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MARKET SHIFTS ARE UNDER WAY

Vlacroeconomic factors and policies reshaping the market

Market Shifts

* Economic factors and policy shifts are cooling demand

* Some segments of the housing market showing signs of
slowing substantially (stalled projects)

Good News for Rental
»  (Construction of purpose-built rental at a recent historic high

» Rents are on a slow but steady downward trend as supply
starts to increase

Condo Market Is Challenged

« Condominium market has cooled, limiting ability to capture
public benefits
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HOUSING STARTS FLUCTUATING

Recent volatility, with starts still high and rental strong

Housing Starts, Rental and Condo, Vancouver Region

= Rental Condo == [otal(Actual)

Data Source: CMHC
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BUILDING PERMITS

L ong-term trend unchanged, though volatility has increaseo

Bullding Permits (Seasonally Adjusted), Number of Residential Units Created, Vancouver Region

2018 to 2025
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BUILDING PERMITS — HISTORICAL (2011 TO 2023)

L ong-term trend unchanged, though volatility has increased

Bullding Permits (Seasonally Adjusted), Number of Residential Units Created, Vancouver Region
2011 to 2023
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STALLED PROJECTS - DATA GAPS

Emerging conditions are hard to quantity with available data

Pre- Rezoning Development | Building Occupancy
application Permit Permit Permit
Housing Housing under construction Hous!ng
| start completion

cal development timeline

Statistics Canada CMHC

Building permits . Housing starts
Housing under construction
Housing completions
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Pro Forma Schemat
COST OF DEVELOPMENT Dmpem ematic
Rising construction costs are reducing viability (required for

financing)

Primary Drivers

» Rising Construction Costs: Construction costs Gonsticlion and
make up 48%—73% of total development costs. Related Costs

» Land Costs: Second largest driver of overall cost

REES

Other gov fees, GST

Financina. Other

Project Revenues

Other Drivers

Impact of DCCs is less than all other drivers:

. : . | .and Value (Best
+ Jotal Region-Wide DCCs comprise 1.8%—5.7% Practices Guide)

» Metro Vancouver DCCs comprise 0.8%—-1.5%

Watson Economists Lid., 20025
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RISING CONSTRUCTION COSTS

A challenge for cities across the country

In the region, construction costs for residential buildings increased by:

+  58% between Q2 2018 and Q2 2025
3% between Q2 2024 and Q2 2025

Residential Building Construction Price Index (2023 = 100), Vancouver and Toronto regions
2018 t0 2025 (Quarterly)
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Data Source: Statistics Canada == [-Ifteen census metropolitan area composite Toronto ON = \/aNcouver BC
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HIGHER DENSITY PROJECTS ARE MOST CHALLENGED

Watson analysis found high density projects are currently challengeo

* High-density projects are currently
challenged, primarily due to high
construction and land costs.

* Low-density projects are generally
viable, particularly in areas with
lower land values.

» (Construction costs escalation may
nave peakeaq.

Removing DCCs entirely would
not make most high-density
projects viable under current
market conditions.

2025 Development Cost Charges Impact
Analysis

Metro Vancouver Regional District
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GOVERNMENT ACTION ON HOUSING

CMHC Grant Funding Other Programs New LG Tools New Housing BC Housing
« Affordable HﬂUEiﬂg Fund « Affordable HU‘USiﬂQ = |HGIUSiﬂﬂElr}’ Zﬂﬂiﬂg LEQIE'H“E“ 2 Capltﬂl and
» Rapid Housing Initiative Innovation Funa +  Density bonusing » Proactive Planning operating funds, inc.
. Indigenous housing * Housing Accelerator Fund . Tenant protections . Development indigenous Housing
| _ » Federal Lands Initiative Finance ~und & Community
CMHC Financing * Infrastructure, TDM Housing Fund
Apart t Constructi © OV Areas BC Build
. artment Construction . uilds
L::?an Program New F | A : f e . Hc:usir: rovider
Co op HC}USiﬂg BEE cEdEI.": ngnﬂy Government Province of BC / e |enant Protections 9P
: : ulla Canaaa nomes TP . » Data and research
DEVEIE}meﬂt PI'DQI'EIIT’I ﬂ'f Caﬂada !. PI’DUII'It:.:Ial . HDLIEWIQ Targe[
Federal Agencies Agencies Orders
CMHC Data and Research
Advocacy Direct delivery Existing Incentives « Development finance
e Standardized HNR  ° Expa'nding MVH Momber * Fee wgiversﬁ (ACCs. DCCS)P
method hnuslngistnﬂk, Metro Vancouver WA RERIR reductions » Tenant protections
surpassing targets Jurisdictions . Additional density

* Inclusionary Zoning
authority

Proactive planning

« OCP / Zoning Bylaw
updates

* Inclusionary housing
« Parking reductions

Data and research
Policy coordination * Housing Data BooK

.  15% affordable » |H Regional Policy SHImSgY PHINON £ Somas * Accelerated approvals Housing Needs
housing target near Framework and * Metro 2030 Land contributions implementing new tools Reports
transit Calculator * Housing 20350 Housing Entities . Pre-zoning » Housing strategies
«  What Works Guides (e.g. housing authorities | _ Housing Targets
/ societies) * Inclusionary Zoning
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FEDERAL GOVERNMENT POLICIES

Designed to decrease speculation and increase rental supply

Decreasing speculation
» Restrictions on foreign investment
» Underused housing tax

Boosting rental supply

» CMHC construction financing for
purpose-built rental

« Build Canada Homes
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PROVINCIAL GOVERNMENT POLICIES
Designed to boost supply and protect atforaability

Boosting supply
» New Housing Legislation

» New Local Government Tools

* Housing Target Orders

» Restrictions on Short Term Rentals
» Speculation and Vacancy Tax

Protecting affordability
» Rental Protection Fund
» Expanding Tenant Protections

metrovancouver
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LOCAL GOVERNMENT CONTEXT

Adapting to rapidly evolving policy and economic landscape

» (Cities play an important role enabling housing,
Including affordable rental, often without
recognition

Many are leading the way with new policies
and iInnovative approaches

« Limitations in financing growth and affordability

« (Challenges achieving community benefits in
current environment

Many municipalities on track to meet or exceed
nousing targets with a growing number of
approved projects
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METRO VANCOUVER INITIATIVES

metrovancouver

AFFORDABLE HOUSING
GAP ANALYSIS

Regional Housing
Needs Report

Housing and Transportation Cost Burden Study
S Update —
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A Regional Model for

Inclusionary Housing HOUSI NG

») (8 Metro Vancouver Regional District
Metro \fan:nuvar Huuimg
Data Book | v 2025 Development Cost Charges Impact

Analysis

Metro Vancouver Regional District

A Roadmap to Implement
Metro 2050’s Housing Goal
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Q1. What challenges are you seeing in your community in the current
development environment? (Rank from Most to Least Challenging)

Limited, or absence of, revenue source for community amenities and infrastructure

Infrastructure upgrades required for Small Scale Multi-Unit Housing

Inadequate revenue sources for affordable housing

Financing infrastructure upgrades for Transit-Oriented Areas

Adapting provincially mandated regulations to local conditions

Meeting housing targets in a weakening market

Meeting provincially mandated timelines for implementing legislative changes
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Q2. How has your community responded to these challenges? (Select All That
Apply)

12 15 "
10
8
o
... 4 . | .

seeking Federal and Advocacy initiatives for Conducting feasibility Implementing Inclusionary Adjusted policies for public Accelerating approvals Introducing new incentives Ssubstantial changes to
Provincial funding supports policy changes or additional  analysis Zoning approach benefits or affordability to process Official Communities Plans
funding reflect market conditions or Zoning




M Mentimeter

DISCUSSION

What are you seeing in your community in response to these market fluctuations
and shifts?

1. What are the most pressing challenges your community Is facing in toqay's
development environment?

2. \What strategies or actions has your community taken so far to address
these challenges?

3. Looking ahead, what actions should local governments consider — either
iIndividually or collectively — to adapt to these changing conditions?
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