AND:
BURNABY LAKE PARK ASSOCIATION
c/0 9146 Avalon Avenue
Burnaby, BC
V3N 4G8
(the "Recipient")
WHEREAS:
A. The Recipient is a non-profit society. The goal of the Recipient is to protect and care for, in
perpetuity, Burnaby Lake Regional Park, while upholding the principles of the Land Use Plan.
The Recipient works to protect and enhance the wildlife areas of the park while maintaining
recreational and agricultural opportunities in the park that are in harmony with nature, and
to promote public knowledge and stewardship of the park’s natural and agricultural areas.
B. The Recipient has requested to receive, and MVRD has agreed to provide to the Recipient,
funds for a purpose beneficial to the community or an aspect of the community; and
C. Section 263(1)(c) of the Local Government Act provides that MVRD may provide assistance

for the purpose of benefitting the community or any aspect of the community.
NOW THEREFORE in consideration of the premises, terms and conditions contained in this

Agreement (the receipt and sufficiency of which are hereby acknowledged), the parties agree as
follows:
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1.0

2.0

3.0

3.1

3.2

33

3.4

3.5

4.0

4.1

INTERPRETATION
In this Agreement the following terms have the following meanings:

“Agreement” means this agreement and the attached schedules, as may be amended from
time to time.

“Funds” has the meaning set forth in Section 3.1.

“Plan” means the plan set out in Schedule “A” of this Agreement which sets out the specific
purpose and/or activities for which the Recipient may use the Funds provided to the Recipient
under this Agreement.

“Services” means the activities and/or services set out in the Plan.
“Term” has the meaning set forth in Article 2.0.
TERM

The term of this Agreement will commence on January 1, 2024, and end on December 31,
2026 (the “Term”), unless otherwise terminated as provided in this Agreement.

SERVICES

The Recipient will only use the funds provided in accordance with Article 4.0 (the “Funds”) to
provide Services in accordance with the terms and conditions of this Agreement.

The Recipient will, at MVRD’s written request, provide all information required to enable
MVRD to evaluate, using the criteria set out in Schedule B attached hereto, the Recipient’s
provision of the Services.

The Recipient will provide the Services under the terms of the Agreement subject to any
applicable bylaws of MVRD and the local municipality, and applicable legislation and
regulations and in a manner consistent with any applicable guidelines provided by MVRD.

MVRD must approve any changes to the Plan or Services in writing prior to the changes being
made during the Term.

If the Recipient makes any changes to the Plan or Services without the prior approval of MVRD
pursuant to Section 3.4, MVRD may, at its sole discretion, immediately terminate the
Agreement. Upon termination by MVRD in accordance with this Section 3.5, the Recipient will
immediately return any Funds that have not been spent on providing the Services. The
Recipient will provide a full accounting of all Funds not returned.

FUNDING AND PAYMENT

MVRD has agreed to provide the Funds to support the Recipient’s provision of the Services,
in accordance with Section 4.3.
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4.2

4.3

5.0

6.0

7.0

8.0

9.0

9.1

The payment of Funds is subject to MVRD being satisfied, in its sole and absolute discretion,
that the Recipient will perform the Services in accordance with the Plan and all requirements
under this Agreement.

For each year of the Term, MVRD will pay to the Recipient, by cheque or electronic funds
transfer, the sums of $6,000 (2024) and $15,000 (2025, 2006) for the provision of the Services,
on or before January 31 of the respective year, subject to the approval of all involved parties.

REPORTING

The Recipient will report to MVRD in accordance with the requirements of the reporting
section of Schedule “B” attached to this Agreement.

TAXES

It is the Recipient’s responsibility to determine whether or not it has to be registered for GST
and/or PST purposes. The amount of funding provided in this Agreement includes any GST
and/or PST which may be payable by MVRD. Any liability for GST and/or PST required in
respect of this Agreement will be the responsibility of the Recipient.

SEPARATE FUNDS AND FINANCIAL STATEMENTS

The books of account of the Recipient will be kept in accordance with Generally Accepted
Accounting Practices.

RIGHT OF AUDIT

At any time, MVRD may give to the Recipient written notice that it desires its representative
to examine the books of account of the Recipient, and the Recipient will produce for
examination to such representative within ten (10) days after receipt of such notice, its books
of account, and the said representative shall have a right of access to all records, documents,
books, accounts and vouchers of the Recipient and shall be entitled to require from the
directors and officers of the Recipient such information and explanations as, in their opinion,
may be necessary to enable the representative to report to the board of directors of MVRD
on the financial position of the Recipient.

INDEMNITY AND RELEASE

The Recipient shall indemnify and save harmless MVRD, its elected officials, appointed
officers, employees and agents from and against all actions, causes of action, claims, liabilities,
damages, losses, costs, legal fees, fees, fines, charges or expenses which any or all of them
may incur, be threatened by or be required to pay by reason of or arising out of the provision
of the Services by the Recipient, the Recipient’s use of any facility where the Services are
provided, the breach by the Recipient of any term of this Agreement, or by the Recipient’s
contravention of any law, enactment or regulation of a federal, provincial or local
government.
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9.2

9.3

10.0

10.1

10.2

10.3

10.4

10.5

11.0

111

The Recipient hereby releases MVRD, its elected officials, appointed officers, employees and
agents from and waives any claim, right, remedy, action, cause of action, loss, damage,
expense, fee or liability which the Recipient may have against any or all of them in respect of
an act of MVRD in relation to this Agreement, except insofar as such claim, right, remedy,
action, cause of action, loss, damage, expense, fee or liability arises from the negligence of
MVRD, its elected officials, appointed officers, employees, agents or contractors.

This Article 9.0 survives the expiry or earlier termination of this Agreement.
TERMINATION
MVRD may terminate this Agreement immediately without notice to the Recipient should:

(a) the Recipient fail to perform any of its obligations in the Agreement and such
failure continues beyond thirty (30) days from delivery by MVRD to the
Recipient of written notice specifying the failure and requiring its remedy;

(b) the Recipient make an assignment in bankruptcy or is declared bankrupt; or

(c) MVRD, in its sole discretion, determines that any of the Funds are being used
in @ manner contrary to the Plan or the public interest.

MVRD may terminate this Agreement for any reason whatsoever upon giving ninety (90) days’
written notice to the Recipient.

If MVRD terminates this Agreement for any reason, the Recipient shall immediately return
any Funds that have not been spent on providing the Services. The Recipient will provide a
full accounting of all Funds not returned.

The Recipient may terminate this Agreement upon giving thirty (30) days’ written notice to
MVRD should the Recipient, for any reason, be unable to meet its obligations with respect to
the provision of the Services as set forth in this Agreement.

Upon termination by the Recipient, the Recipient willimmediately return any Funds that have
not been spent on providing the Services. The Recipient will provide a full accounting of all
Funds not returned.

NOTICE

Unless otherwise specified in this Agreement, any notice required to be given under this
Agreement by any party will be in writing and will be deemed to have been given if mailed by
prepaid registered mail, sent by facsimile transmission, or delivered to the address of the
other party as set forth below or at such other address as the other party may from time to
time direct in writing, and any such notice will be deemed to have been received if mailed or
faxed, seventy-two (72) hours after the time of mailing or faxing, and if delivered by personal
delivery, upon the date of delivery. If normal mail service or facsimile service is interrupted
by strike, slow down, force majeure or other cause, then a notice sent by the impaired means
of communication will not be deemed to be received until actually received, and the party
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sending the notice must utilize any other such services which have not been so interrupted
or must deliver such notice by personal delivery in order to ensure prompt receipt thereof.

To MVRD:

Mike Redpath, Director, Regional Parks
Metro Vancouver Regional District
4515 Central Blvd.

Burnaby, BC V5H 0C6

To the Recipient:

Irene Lau, Chair

Burnaby Lake Park Association
c/0 9146 Avalon Avenue
Burnaby, BC V3N 4G8

12.0 AUTHORIZATION
The Recipient represents and warrants that:

(a) itis and will remain duly organized, validly existing, and in good standing under the laws
of the jurisdiction in which it is organized; and

(b) the execution and delivery of this Agreement and the completion of the transactions
contemplated by this Agreement, if any, have been duly and validly authorized by all
necessary corporate action of the Recipient, and this Agreement constitutes a legal,
valid and binding obligation of the Recipient enforceable against the Recipient in
accordance with its terms and the person signing this Agreement on the Recipient’s
behalf is duly authorized to do so.

13.0 TIME
Time is of the essence in this Agreement.

14.0 BINDING
In consideration of being granted the Funds, the Recipient agrees to be bound by the terms
and conditions of this Agreement, and if the Recipient represents a group or organization, the
Recipient agrees to inform all responsible persons associated with the group or organization
of the terms and conditions of this Agreement.

15.0 ASSIGNMENT

The Recipient may not assign this Agreement in whole or in part without the prior written
consent of MVRD.
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16.0

17.0

18.0

19.0

20.0

21.0

22.0

23.0

ENUREMENT

This Agreement will enure to the benefit of and be binding upon the parties to this Agreement
and their respective heirs, administrators, executors, successors and permitted assignees.

RELATIONSHIP OF PARTIES

No provision of this Agreement will be construed to create a partnership or joint venture
relationship, an employer-employee relationship, a landlord-tenant, or a principal-agent
relationship between the parties. Neither party will represent or hold itself out to be an agent
of the other party and neither party will have any authority to act for or assume any
obligations or responsibilities, express or implied, on behalf of the other party.

WAIVER

The waiver by a party of any failure on the part of the other party to perform in accordance
with any of the terms or conditions of this Agreement is not to be construed as a waiver of
any future or continuing failure, whether similar or dissimilar.

AMENDMENTS

This Agreement may not be modified or amended except by the written agreement of the
parties.

WHOLE AGREEMENT

The whole agreement between the parties is set forth in this document and no
representations, warranties or conditions, express or implied, have been made other than
those expressed in this agreement.

LANGUAGE

Wherever the singular, masculine and neuter are used throughout this Agreement, the same
is to be construed as meaning the plural or the feminine or the body corporate or politic as
the context so requires.

CUMULATIVE REMEDIES

No remedy under this Agreement is to be deemed exclusive but will, where possible, be
cumulative with all other remedies at law or in equity.

GOVERNING LAW AND JURISDICTION
This Agreement is to be construed in accordance with and governed by the laws applicable in

the Province of British Columbia and the parties attorn to the exclusive jurisdiction of the
courts of the Province of British Columbia.
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24.0

COUNTERPARTS

This Agreement may be executed in counterparts with the same effect as if both parties had
signed the same document. Each counterpart shall be deemed to be an original. All
counterparts shall be construed together and shall constitute one and the same Agreement.
Delivery of an executed signature page to this Agreement by a party by electronic
transmission will be as effective as delivery of a manually executed copy of this Agreement
by such party.

[Signature Page Follows]
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IN WITNESS WHEREOF the parties have executed this Agreement as of the day and year first above
written.

For the METRO VANCOUVER REGIONAL DISTRICT

Jerry W. Dobrovolny, P.Eng., MBA
Chief Administrative Officer

For BURNABY LAKE PARK ASSOCIATION

Irene Lau
Chair
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SCHEDULE "A”
Burnaby Lake Park Association (Recipient)
2024 - 2026 Plan

The primary purpose of the Funds is to provide a level of coordination for the Recipient (Burnaby Lake
Park Association), to provide capacity to serve the people and communities it reaches through its
initiatives. The range of key deliverables includes:

Enable the Burnaby Lake Park Association Board of Directors to achieve broader MVRD
outcomes;

Coordinate volunteer work parties;

Manage volunteers;

Provide administrative support to the Recipient’s board of directors, including record
keeping as appropriate;

Coordinate the Recipient’s communications with its board of directors, committees, society
members, volunteers, MVRD staff, public and partner groups;

Coordinate and/or conduct outreach including social media, displays and booths to increase
community awareness;

Coordinate and support events; and

Coordinate and support fundraising activities.

Over the term of the recommended agreement, the Burnaby Lake Park Association has indicated that
they will continue to employ a part time contract coordinator with a focus to:

e offer innovative programs and initiatives to new audiences as well as seasoned park volunteers;

o facilitate people’s engagement in activities such as public work parties to remove invasive plants,
maintaining nest boxes, wildlife monitoring or citizen science programs thereby increasing their
knowledge about the importance of the park and inspiring feelings of attachment to the park;

e continually increase the numbers and diversity of their volunteer base;

e increase public awareness about the park;

e hosteventsin the park such as Earth Day Celebration, World Migratory Bird Day, Birds of Burnaby
Lake, Salmon Sunday at Cariboo Dam, and Snap & Share iNaturalist program;

e collaborate with other groups and individuals in the community; and

e support resource management by assuming responsibility for the delivery of programs.
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SCHEDULE "B”

Evaluation

Oversight:

MVRD staff regularly interact with the Burnaby Lake Park Association board of directors, paid
coordinators and staff/volunteers.

Reporting:
Burnaby Lake Park Association is required to provide:

e Records of volunteer hours, events, activities, participants and associated statistics annually
to MVRD at the beginning of January (for previous year). These statistics are included in MVRD
Regional Park’s annual report;

e A report outlining accomplishments for the year, such as funds raised, Board development,
new initiatives, number of members, new partnerships, awards and recognition, anecdotal
success stories, etc.; and

e A member of the Burnaby Lake Park Association must make a presentation to the Regional
Parks Committee summarizing achievements during, or at the end of the Term.
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~a metrovancouver 5.4

@ SERVICES AND SOLUTIONS FOR A LIVABLE REGION

To: Regional Parks Committee

From: David Leavers, Division Manager — Visitor and Operations Services, Regional Parks
Date: June 13, 2023 Meeting Date: July 5, 2023
Subject: Contribution Funding Request — Colony Farm Park Association

RECOMMENDATION

That the MVRD Board approve the Contribution Agreement between Metro Vancouver Regional
District and the Colony Farm Park Association for a three-year term in the aggregate amount of
$45,000 ($15,000 in 2024, $15,000 in 2025 and $15,000 in 2026), commencing January 1, 2024, and
ending December 31, 2026.

EXECUTIVE SUMMARY

The 2023-2027 Metro Vancouver Regional Parks 5-year financial plan includes annual allocations in
2023 for six park associations active in regional parks. Funding will be used to support opportunities
for citizens to help preserve, protect and enhance regional parks, while advocating for greater
public connection to nature.

This contribution agreement proposes three-year funding of $15,000 in 2024, $15,000 in 2025 and
$15,000 in 2026, for the Colony Farm Park Association. The proposed funding supports the
Association’s capacity to provide community benefit to Metro Vancouver Regional Parks through
their volunteer programs and services.

PURPOSE
To seek MVRD Board approval to enter into a three-year contribution agreement with the Colony
Farm Park Association (Attachment).

BACKGROUND

This report has been prepared to recommend the renewal of the contribution agreement with
Colony Farm Park Association (the “Association”) that expires on December 31, 2023. MVRD and
the Association have renewed its agreement annually since 2016. The primary purpose of these
funds is to provide a level of coordination for the park association and to provide capacity to serve
the people and communities it reaches through its initiatives.

The range of key deliverables includes:

e enabling the Association’s board of directors to achieve broader MVRD outcomes

e coordinating volunteer work parties

e managing volunteers

e providing administrative support to its board of directors, including record keeping as
appropriate

59906688
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Contribution Funding Request — Colony Farm Park Association
Regional Parks Committee Regular Meeting Date: July 5, 2023
Page 2 of 4

e coordinating the Association’s communications with its board of directors, committees, society
members, volunteers, MVRD staff, public and partner groups

e advancing relationship-building and reconciliation with k"ik"aAam (Kwikwetlem First Nation) by
expanding learning and understanding of the cultural history of the park’s land base and the
First Nation’s connection to the land, water, and environment in and around the park

e coordinating and/or conducting outreach including social media, displays and booths to
increase community awareness

e coordinating and supporting events

e coordinating and supporting fundraising activities

PARK PARTNERSHIP PROGRAM

Regional Parks manage dedicated funds for capacity-building and support for park associations,
who are registered non-profit societies, active in regional parks as part of a broader Park
Partnership Program. The type and scope of programs and services vary among park associations
based on each association’s goals. Past funding of these associations has reflected the proposed use
of funds, demonstration of need, and previous performance assessments.

The Park Partnership Program supports the Regional Parks Plan (2022) guiding principle of

collaboration. By working with others, we collectively care for the land to improve the region’s

livability and ecological health. In addition, the Park Partnership Program helps Regional Parks to

meet the ‘Engage and Program’ strategies of the plan to:

e provide diverse and meaningful learning and volunteer opportunities that deepen people’s
connection to nature (Strategy 12)

e tell stories about regional parks to connect the region’s diverse population with nature and
inspire its protection (Strategy 13)

e learn and share knowledge (Strategy 14)

CONTRIBUTION AGREEMENT

The Association has fulfilled its prior year reporting requirements. The Association’s 2022 Annual
Report and its 2023 Regional Parks Contribution Funding Application are available for review upon
request. Based upon the three-year work program that Association has provided, it is being
recommended that the Committee approve a three-year term of agreement. The Association will
submit an annual report to MVRD over the term of the agreement.

Term

e The three-year term of the proposed agreement commences January 1, 2024, and ends on
December 31, 2026.

e There are provisions in the agreement for early termination in the event of bankruptcy, if the
funds are being used in a manner contrary to the agreement or not in the public interest, the
park association is unable to meet its agreed obligations, on 90 days’ written notice by MVRD,
or if the Association makes changes to the plan or services under the agreement without the
prior approval of MVRD.
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Activities and Services
The Association will use the funding to contribute to the employment of a part-time volunteer
coordinator to enhance their capacity to perform activities such as:

e Develop a volunteer ambassador program that engages volunteers in diverse education
initiatives

e Host long-standing special events and explore new events that connect and inspire people who
are new to the park / nature

e Continue active monitoring and stewardship program and connect volunteers to deeper
engagement

e Ensure Board sustainability and reinforce shared connection to the park

e Review and refine membership structure and process

e Maintain a strong social media presence

e Strengthen relationships with Metro Vancouver

e Strengthen relationships with k¥ik¥akam (Kwikwetlem First Nation)

e Connect with community partners for cross-pollination and collaboration

ALTERNATIVES

1. That the MVRD Board approve the Contribution Agreement between Metro Vancouver Regional
District and the Colony Farm Park Association for a three-year term in the aggregate amount of
$45,000 ($15,000 in 2024, $15,000 in 2025 and $15,000 in 2026), commencing January 1, 2024,
and ending December 31, 2026.

2. That the MVRD Board receive for information the report dated June 13, 2023, titled
“Contribution Funding Request — Colony Farm Park Association” and provide alternate direction
to staff.

FINANCIAL IMPLICATIONS

The 2023-2027 Metro Vancouver Regional Parks 5-year financial plan included an annual allocation
for capacity-building support for park associations active in regional parks as part of a broader Park
Partnership Program. Funding is to be used to support opportunities for citizens to help preserve,
protect and enhance regional parks while advocating for greater public connectivity to nature.

This contribution agreement proposes a three-year funding amount of $15,000 in 2024, 2025 and
2026 for the Association. This reflects the maximum contribution and will allow for the hiring of a
part time coordinator for the first time, as the Association looks to increase its activities in a post-
Covid environment.

If the MVRD Board approves Alternative 1, the 2024 Regional Parks budget will continue to include
a provision for this funding as a portion of the overall annual budget.
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Table A — 2024 Allocations

Burnaby Lake $6,000
Colony Farm $10,000
Derby Reach / Brae Island | $15,000
KEEPS $15,000
Minnekhada $15,000
Pacific Spirit $15,000

TOTAL | $81,000

Year one payment will be made to the Association by January 31, 2024.

CONCLUSION

Alternative 1 meets Metro Vancouver’s requirements for the provision of contribution funds to the
Colony Farm Park Association. Proposed funding supports the Association’s capacity to provide
community benefit to Metro Vancouver Regional Parks through their many volunteer programs and
services. Staff recommends approval of Alternative 1.

Attachment
Contribution Agreement — Colony Farm Park Association

59906688
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ATTACHMENT

CONTRIBUTION AGREEMENT

THIS AGREEMENT made the _ day of ,2023
BETWEEN:

METRO VANCOUVER REGIONAL DISTRICT
4515 Central Blvd.

Burnaby, BC
V5H 0C6
AND:
COLONY FARM PARK ASSOCIATION
c/o 2000 Bow Drive
Coquitlam, BC
V3E 1Y3
(the "Recipient")

WHEREAS:

A. The Recipient is a non-profit society. The Recipient works to protect and enhance the natural
areas of the park while maintaining recreational and agricultural opportunities in the park
that are in harmony with nature, and to promote public knowledge and stewardship of the
park’s natural and agricultural areas;

B. The Recipient has requested to receive, and MVRD has agreed to provide to the Recipient,
funds for a purpose beneficial to the community or an aspect of the community; and

C. Section 263(1)(c) of the Local Government Act provides that MVRD may provide assistance

for the purpose of benefitting the community or any aspect of the community.
NOW THEREFORE in consideration of the premises, terms and conditions contained in this
Agreement (the receipt and sufficiency of which are hereby acknowledged), the parties agree as
follows:
1.0 INTERPRETATION

In this Agreement the following terms have the following meanings:

“Agreement” means this agreement and the attached schedules, as may be amended from
time to time.

“Funds” has the meaning set forth in Section 3.1.
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2.0

3.0

3.1

3.2

3.3

3.4

3.5

4.0

4.1

4.2

“Plan” means the plan set out in Schedule A of this Agreement which sets out the specific
purpose and/or activities for which the Recipient may use the Funds provided to the Recipient
under this Agreement.

“Services” means the activities and/or services set out in the Plan.
“Term” has the meaning set forth in Article 2.0.
TERM

The term of this Agreement will commence on January 1, 2024, and end on December 31,
2026 (the “Term”), unless otherwise terminated as provided in this Agreement.

SERVICES

The Recipient will only use the funds provided in accordance with Article 4.0 (the “Funds”) to
provide Services in accordance with the terms and conditions of this Agreement.

The Recipient will, at MVRD’s written request, provide all information required to enable
MVRD to evaluate, using the criteria set out in Schedule B attached hereto, the Recipient’s
provision of the Services.

The Recipient will provide the Services under the terms of the Agreement subject to any
applicable bylaws of MVRD and the local municipality, and applicable legislation and
regulations and in a manner consistent with any applicable guidelines provided by MVRD.

MVRD must approve any changes to the Plan or Services in writing prior to the changes being
made during the Term.

If the Recipient makes any changes to the Plan or Services without the prior approval of MVRD
pursuant to Section 3.4, MVRD may, at its sole discretion, immediately terminate the
Agreement. Upon termination by MVRD in accordance with this Section 3.5, the Recipient will
immediately return any Funds that have not been spent on providing the Services. The
Recipient will provide a full accounting of all Funds not returned.

FUNDING AND PAYMENT

MVRD has agreed to provide the Funds to support the Recipient’s provision of the Services,
in accordance with Section 4.3.

The payment of Funds is subject to MVRD being satisfied, in its sole and absolute discretion,

that the Recipient will perform the Services in accordance with the Plan and all requirements
under this Agreement.
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4.3

5.0

6.0

7.0

8.0

9.0

9.1

9.2

For each year of the Term, MVRD will pay to the Recipient, by cheque or electronic funds
transfer, the sum of $15,000 for the provision of the Services, on or before January 31 of the
respective year, subject to the approval of all involved parties.

REPORTING

The Recipient will report to MVRD in accordance with the requirements of the reporting
section of Schedule “B” to this Agreement.

TAXES

It is the Recipient’s responsibility to determine whether or not it has to be registered for GST
and/or PST purposes. The amount of funding provided in this Agreement includes any GST
and/or PST which may be payable by MVRD. Any liability for GST and/or PST required in
respect of this Agreement will be the responsibility of the Recipient.

SEPARATE FUNDS AND FINANCIAL STATEMENTS

The books of account of the Recipient will be kept in accordance with Generally Accepted
Accounting Practices.

RIGHT OF AUDIT

At any time, MVRD may give to the Recipient written notice that it desires its representative
to examine the books of account of the Recipient, and the Recipient will produce for
examination to such representative within ten (10) days after receipt of such notice, its books
of account, and the said representative shall have a right of access to all records, documents,
books, accounts and vouchers of the Recipient and shall be entitled to require from the
directors and officers of the Recipient such information and explanations as, in their opinion,
may be necessary to enable the representative to report to the board of directors of MVRD
on the financial position of the Recipient.

INDEMNITY AND RELEASE

The Recipient shall indemnify and save harmless MVRD, its elected officials, appointed
officers, employees and agents from and against all actions, causes of action, claims, liabilities,
damages, losses, costs, legal fees, fees, fines, charges or expenses which any or all of them
may incur, be threatened by or be required to pay by reason of or arising out of the provision
of the Services by the Recipient, the Recipient’s use of any facility where the Services are
provided, the breach by the Recipient of any term of this Agreement, or by the Recipient’s
contravention of any law, enactment or regulation of a federal, provincial or local
government.

The Recipient hereby releases MVRD, its elected officials, appointed officers, employees and

agents from and waives any claim, right, remedy, action, cause of action, loss, damage,
expense, fee or liability which the Recipient may have against any or all of them in respect of
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9.3

10.0

10.1

10.2

10.3

10.4

10.5

11.0

111

an act of MVRD in relation to this Agreement, except insofar as such claim, right, remedy,
action, cause of action, loss, damage, expense, fee or liability arises from the negligence of
MVRD, its elected officials, appointed officers, employees, agents or contractors.

This Article 9.0 survives the expiry or earlier termination of this Agreement.
TERMINATION
MVRD may terminate this Agreement immediately without notice to the Recipient should:

(a) the Recipient fail to perform any of its obligations in the Agreement and such
failure continues beyond thirty (30) days from delivery by MVRD to the
Recipient of written notice specifying the failure and requiring its remedy;

(b) the Recipient make an assignment in bankruptcy or is declared bankrupt; or

(c) MVRD, in its sole discretion, determines that any of the Funds are being used
in @ manner contrary to the Plan or the public interest.

MVRD may terminate this Agreement for any reason whatsoever upon giving ninety (90) days’
written notice to the Recipient.

If MVRD terminates this Agreement for any reason, the Recipient will immediately return any
Funds that have not been spent on providing the Services. The Recipient will provide a full
accounting of all Funds not returned.

The Recipient may terminate this Agreement upon giving thirty (30) days’ written notice to
MVRD should the Recipient, for any reason, be unable to meet its obligations with respect to
the provision of the Services as set forth in this Agreement.

Upon termination by the Recipient, the Recipient will immediately return any Funds that have
not been spent on providing the Services. The Recipient will provide a full accounting of all
Funds not returned.

NOTICE

Unless otherwise specified in this Agreement, any notice required to be given under this
Agreement by any party will be in writing and will be deemed to have been given if mailed by
prepaid registered mail, sent by facsimile transmission, or delivered to the address of the
other party as set forth below or at such other address as the other party may from time to
time direct in writing, and any such notice will be deemed to have been received if mailed or
faxed, seventy-two (72) hours after the time of mailing or faxing, and if delivered by personal
delivery, upon the date of delivery. If normal mail service or facsimile service is interrupted
by strike, slow down, force majeure or other cause, then a notice sent by the impaired means
of communication will not be deemed to be received until actually received, and the party
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15.0

sending the notice must utilize any other such services which have not been so interrupted
or must deliver such notice by personal delivery in order to ensure prompt receipt thereof.

To MVRD:

Mike Redpath, Director, Regional Parks
Metro Vancouver Regional District
4515 Central Blvd.

Burnaby, BC V5H 0C6

To the Recipient:

Jane Thomsing, Chair

Colony Farm Park Association
c/o 2000 Bow Drive
Coquitlam, BC V3E 1Y3

AUTHORIZATION
The Recipient represents and warrants that:

(a) itis and will remain duly organized, validly existing, and in good standing under the laws
of the jurisdiction in which it is organized; and

(b) the execution and delivery of this Agreement and the completion of the transactions
contemplated by this Agreement, if any, have been duly and validly authorized by all
necessary corporate action of the Recipient, and this Agreement constitutes a legal,
valid and binding obligation of the Recipient enforceable against the Recipient in
accordance with its terms and the person signing this Agreement on the Recipient’s
behalf is duly authorized to do so.

TIME

Time is of the essence in this Agreement.

BINDING

In consideration of being granted the Funds, the Recipient agrees to be bound by the terms
and conditions of this Agreement, and if the Recipient represents a group or organization, the
Recipient agrees to inform all responsible persons associated with the group or organization
of the terms and conditions of this Agreement.

ASSIGNMENT

The Recipient may not assign this Agreement in whole or in part without the prior written
consent of MVRD.
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ENUREMENT

This Agreement will enure to the benefit of and be binding upon the parties to this Agreement
and their respective heirs, administrators, executors, successors and permitted assignees.

RELATIONSHIP OF PARTIES

No provision of this Agreement will be construed to create a partnership or joint venture
relationship, an employer-employee relationship, a landlord-tenant, or a principal-agent
relationship between the parties. Neither party will represent or hold itself out to be an agent
of the other party and neither party will have any authority to act for or assume any
obligations or responsibilities, express or implied, on behalf of the other party.

WAIVER

The waiver by a party of any failure on the part of the other party to perform in accordance
with any of the terms or conditions of this Agreement is not to be construed as a waiver of
any future or continuing failure, whether similar or dissimilar.

AMENDMENTS

This Agreement may not be modified or amended except by the written agreement of the
parties.

WHOLE AGREEMENT

The whole agreement between the parties is set forth in this document and no
representations, warranties or conditions, express or implied, have been made other than
those expressed in this agreement.

LANGUAGE

Wherever the singular, masculine and neuter are used throughout this Agreement, the same
is to be construed as meaning the plural or the feminine or the body corporate or politic as
the context so requires.

CUMULATIVE REMEDIES

No remedy under this Agreement is to be deemed exclusive but will, where possible, be
cumulative with all other remedies at law or in equity.

GOVERNING LAW AND JURISDICTION
This Agreement is to be construed in accordance with and governed by the laws applicable in

the Province of British Columbia and the parties attorn to the exclusive jurisdiction of the
courts of the Province of British Columbia.
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COUNTERPARTS

This Agreement may be executed in counterparts with the same effect as if both parties had
signed the same document. Each counterpart shall be deemed to be an original. All
counterparts shall be construed together and shall constitute one and the same Agreement.
Delivery of an executed signature page to this Agreement by a party by electronic
transmission will be as effective as delivery of a manually executed copy of this Agreement
by such party.

[Signature Page Follows]
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IN WITNESS WHEREOF the parties have executed this Agreement as of the day and year first above
written.

For the METRO VANCOUVER REGIONAL DISTRICT

Jerry W. Dobrovolny, P.Eng., MBA
Chief Administrative Officer

For COLONY FARM PARK ASSOCIATION

Jane Thomsing
Chair
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SCHEDULE “A”
Colony Farm Park Association (Recipient)
2024-2026 Plan

The primary purpose of the Funds is to provide a level of coordination for the Recipient (Colony Farm
Park Association), to provide capacity to serve the people and communities it reaches through its
initiatives. The range of key deliverables includes:

enabling the Recipient’s board of directors to achieve broader MVRD outcomes;

coordinating volunteer work parties;

managing volunteers;

providing administrative support to the Recipient’s board of directors, including record keeping
as appropriate;

coordinating the Recipient’s communications with its board of directors, committees, society
members, volunteers, MVRD staff, public and partner groups;

advance relationship-building and reconciliation with k"ikwaAam (Kwikwetlem First Nation) by
expanding learning and understanding of the cultural history of the park’s land base and the First
Nation’s connection to the land, water, and environment in and around the park;

coordinating and/or conducting outreach including social media, displays and booths to increase
community awareness;

coordinating and supporting events; and

coordinating and supporting fundraising activities.

Over the term of the recommended agreement, the Colony Farm Park Association has indicated that
they will continue to hire a part time volunteer coordinator to enhance their capacity to perform
activities such as:

conducting a minimum of five stewardship work parties annually;

coordinating at least four annual Association events in the park including Spring Event, Partners
in the Park, International Migratory Bird Day, Lazuli Bunting Walk, and Stories Under the Stars;
supporting volunteer coordination for bird counts and bat counts;

citizen science monitoring program along the Sheep Paddocks Trail;

supporting Colony Farm Park Association’s involvement in 4-6 community events in the region;
and

managing communications via social media and website;
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SCHEDULE “B”
Evaluation

Oversight:

MVRD staff regularly interact with the Recipient’s board of directors, paid coordinators and
staff/volunteers.

Reporting:
The Recipient is required to provide:

e Records of volunteer hours, events, activities, participants and associated statistics annually
to MVRD at the beginning of January (for previous year). These statistics are included in MVRD
Regional Park’s annual report;

e A report outlining accomplishments for the Term, such as funds raised, Board development,
new initiatives, number of members, new partnerships, awards and recognition, anecdotal
success stories, etc.; and

e A member of the Colony Farm Park Association must make a presentation to the Regional
Parks Committee summarizing achievements during, or at the end of the Term.
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W@ SERVICES AND SOLUTIONS FOR A LIVABLE REGION
To: Regional Parks Committee

From: Mike Redpath, Director, Regional Parks
Jeffrey Fitzpatrick, Division Manager, Design and Development, Regional Parks

Date: June 9, 2023 Meeting Date: July 5, 2023
Subject: Draft 2024 - 2028 Regional Parks Capital Plan
RECOMMENDATION

That the Regional Parks Committee receive for information the report dated June 9, 2023, titled
“Draft 2024 - 2028 Regional Parks Capital Plan.”

EXECUTIVE SUMMARY

The Draft 2024 - 2028 Regional Parks Capital Plan has been prepared following direction received at
the April 19, 2023 Metro Vancouver Board Budget Workshop and continues to maintain Regional
Parks customer levels of service.

As part of Metro Vancouver’s focus on enhancing transparency and governance of the Capital Plan,
this report allows for the Regional Parks Committee to provide comments on the draft Capital Plan,
which will then be incorporated into the Regional Parks Financial Plan and included in the Fall
budget presentations to the Regional Parks Committee and MVRD Board.

The estimated 2024 Capital Cash Flow is $32M with a total estimated spend of $171.7M over the
five years. Adjustments to the 2024 - 2028 Capital Plan are due to updated timing of investment on
projects to reflect project progress, planning and permitting requirements, and ongoing advanced
design for park initiatives and greenway development.

PURPOSE
To present to the Regional Parks Committee the draft Regional Parks 2024 - 2028 Capital Plan for
comments.

BACKGROUND

On April 19, 2023, Metro Vancouver held a Board Budget Workshop to seek direction for the
preparation of the 2024 - 2028 Financial Plan. Metro Vancouver is enhancing the transparency and
governance of the capital planning process by providing Metro Vancouver Committees with an
opportunity for input in advance of final budget preparation and presentations to the Committee
and Board in the fall.

REGIONAL PARKS CAPITAL PLAN

The Regional Parks Capital Plan reflects the Board Strategic Plan 2019-2022, Regional Parks Plan,
Regional Greenways 2050, regional park management plans and ongoing natural and built asset
management strategic planning.

60321322
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Draft 2024 - 2028 Regional Parks Capital Plan
Regional Parks Committee Regular Meeting Date: July 5, 2023
Page 2 of 4

Regional Parks continue to experience high visitation — in 2022 the Regional Parks system welcomed
over 14.3 million visitors. The Regional Parks Capital Plan includes investments in enhanced access,
carrying capacity and visitor experience, and ecological resilience so regional residents can access
the health benefits and ecosystem services from regional parks over the long term.

Specifically, the Regional Parks Capital Plan is guided by the following customer levels of service:

e Expand the Regional Parks System to protect natural areas and connect people to nature

e Develop park amenities to expand capacity and accommodate increased visitation

e Enhance the resilience of the Regional Parks System to climate change and increased
visitation

e Maintain park facilities in a state of good repair to ensure safety and reliability over the long
term

e Work closely with First Nations to advance reconciliation, build and strengthen relationships

e Expand opportunities to connect with nature to support the mental and physical health of
regional residents

CAPITAL PLAN HIGHLIGHTS

The Draft 2024 - 2028 Capital Plan includes two components: major capital and land acquisition.
Minor capital, the maintenance and replacement of infrastructure at the end of its lifespan, is
included in the operating budget and is not a part of this report.

The Regional Parks capital program is funded by reserves and external grants. The Draft 2024 - 2028
Capital Plan includes $32M for 2024 and a total of $171.7M over five years, an average of $34.3M
per year (Attachment). In 2024, $20M is allocated to land acquisition and $12M is allocated to
major capital, of which up to $1.3M will be funded from external grants.

The key drivers for spending over the next 5 years include:

e Land Acquisition - Expanding Regional Parks System to protect natural areas and connect
people to nature

e Ecological Resilience - Enhancing ecological function and resilience to climate change and
increased visitation

e Capacity and Growth — Developing park amenities to expand capacity and accommodate
increased visitation

e Connected Network - Expanding the greenway network to improve connectivity

¢ Facility Replacement and Asset Management - Lifecycle replacement of major regional park
assets and upgrading, where required, to ensure long term resilience

In 2024, implementation of the MVRD Board approved Regional Parks Land Acquisition 2050
strategy will continue. The following major capital projects will continue or begin implementation:
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Draft 2024 - 2028 Regional Parks Capital Plan
Regional Parks Committee Regular Meeting Date: July 5, 2023

Page 3 of 4

Key capital projects planned or ongoing in 2024 - 2028 for Regional Parks include the following:

Infrastructure . Primary Proposed
Type Project Name Driver 2024
Cashflow
Land Acquisition Regional Parks Land Acquisition Land Acquisition $ 20,000,000
Major Projects Widgeon Marsh Regional Park Capacity/Growth 1,000,000
Development
Major Projects Proposed Regional Park at Cape Roger Capacity/Growth 400,000
Curtis
Major Projects Grouse Mountain Regional Park Trail Capacity/Growth 750,000
and Amenity Improvements
Major Projects Campbell Valley Management Plan Capacity/Growth 500,000
Implementation
Major Projects Belcarra South Day Use Area Capacity/Growth 750,000
Greenways Delta South Surrey Greenway / Delta Connected 500,000
Nature Reserve Network
Greenways Boundary Bay Perimeter Trail Connected 1,500,000
Network
Greenways Tynehead Perimeter Trail Extension Connected 1,500,000
Network
Park Park Amenities and Visitor Experience Capacity/Growth 500,000
Development
Other Projects Various 4,600,000
$32,000,000

In 2024, advanced design will focus on the planning and design of recently acquired parkland, with
an aim to provide public access as soon as possible.

Advanced design will also continue or be initiated for the Delta Nature Reserve, Delta South Surrey
Greenway, Burnaby Lake Central Valley Greenway Connection, Campbell Valley Little River Loop
and other initiatives that will advance to implementation from 2024 - 2028.

Capital Plan Changes

Metro Vancouver’s annual capital planning process allows the Board to adjust the capital budget
once a year, in the fall, to accommodate changes required to fund projects in response to new or
changing project needs, emerging issues, and changing priorities.

Proposed changes in the draft 2024 - 2028 Capital Plan can be described within the following

categories:

e Projected Carryforward — Project expenditures which were expected to occur in 2023, but
are now scheduled to occur in 2024 or after
e Net Deferral — Project expenditures that have been accelerated and projects that have been
deferred or re-scheduled beyond 2027
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e Cost Adjustments — Project cashflow changes resulting from project budget changes not

related to scope

e New Scope — Project cashflow changes resulting from project budgets specifically related to
project scope change

The breakdown of total draft 2024 - 2028 Capital Plan compared to prior cycle capital plan is

summarized below:

(SMillions)
Prior Adjustments to 2024 - 2028 Capital Plan Draft
cycle . Capital
Cashflow Ca;:;;l; W Prg:rercted Net Cost New Total Ca;:;il: W Plan
2023 - Forw:r d Deferral | Adjustments | Scope 2024 -
2027 2028
$169.9 (59.8) 8.0 14.8 2.0 4.0 28.8 32.8 $171.7

Adjustments to the 2024 - 2028 Capital Plan are due to updated timing of investment on projects to
reflect project progress, planning and permitting requirements, and ongoing advanced design for
park initiatives and greenway development.

ALTERNATIVES
This is an information report. No alternatives are presented.

FINANCIAL IMPLICATIONS
The draft 2024 - 2028 Capital Plan includes $32M for 2024 and a total of $171.7M over the five
years, an average of $34.3M per year. The intent is that the Regional Parks Committee provide

feedback which will be incorporated into the final Capital Plan for presentation to the Committee
and Board in the fall.

CONCLUSION

The 2024 - 2028 Capital Plan supports expansion of the Regional Parks system to protect natural
areas and connect people to nature, development of park amenities to expand capacity and
accommodate increased visitation, enhanced resilience to climate change, and the maintenance of
facilities in a state of good repair to ensure safety and reliability over the long term.

The presentation of the draft 2024 - 2028 Capital Plan provides the opportunity for input from the

Committee which will be incorporated into the fall budget presentation to the Committee and

Board.

Attachments

1. Draft Regional Parks 2024 - 2028 Capital Plan

2. Presentation re. Regional Parks 2024 — 2028 Draft Capital Plan

60321322
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METRO VANCOUVER REGIONAL DISTRICT
CAPITAL PORTFOLIO
REGIONAL PARKS

DRAFT 2024 CAPITAL BUDGET AND 2024-2028 CAPITAL PLAN

ATTACHMENT 1

CAPITAL

2024 2025 2026

2027

2028

2024 TO 2028

BUDGET FOR CAPITAL CAPITAL CAPITAL CAPITAL CAPITAL TOTAL CAPITAL ‘:ﬁ;l;l: PI?:IIIVAERRY
APPROVAL CASH FLOW CASH FLOW CASH FLOW CASH FLOW CASH FLOW CASH FLOW
CAPITAL EXPENDUTURES
Major Projects
Grouse Mountain - Regional Park Trail and Amenity Improvements 3,475,000 750,000 $ 250,000 $ - % - - 1,000,000 Construction Capacity, Growth & Ecological Resilience
Widgeon Marsh - Regional Park Development 20,000,000 1,000,000 3,000,000 3,000,000 3,000,000 6,000,000 16,000,000 Construction Capacity, Growth & Ecological Resilience
Campbell Valley - Management Plan Implementation 8,000,000 500,000 1,500,000 2,000,000 2,500,000 1,500,000 8,000,000 Construction Capacity, Growth & Ecological Resilience
Belcarra - South Day Use Area 6,789,600 750,000 2,000,000 3,500,000 - - 6,250,000 Planned Capacity, Growth & Ecological Resilience
Bowen Island - Park Development 16,300,000 400,000 4,000,000 250,000 5,800,000 250,000 10,700,000 Planned Capacity, Growth & Ecological Resilience
West Creek Wetlands - Park Development - - - - 300,000 750,000 1,050,000 Planned Capacity, Growth & Ecological Resilience
Burns Bog - Fire Restoration - - - 500,000 1,000,000 1,000,000 2,500,000 Planned Capacity, Growth & Ecological Resilience
Total Major Projects 54,564,600 3,400,000 $ 10,750,000 $ 9,250,000 $ 12,600,000 9,500,000 45,500,000
Greenways
DNR/DSSG Management Plan Implementation 11,000,000 500,000 $ 2,500,000 $ 3,500,000 $ 4,000,000 - 10,500,000 Planned Connected Network
Boundry Bay - Perimeter Trail 2,000,000 1,500,000 500,000 - - - 2,000,000 Planned Connected Network
Tynehead - Perimeter Trail 3,500,000 1,500,000 1,000,000 - - - 2,500,000 Planned Connected Network
Burnaby Lake - Glencarin Greenway Connection 3,500,000 1,500,000 2,000,000 - - - 3,500,000 Planned Connected Network
Other Greenways Upgrades - - - 100,000 100,000 300,000 500,000 Planned Connected Network
Total Greenways 20,000,000 5,000,000 $ 6,000,000 $ 3,600,000 $ 4,100,000 300,000 19,000,000
Service Facilities
Burnaby Lake - Service Yard Building Replacement = -8 -8 -3 - 50,000 50,000 Planned Facility Replacement & Asset Management
Capilano - New Service Yard 1,750,000 500,000 1,000,000 - - - 1,500,000 Construction Facility Replacement & Asset Management
Total Service Facilities 1,750,000 500,000 $ 1,000,000 $ - $ - 50,000 1,550,000
Park Development
Crippen - Davies Orchard 1,925,000 50,000 $ 500,000 $ - % - - 550,000 Construction Capacity, Growth & Ecological Resilience
Campbell Valley - Little River Loop Boardwalk 1,600,000 100,000 1,500,000 - - - 1,600,000 Planned Facility Replacement & Asset Management
Pacific Spirit - Beach Access & Trail Improvments - - - 50,000 100,000 500,000 650,000 Planned Facility Replacement & Asset Management
Lynn Headwaters - Park Entry Bridge & Day Use Area 3,150,000 150,000 - 500,000 2,500,000 - 3,150,000 Planned Facility Replacement & Asset Management
Park Amenities and Visitor Experience 2,500,000 500,000 500,000 500,000 500,000 500,000 2,500,000 Planned Capacity, Growth & Ecological Resilience
Other Replacement, Restoration & Upgrade Projects 12,670,000 2,270,000 4,550,000 1,750,000 1,150,000 2,950,000 12,670,000 Planned Facility Replacement & Asset Management
Total Park Development 21,845,000 3,070,000 $ 7,050,000 $ 2,800,000 $ 4,250,000 3,950,000 21,120,000
Regional Parks Land Acquisition
Regional Parks Land Acquisition 20,000,000 20,000,000 $ 17,000,000 $ 15,000,000 $ 13,500,000 19,000,000 84,500,000 Land Acquisition
Total Regional Parks Land Acq 1 20,000,000 20,000,000 $ 17,000,000 $ 15,000,000 $ 13,500,000 19,000,000 84,500,000
TOTAL CAPITAL EXPENDITURES 118,159,600 31,970,000 $ 41,800,000 $ 30,650,000 $ 34,450,000 32,800,000 171,670,000
lof2
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CAPITAL PORTFOLIO
REGIONAL PARKS

METRO VANCOUVER REGIONAL DISTRICT

DRAFT 2024 CAPITAL BUDGET AND 2024-2028 CAPITAL PLAN

CAPITAL

2024

2025 2026

2027

2028

2024 TO 2028

BUDGET FOR CAPITAL CAPITAL CAPITAL CAPITAL CAPITAL TOTAL CAPITAL ':ﬁ:l;l: P[':::IIVAERRY
APPROVAL CASH FLOW CASH FLOW CASH FLOW CASH FLOW CASH FLOW CASH FLOW
SUMMARY BY DRIVER
Capacity, Growth & Ecological Resilience $ 58,989,600 $ 3,950,000 $ 11,750,000 $ 9,750,000 $ 13,100,000 10,000,000 §$ 48,550,000
Facility Replacement & Asset Management 19,170,000 3,020,000 7,050,000 2,300,000 3,750,000 3,500,000 19,620,000
Connected Network 20,000,000 5,000,000 6,000,000 3,600,000 4,100,000 300,000 19,000,000
Land Acquisition 20,000,000 20,000,000 17,000,000 15,000,000 13,500,000 19,000,000 84,500,000
Total $ 118,159,600 $ 31,970,000 $ 41,800,000 $ 30,650,000 $ 34,450,000 32,800,000 $ 171,670,000
20of2
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ATTACHMENT 2

Burnaby Lake

REGIONAL PARKS

Mike Redpath Jeffrey Fitzpatrick

Director, Regional Parks Division Manager, Regional Parks, Design & Development

Regional Parks Committee | July 5, 2023 met rova n CO Uve r

REGIONAL PARKS
Protecting Metro Vancouver’s natural areas and connecting people with them.
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REGIONAL PARKS PLAN

The region’s important natural areas are protected in
Goal 1

G

perpetuity.

Goal 2 Everyone has the opportunity to benefit from exceptional
oa experiences in nature.

Regional parks are sustainably managed and well-

Goal 3 maintained for the safety of visitors and integrity of

ecosystems.

m Goal 4 First Nations have an active role in the planning and
o oa stewardship of regional parks.

Regional parks adapt to change and contribute to regional
Goal 5
resilience.

CUSTOMER LEVEL OF SERVICE OBJECTIVES

1. Expand the Regional Park System to protect natural areas and connect people to
nature

2. Develop park amenities to expand capacity and accommodate increased visitation

3. Enhance the resilience of the Regional Park System to climate change and
increased visitation

4. Maintain park facilities in a state of good repair to ensure safety and reliability over
the long term

5. Work closely with First Nations to advance reconciliation, build and strengthen
relationships

6. Expand opportunities to connect with nature to support the mental and physical
health of regional residents
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CAPITAL PLAN DRIVERS

% 2024 - 2028

Driver .
ive Capltal Plan Capacity &
Growth
Land 28%

Expanding the Regional Park System to Acquisition

Land Acquisition protect natural areas and connect people 49% 49%
to nature
Developing park amenities to expand

Capacity, Growth and capacity and accommodate increased 3

. o e ] . ) 28%

Ecological Resilience visitation, enhancing ecological function
and resilience

Connected Network Expanding the greenway network to 11% Facility
improve connectivity Replacement

& Asset
Management
. . 12%
Lifecycle replacement of regional park
assets and upgrading, where required, to 12%

ensure long term resilience

Facility Replacement
and Asset Management

Connected Network
1%

2024 Capital
Development

1. Widgeon Marsh park development
(multiyear, $1,000,000 in 2024)

Grouse Mountain Trail and Amenity
Improvements (multiyear, $500,000 in
2024)

Aldergrove South Slopes Greenway
(multiyear, 51,250,000 in 2023)

Campbell Valley Management Plan
Implementation — design (multiyear,
$500,000 in 2024)

Tynehead Perimeter Trail (multiyear,
$2,500,000 in 2024)

Boundary Bay Perimeter Trail
(51,500,000 in 2024)

Belcarra South Day Use
(multiyear, $1,500,000 in 2024)

IWWTP - lona Beach Regional Park
(PDE lead, integrated team)
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2024
Advanced
Design

1. Delta Nature Reserve /
Delta South Surrey
Greenway

Central Valley Greenway
Connection

. Bowen Island — Proposed
Park at Cape Roger Curtis

Campbell Valley Little River
Loop

. Lynn Headwaters Park Entry
and Main Day Use Area

Regional
Greenway
Network

2024 Projects

Planning &
Design

Implementation
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REGIONAL PARKS

2024 - 2028 CAPITAL PLAN EXPENDITURES

Drivers:

Capacity, Growth & Ecological Resilience
Facility Replacement & Asset Management
Connected Network

Land Acquisition

Overview:
2024 - 2028 Capital Plan: $171.7M
» 2024 cash flow: $32.0M

2024 - 2028 Regional Parks Capital Plan
50

40
30 . .
20 . . .
10 . .
= L] ]

2024 2025 2026 2027 2028

Millions

mMajor Projects  m Greenways Service Facilities Park Development = Land Acquisition

PROPOSED CAPITAL PLAN CHANGES

($ Millions)

Prior Cycle Adjustments to 2024 - 2027 Capital Plan Draft
Cashflow Cash flow .
Cash flow 2023 2028 Capital Plan
2023 - 2027 2024 - 2028
Carry- Net Cost New Total
Forward Deferral Adjustments Scope

169.9 (59.8) 8.0 14.8 2.0 4.0 28.8 32.8 171.7

* Accelerating greenway initiatives
» Park carrying capacity and visitor experience

* Refined cost estimates for major projects \Ej\ll<l_21

10
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NEXT STEPS

» Finalize Regional Parks Capital Plan
» Finalize Regional Park Budget

» Fall 2024 Committee and Board budget presentations

11

Brunette Fraser Regional Greenway

Thank you metrovancouver
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@ SERVICES AND SOLUTIONS FOR A LIVABLE REGION

To: Regional Parks Committee

From: Jeffrey Fitzpatrick, Division Manager, Design and Development, Regional Parks

Date: June 21, 2023 Meeting Date: July 5, 2023
Subject: Regional Park at Cape Roger Curtis - Park Planning and Municipal Update
RECOMMENDATION

That the MVRD Board receive for information the report dated June 21, 2023, titled “Regional Park
at Cape Roger Curtis - Park Planning and Municipal Update”.

EXECUTIVE SUMMARY

The purchase of 24 parcels of land at Cape Roger Curtis on Bowen Island has been finalized.
Regional Park staff continue to work through the Bowen Island Municipality (BIM) rezoning and
Official Community Plan (OCP) amendment process required to allow for supervised overnight tent
camping in the park.

Additional submittals, requested by the municipality, were provided in June. A preliminary park
concept was developed to communicate key values and the basic arrangement of protected areas
and park activities on the landscape.

BIM Council convened a Committee of the Whole meeting on June 14, 2023 to discuss conditional
requirements for rezoning and OCP amendment approval.

It is expected that BIM Council will receive the additional submittals, along with a draft list of
conditional requirements for rezoning and OCP amendment approval, at the July 10 Council
meeting and refer it to municipal advisory committees and public engagement at that time, in
advance of an anticipated second reading in September 2023.

PURPOSE

The purpose of this report is to provide an update to the Metro Vancouver Board on the park
planning, municipal rezoning, and OCP amendment processes for the new regional park at Cape
Roger Curtis, on Bowen Island.

BACKGROUND

In July 2022, the Metro Vancouver Board approved the purchase of 24 parcels of land, totaling
97 hectares for the purpose of establishing a new regional park at Cape Roger Curtis, on Bowen
Island.

In January 2023, Metro Vancouver submitted a rezoning and OCP amendment application to
Bowen Island Municipality (BIM) proposing a passive park designation, with a variance to allow for
supervised overnight tent camping of up to 100 sites. The land is currently zoned as rural residential
(RR1).

60524343
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Regional Park at Cape Roger Curtis - Park Planning and Municipal Update
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On February 27, 2023 staff attended a BIM committee of the whole meeting to initiate the rezoning
and OCP amendment process. BIM Council received the application and referred it to municipal
advisory committees and external agencies. Phase 1 public engagement extended from February 10
to March 20, 2023. First Nation engagement is ongoing.

At the April 24 regular council meeting, BIM Council approved first reading of the rezoning and OCP
amendment bylaws and directed staff to work with Metro Vancouver on a section 219 covenant to
confirm phasing requirements. BIM staff recommended that Metro Vancouver provide additional
submittals in advance of second reading.

On May 9, 2023, Metro Vancouver finalized the purchase of the 97 hectare proposed regional park
at Cape Roger Curtis. At this time, the land is not open to the public for day or overnight use.
Metro Vancouver has taken steps to secure and maintain the property while the park planning,
municipal rezoning, and OCP amendment processes proceed.

PARK PLANNING, MUNICIPAL REZONING, AND OCP AMENDMENT UPDATE

Rezoning and OCP Amendment Submittals

Metro Vancouver staff continue to work closely with Bowen Island Municipality through the
municipal rezoning and OCP amendment process. In early June, staff provided all of the additional
submittals requested by BIM including:

e Transportation Study confirming sufficient road and ferry capacity to support park
development and use

e Visitor Management Plan outlining sustainable management practices for the park

e Updated Phasing Strategy outlining phased park development

e Hydrology Study confirming water requirements for the park are sustainable

e Emergency Management Overview outlining Metro Vancouver’s approach to emergency
management

e Draft Park Concept and Program outlining key values and the basic arrangement of the
protected areas and park activities on the landscape

The additional submittals are attached to this report for reference. Preliminary discussions with BIM
continue on the proposed Section 219 covenant that was requested at the April 24 BIM Council
meeting to confirm park development phasing.

BIM Committee of the Whole Meeting

BIM Council convened a Committee of the Whole meeting on June 14, 2023 to discuss conditional
requirements for the proposed rezoning and OCP amendment. A BIM staff report recommended
the following conditions:

e Provision of a cross Island bus shuttle service

e Metro Vancouver assuming ownership of BIM trails within the proposed regional park
e Divesture of title for municipal roads to Metro Vancouver within the proposed regional park
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e Resolution of an unrelated land issue on the opposite side of the Island not associated with
the rezoning at Mount Gardener

e Completion of passenger ferry feasibility study for the island

e Requirement for MVRD to contribute $5.6M towards the completion of the Cross Island
Multi Use Path (MUP) crossing the Bowen

There have been no formal commitments made on the proposed conditions. Some are consistent
with discussions on the project to date. Others are new, with additional information required for
assessment.

As a next step, BIM staff will consolidate a final list of conditions, based on the discussion at the
June 14 meeting, for Council’s consideration and referral to advisory Committees at the
July 10, 2023 Regular Council Meeting.

Once provided by BIM, Metro Vancouver staff will review the list of conditions and assess
feasibility, cost, alighnment with the draft park concept and regional parks mandate, and rationality
considering the nature of land use proposed in the rezoning and OCP amendment application. A
response to BIM will be developed in the next phase of park planning and shared with the Board in
a future update.

Draft Park Concept and Program

The draft park concept, program, and guiding principles (Attachment 6) was developed to illustrate
key values and a foundational park program, including environmental protection, restoration, and
opportunities for day and overnight uses.

The draft concept, program, and guiding principles were informed by research, inventory, analysis,
and engagement with First Nations, the public, stakeholders, and agencies during phase one of the
park planning process.

The concept outlines the protection, restoration, and enhancement of the site’s ecological values,
and focuses on using previously cleared areas to support day and overnight uses, such as picnic
areas and tent camping. Activity areas include trails, viewpoints, and areas for overnight use.

Sustainable access to the park, by shuttle or trail, is proposed along with some car access for
accessibility. A quiet, pedestrian-focused experience will be created by limiting vehicles, converting
sections of existing road to trails and public space, and establishing trail connectivity throughout the
site.

Metro Vancouver is engaging First Nations to explore opportunities to work collaboratively over the
long term and to incorporate traditional and current knowledge into this concept, ongoing park

planning, programing, and management.

The second phase of public engagement will take place this summer, and will seek feedback on the
draft park concept, program, and guiding principles. At that time, additional information will be
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shared about technical studies on traffic and access, phasing, visitor management, and emergency
planning.

BIM Rezoning and OCP Amendment Process Next Steps

It is expected that at the July 10, 2023 meeting, BIM Council will receive the additional submittals
and refer the updated application, along with the BIM list of conditions for rezoning and OCP
amendment approval, to municipal advisory committees and a public open house.

The BIM Committee referral process and Metro Vancouver public open house will occur through
July and August. Metro Vancouver’s traffic consultant will also be undertaking additional traffic
monitoring during the summer of 2023.

It is anticipated that BIM staff will report back to Council with the outcomes of the referrals and
open house in September, with a recommendation for second reading or an alternative course of
action.

The rezoning and OCP amendment process is administered by BIM. The following outlines the
remaining steps of the rezoning and OCP amendment process, with a potential timeline that is
subject to change based on additional requests or other direction from BIM Council.

1. July 2023 - BIM Council receives additional submittals, refers to advisory committees and
public engagement

July/Aug 2023 — BIM advisory committee referral meetings and public engagement

Sept 2023 — BIM Council second reading and referral to public hearing

Oct 2023 — Public hearing

Oct 2023 — Third reading and Island Trust referral

Nov 2023 - Fourth and final reading

oOUuswWN

Staff continue to advance discussions with Squamish Nation on the project to explore opportunities
for engagement and collaboration through the immediate planning process and over the long term.

Monthly updates to the Regional Parks Committee and Metro Vancouver Board will be provided as
the project moves forward.

ALTERNATIVES
This is an information report. No alternatives are presented.

FINANCIAL IMPLICATIONS
There are no immediate financial implications to consider.

The interim land management measures are being implemented within existing budgets and
planned staffing allocations.
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Once a final list of conditions for rezoning and OCP amendment approval is provided by BIM, Metro
Vancouver staff will assess the conditions, including financial implications. No formal commitments
on the conditions have been made to date.

Public access, capital improvements, and ecological enhancements will follow successful completion
of the park planning, municipal rezoning, and OCP amendment processes, subject to Board approval
through the regular annual budget process.

CONCLUSION

The purchase of 24 parcels of land at Cape Roger Curtis on Bowen Island has been finalized and
interim steps have been taken to secure and maintain the property. Metro Vancouver staff are

working closely with Bowen Island Municipality on the municipal rezoning and OCP amendment
process.

Additional submittals, requested by the municipality, were provided in early June. A preliminary
park concept and program was developed to confirm key values and the layout of protected areas
and park amenities.

BIM Council convened a Committee of the Whole meeting on June 14, 2023 to discuss conditional
requirements for rezoning and OCP amendment approval.

It is expected that BIM Council will receive the additional submittals at the July 10 Council meeting,
along with a draft list of BIM conditions for rezoning and OCP amendment approval, for referral to
municipal advisory committees and public engagement, in advance of an anticipated second
reading in September 2023.

Attachments

Transportation Study

Visitor Management Plan

Updated Phasing Strategy
Hydrology Study

Emergency Management Overview
Draft Park Concept and Program
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June 22, 2023
04-22-0272

Jeffrey Fitzpatrick

Division Manager, Regional Parks, Design, and Development
Parks and Environment

Metro Vancouver

Dear Jeffrey:

Re: Cape Roger Curtis
Transportation Impact Assessment (TIA) - Version 3

This Transportation Impact Assessment has been prepared to support Meto Vancouver with the rezoning
application for Cape Roger Curtis Regional Park on Bowen Island.

Our strategy focuses on the analysis of the ferry service impacts, and traffic analysis of the intersections
within the study area whilst explaining the measure Metro Vancouver are seeking to achieve a reduced
level of access via private vehicle.

We trust the outputs from this study can positively move forward the planning work of Cape Roger Curtis
Regional Park whilst also assisting in providing an understanding of the overall impacts of the proposals.

Yours truly,

Bunt & Associates

Joseph Chow, P. Eng Hugo Johnston, B. Sc
Transportation Engineer Transportation Planner

cc: Lydia Mynott - Landscape Architect, MetroVancouver
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Transportation Engineer
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Canada
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Project No. 04-22-0272

Status Version 3

This document was prepared by Bunt & Associates for the benefit of the Client to whom it is addressed. The copyright and ownership of the report
rests with Bunt & Associates. The information and data in the report reflect Bunt & Associates' best professional judgment in light of the knowledge
and information available to Bunt & Associates at the time of preparation. Except as required by law, this report and the information and data
contained are to be treated as confidential and may be used and relied upon only by the client, its officers, and employees. Any use which a third
party makes of this report, or any reliance on or decisions made based on it, are the responsibilities of such third parties. Bunt & Associates
accepts no responsibility for damages, if any, suffered by any third party as a result of decisions made or actions based on this report.
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