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About Metro Vancouver

Metro Vancouver is a diverse organization that plans for and delivers regional utility services, including water,
sewers and wastewater treatment, and solid waste management. It also regulates air quality, plans for urban
growth, manages a regional parks system, provides affordable housing, and serves as a regional federation.
The organization is a federation of 21 municipalities, one electoral area, and one treaty First Nation located
in the region of the same name. The organization is governed by a Board of Directors of elected officials
from each member jurisdiction.

Territorial Acknowledgment

Metro Vancouver acknowledges that the region’s residents live, work, and Iearn' on the shared territories of
many Indigenous peoples, including 10 local First Nations: gicay (Katzie), g*a:nAan (Kwantlen), k*ik*aAam
(Kwikwetlem), mathxwi (Matsqui), x*mabk“ayam (Musqueam), gigéyt (Qaygayt), Semiahmoo, Skwxwi7mesh
Uxwumixw (Squamish), scawaBan masteyax* (Tsawwassen), and salilwatat (Tsleil-Waututh).

Metro Vancouver respects the diverse and distinct histories, languages, and cultures of First Nations,
Métis, and Inuit, which collectively enrich our lives and the region.
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Government Finance Officers Association

Canadian Award
for
Financial Reporting
Presented to
Metro Vancouver Regional District

British Columbia

i
for the Year Ended

December 31, 2023

Executive Director/CEO

2024 Awards and Recognition
GFOA Award

Government Finance Officers Association of the United States and Canada
(GFOA) awarded a Canadian Award for Financial Reporting to Metro Vancouver.
The Canadian Award for Financial Reporting program was established to
encourage municipal governments throughout Canada to publish high quality
financial reports and to provide peer recognition and technical guidance for
officials preparing these reports.

In order to be awarded a Canadian Award for Financial Reporting,

a government unit must publish an easily readable and efficiently organized
annual financial report, whose contents conform to program standards. Such
reports should go beyond the minimum requirements of generally accepted
accounting principles and demonstrate an effort to clearly communicate the
municipal government'’s financial picture, enhance an understanding of financial
reporting by municipal governments, and address user needs.

A Canadian Award for Financial Reporting is valid for a period of one year only. We believe our current report
continues to conform to the Canadian Award for Financial Reporting program requirements, and we are
submitting it to GFOA to determine its eligibility for another award.



Additional 2024 Awards, Recognition, and Grants

CleanBC Communities Fund, Green Infrastructure
- Climate Change Mitigation: Northwest Langley
Wastewater Treatment Plant Renewable, Natural Gas
Production Project

Federation of Canadian Municipalities:
FCM Sustainable Communities Award for Energy
Recovery Policy and District Energy Projects

Global Affairs Canada: CanExport Community
Investments Program

Investing In Canada: Widgeon Marsh Regional
Park Development

MOSAIC Employer Recognition Award:
Employer of the Year

Pacific Economic Development Canada:
Financial support to enhance FDI intelligence
attraction strategies

Proficiency Testing Canada: Certificate of
Performance issued to the Quality Control Laboratory
for being one of the top 20% performers among
other participants in the equivalent proficiency
testing programs

Province of BC Grant: Rice Lake Dam Assessment
of Work

Recreation Infrastructure Grant: Grouse Mountain
Trail and Amenity Improvements

Telly Awards: Gold Winner, General Public Interest &
Awareness, Katzie artist featured at the new Northwest
Langley Pump Station

Tunnelling Association of Canada: Canadian Project
of the Year Award - Under $300M original construction
contract award, Second Narrows Water Supply Tunnel

Water Research Foundation Tailored Collaboration
Program: Integrating Hydrothermal Liquefaction with
Digestion and Assessing Associated PFAS Destruction



Message from the Chair

In the last year we reached a major milestone — more than 3 million residents now call this
region home. With that, balancing affordability with the rising cost of living remains front
of mind. The central question we must address is: How do we build the infrastructure our
growing population needs — without placing an unsustainable burden on ratepayers?

The reality is that large-scale infrastructure is both complex and expensive.
Water treatment plants, dams, wastewater facilities, and regional water tunnels require
significant investment, long timelines, and careful planning.

Today, we have over 300 construction projects underway. Some are in their early stages —

such as the Stanley Park Water Supply Tunnel, which will replace aging infrastructure and
help ensure a reliable supply of high-quality drinking water. Others are hitting key milestones — like the North
Shore Wastewater Treatment Plant, now moving forward at full speed with a new contractor in place.

Our infrastructure is not only essential, it's award-winning. In 2024, the Second Narrows Water Supply Tunnel
was named the 2024 Canadian Project of the Year (Under $300 Million) by the Tunnelling Association of Canada.
One of the largest tunnels ever built in our region, it's part of a broader effort to modernize our water system to
meet current seismic standards and ensure reliable service in the event of a major earthquake. It will also expand
capacity to support long-term regional growth.

Despite the challenges, Metro Vancouver has a strong track record. For over 100 years, we've delivered the
majority of our infrastructure projects on time and on budget.

Since being elected Chair of the Metro Vancouver Board in June of 2024, I've made affordability my top priority.
Alongside the 40 other elected officials who govern the organization, I'm committed to ensuring that we meet
our responsibilities in a fiscally responsible way.

To that end, we launched a Services and Cost Efficiencies Review at the end of 2024. This initiative helped
identify opportunities to reduce operational costs, assess the impacts on services, and inform the development
of the 2026 budget and five-year financial plan.

Metro Vancouver's services are foundational to the region’s livability. We remain committed to delivering these

services efficiently, transparently, and with an unwavering focus on protecting quality of life — now and for
generations to come.

Mike Hurley
Chair, Metro Vancouver Board of Directors
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Message from the Commissioner/
Chief Administrative Officer

In 2024, Metro Vancouver continued to navigate complex challenges across all areas of
service delivery — from rapid population growth and the impacts of climate change and
natural disasters to a rising cost of living. Despite these challenges, what stands out most is
the resilience and ingenuity of our staff who are finding forward-thinking solutions to serve
our growing and diverse region with excellence.

We are rethinking how we deliver major projects to get the best value for the region.

As one example, we piloted the use of in-house construction crews for liquid waste
projects which resulted in a 20% cost savings compared to outsourcing the same work to
contractors. By building internal capacity, we have the potential to reduce delivery costs
for certain projects — ultimately contributing to more affordable services for residents.

Innovation is also driving improvements in how we deliver essential services. In providing some of the world's
highest-quality drinking water, we’ve made a leap toward sustainability with the Cleveland Dam Pump House
— the greenest pump station in the region. This facility uses gravity-fed water flow to serve communities on the
North Shore, eliminating the need for electricity and saving Metro Vancouver hundreds of thousands of dollars
annually in energy costs.

Looking ahead, our commitment to climate action and resource recovery is taking shape in exciting new ways,
including creating renewable fuels from wastewater. In 2025, we will launch a hydrothermal liquefaction pilot at
the Annacis Island Wastewater Treatment Plant. This pilot facility will convert wastewater sludge into biocrude
oil. Project partner Parkland Refining will process the biocrude into low-carbon fuel for planes, ships, trucks,
and trains. Fabrication of the facility is underway, with operation anticipated to start in late 2026. We are also
developing a hydrogen pilot at Annacis Island Wastewater Treatment Plant. This project will capture nuisance
ammonia from wastewater and convert it into hydrogen fuel that could displace fossil diesel in trucking. Both of
these projects have the potential to generate financial savings while also addressing regulatory challenges that
could result in significant costs for Metro Vancouver.

At the core of our innovation is our people and the diversity they bring. In 2024, Metro Vancouver was honoured
to receive MOSAIC's Employer Recognition Award, which acknowledges our leadership in fostering a diverse,
equitable, and inclusive workplace. Programs like our Canadian Work Experience Program and the Internationally
Trained Engineers Program are not only helping newcomers gain meaningful employment and professional
accreditation, but they are also strengthening our organization with fresh perspectives and a broader talent pool.
By reflecting the rich diversity of our region, we are more adaptable, creative, and better equipped to serve the
evolving needs of our region.

As we look to the future, Metro Vancouver remains steadfast in its commitment to innovation, sustainability, and
equity — ensuring that residents continue to benefit from a high quality of life and access to reliable, affordable
services across the region.

Jerry W. Dobrovolny
Commissioner/Chief Administrative Officer
Metro Vancouver
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Metro Vancouver —

21 municipalities,

one treaty First Nation,
and one electoral area

working together
for a livable regi



1 Introduction

Metro Vancouver Members

Metro Vancouver has 23 members: 21 municipalities, one treaty First Nation, and one electoral area.

Village of Anmore Township of Langley

Village of Belcarra Village of Lions Bay

Bowen Island Municipality ~ City of Maple Ridge

City of Burnaby City of New Westminster

City of Coquitlam City of North Vancouver

City of Delta District of North Vancouver

City of Langley City of Pitt Meadows

About Metro Vancouver

Metro Vancouver is a diverse organization that plans
for and delivers regional utility services, including
water, sewers and wastewater treatment, and solid
waste management. It also regulates air quality, plans
for urban growth, manages a regional parks system,
provides affordable housing, and serves as a regional
federation. The organization is a federation of

21 municipalities, one electoral area, and one treaty
First Nation located in the region of the same name.
The organization is governed by a Board of Directors of
elected officials from each member jurisdiction.

The regional district model allows members to
collaborate on infrastructure, service delivery, land
use planning, and more, as needed by the region’s
communities. This way, members can pool their
resources to take advantage of economies of scale
and regional leverage. Metro Vancouver is BC's most
populous and metropolitan regional district.

City of Port Coquitlam City of Vancouver

City of Port Moody District of West Vancouver

City of Richmond City of White Rock

City of Surrey Electoral Area A (EAA)
scawaBan masteyax®
(Tsawwassen First Nation)

The Metro Vancouver Board oversaw a combined
annual capital and operating expenditure budget

of $2.4 billion in 2024. As the regional government,
Metro Vancouver operates within a highly regulated
environment and one that is responsive to legislative
change, as it maintains and enhances infrastructure and
services to meet the needs of a growing population.
The operating budget is funded mainly by the following
revenue sources — metered sale of water, sewerage

and drainage levy, tipping fees, property requisitions,
property rentals, development cost charges, grants,
and user fees.

The 2024 Annual Financial Report provides
consolidated details of the regional district's four
legal entities: Metro Vancouver Regional District
(MVRD), Greater Vancouver Water District (GVWD),
Greater Vancouver Sewerage & Drainage District
(GVS&DD), and Metro Vancouver Housing
Corporation (MVHC).
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Iron Workers Memorial Bridge

Vision
Metro Vancouver embraces collaboration and innovation in providing sustainable

regional services that contribute to a livable and resilient region and a healthy
natural environment for current and future generations.

Mission

Metro Vancouver’s mission is framed around three broad roles.

Serve as a Regional Federation

Serve as the main political forum for discussion of significant community issues at the regional level and facilitate
the collaboration of members in delivering the services best provided at the regional level.

Deliver Core Services

Provide regional utility services related to drinking water, liquid waste, and solid waste to members. Provide
regional services, including parks and affordable housing, directly to residents and act as the local government
for Electoral Area A.

Plan for the Region

Carry out planning and regulatory responsibilities related to the three utility services, as well as air quality and
climate action, regional planning, regional parks, Electoral Area A, affordable housing, labour relations, regional
economic prosperity, and regional emergency management.

10 Metro Vancouver | Annual Financial Report 2024



Governance

Metro Vancouver is a regional government that represents residents of the region under four separate legal entities:

+ Metro Vancouver Regional District (MVRD)

+ Greater Vancouver Water District (GVWD)

+ Greater Vancouver Sewerage & Drainage District (GVS&DD)
* Metro Vancouver Housing Corporation (MVHC)

1914 GVS&DD 1924 GVWD
GREATER VANCOUVER GREATER VANCOUVER

Sewerage & Drainage District

19 Member Jurisdictions
37 Board Directors

metrovancouver

1974 MVHC

©

METRO VANCOUVER
Housing Corporation

23 Member Jurisdictions
41 Board Directors

Water District

19 Member Jurisdictions
38* Board Directors

1967 MVRD

.
w>

METRO VANCOUVER
Regional District

23 Member Jurisdictions
41 Board Directors

*Note, the GVWD Act specifies the director representing EAA is a member
of the GVWD Board, but EAA is not a participant member of the service.

Each entity is governed by a separate Board of Directors composed of elected representatives from the respective
member jurisdictions who have chosen to participate in the provision of the service. As established in the

Metro Vancouver Regional District’s Letters Patent, the numbers of directors and votes are determined by

resident populations of member jurisdictions. This ensures that as the population grows, the Board will continue
to have proportional representation on behalf of the residents of the region.

Metro Vancouver | Annual Financial Report 2024 11



Metro Vancouver Board of Directors*

John McEwen, Rod Binder, Nadine Nakagawa, Malcolm Brodie, Laura Cassidy, Lenny Zhou,
Anmore Delta New Westminster Richmond scawaBan masteyax” Vancouver
(Tsawwassen
Jamie Ross, Dylan Kruger, Linda Buchanan,  Bill McNulty, First Nation) Mark Sager,
Belcarra Delta North Vancouver Richmond West Vancouver
City Rebecca Bligh,
Andrew Leonard, Jen McCutcheon, Harry Bains, Vancouver Megan Knight,
Bowen Island Electoral Area A Lisa Muri, Surrey White Rock
North Vancouver Lisa Dominato,
Mike Hurley, Paul Albrecht, District Doug Elford, Vancouver
Burnaby Langley City Surrey
Nicole Sarah Kirby-Yung,
Pietro Calendino, Steve Ferguson, = MacDonald, Gordon Hepner,  Vancouver
Burnaby Langley Township Pitt Meadows Surrey
Mike Klassen,
Sav Dhaliwal, Eric Woodward,  Brad West, Pardeep Kooner,  Vancouver
Burnaby Langley Township Port Coquitlam Surrey
Peter Meiszner,
Craig Hodge, Ken Berry, Meghan Lahti, Brenda Locke, Vancouver
Coquitlam Lions Bay Port Moody Surrey
Ken Sim,
Teri Towner, Dan Ruimy, Chak Au, Rob Stutt, Vancouver
Coquitlam Maple Ridge Richmond Surrey

*As of December 2024

Metro Vancouver Organizational Structure**

Jerry W. Dobrovolny

Commissioner / Chief Administrative Officer

Heather McNell, DEPUTY CAO, POLICY AND PLANNING Solid Waste Services

Jessica Beverley, CORPORATE SOLICITOR / GENERAL MANAGER

Legal Services & Indigenous Relations

Paul Henderson, GENERAL MANAGER

Regional Planning and Electoral Area Services

Nick Kassam, GENERAL MANAGER

Metro Vancouver Housin .
9 Procurement and Real Estate Services

Invest Vancouver

Air Quality & Climate Action Services Peter Navratil, GENERAL MANAGER

Liquid Waste Services

Ravi Chhina, DEPUTY CAO, OPERATIONS
Cheryl Nelms, GENERAL MANAGER

Regional Parks

. Project Deliver
Human Resources & Corporate Services ! v

External Relations Marilyn Towill, GENERAL MANAGER

Environmental Regulation & Enforcement

Water Services

Harji Varn, CHIEF FINANCIAL OFFICER / GENERAL MANAGER

Financial Services

**As of July 2024
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The Board of Directors is the governing body for each Metro Vancouver entity and is informed by discussions and
recommendations of its standing committees. Metro Vancouver staff take Board direction on issues coming to the
Board, as well as in defining and implementing plans and other initiatives. Staff prepare reports for committees
that are informed by research, data, and analytical tools in addition to input from municipal staff, either directly or
through advisory committees.



Metro Vancouver Governance and Committee Structure*

METRO VANCOUVER BOARD

STANDING COMMITTEES - Elected Officials

Water Liquid Waste Zero Waste Regional Parks Finance
Regional
Plagnning Housing Climate Action E}Lerce;ofl Invest Vancouver

ADVISORY COMMITTEES - Regional Staff/Non-Elected Officials

RAAC MTAC REAC RPAC AAC*

Regional Municipal Technical Regional Engineers Regional Planning Agricultural
Administrators Advisory Committee on  Advisory Committee  Advisory Committee  Advisory Committee
Advisory Committee  Indigenous Relations

* Membership is made

RAAC Solid Waste Social Issues £ aari
E-Comm 9-1-1 up of agricultural .
; sector representatives
oo Liquid Waste Environment that repoprt directly to
the Regional Planning
Water Housing Committee.
Seo-spahal Forecasting & Data
eference

REAC SUB-COMMITTEES

RPAC SUB-COMMITTEES

Climate Protection
Environmental Monitoring

Stormwater Interagency Liaison Group

Metro Vancouver
Executive Staff / Functions

*As of April 2024
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Jerry W. Dobrovolny

COMMISSIONER
CHIEF ADMINISTRATIVE OFFICER

Heather McNell
DEPUTY CAO POLICY AND PLANNING

METRO VANCOUVER HOUSING | REGIONAL PLANNING AND ELECTORAL AREA
SERVICES | INVEST VANCOUVER | AIR QUALITY & CLIMATE ACTION SERVICES

Ravi Chhina
DEPUTY CAO OPERATIONS

HR & CORPORATE SERVICES | REGIONAL PARKS | EXTERNAL RELATIONS
ENVIRONMENTAL REGULATION & ENFORCEMENT



Metro Vancouver Governance and Committee Structure (continued)

METRO VANCOUVER BOARD

STANDING COMMITTEES - Elected Officials

Indigenous Financial Plan bl Caucus of

Relations Task Force AR [ e Committee Chairs
Task Force

Mayors

George Massey
Crossing Regional Culture
Task Force

Flood Resiliency
Committee

Council of
Councils

ADVISORY COMMITTEES - Regional Staff/Non-Elected Officials

IVAC RPA HRAC RCAC RFAC

Invest Vancouver Regional Parks Human Resources Regional Regional Finance
Advisory Committee  Advisory Committee = Advisory Committee =~ Communications Advisory Committee
Advisory Committee

Municipal Finance
Reform

RFAC SUB-COMMITTEE

Community Engagement

Metro Vancouver undertakes ongoing engagement with its members, the public, other orders of government,
First Nations, and key stakeholders on Metro Vancouver processes, projects and initiatives. This engagement
encourages information sharing and education, strengthens relationships, and where identified, informs decision-making.

Metro Vancouver Executive Staff / Functions

Paul Henderson Jessica Beverley

GENERAL MANAGER, SOLID WASTE SERVICES CORPORATE SOLICITOR / GENERAL MANAGER
LEGAL SERVICES AND INDIGENOUS RELATIONS

Peter Navratil Nick Kassam

GENERAL MANAGER, LIQUID WASTE SERVICES GENERAL MANAGER, PROCUREMENT & REAL ESTATE SERVICES
Cheryl Nelms

Marilyn Towill GENERAL MANAGER, PROJECT DELIVERY

GENERAL MANAGER, WATER SERVICES
Harji Varn

CHIEF FINANCIAL OFFICER / GENERAL MANAGER
FINANCIAL SERVICES

Metro Vancouver | Annual Financial Report 2024 15



The Board Strategic Plan 2022-2026

mmmmmmmm
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Board Strategic Plan
2022 - 2026

The Board Strategic Plan 2022-2026 identifies the Board's key priorities for its four-year
mandate. The Board Strategic Plan 2022-2026 examines projected expenditures over a
long-term planning horizon and provides strategic directions in each of Metro Vancouver’s
legislated areas of responsibility, along with providing guidance on near-term priorities.

With the adoption of the Board Strategic Plan 2022-2026, annual departmental work plans
are prepared for Metro Vancouver’s business areas that respond to the directions of the
Board Strategic Plan 2022-2026. These work plans include high-level performance indicators
that have been developed across the organization to evaluate trends, determine key actions
for the coming year, and assist in long-term planning. The departmental work plans are then
refined and incorporated into the individual work plans of the Standing Committees of the
Board that provide political oversight to these activities.

Metro Vancouver | Annual Financial Report 2024


https://metrovancouver.org/about-us/board-strategic-plan
https://metrovancouver.org/about-us/board-strategic-plan
https://metrovancouver.org/about-us/board-strategic-plan
https://metrovancouver.org/about-us/board-strategic-plan

Planning for the Future

From 2022-2026, there are five priorities that guide Metro Vancouver's Board Strategic Plan and budgets:

Financial Sustainability and
Regional Affordability

Metro Vancouver will complete a long-term financial
plan, which will ensure the long-term serviceability

of its assets and funding sources. Metro Vancouver
operates using a Financial Management Policy

that sets out principles that guide decision-making
with respect to long-term operating and capital
expenditures. Metro Vancouver will work to define
affordability in the context of the region as a whole,
including Metro Vancouver's relationship to its member
jurisdictions, with an equity lens that will ensure that
growth pays for growth. Metro Vancouver will also
make a meaningful contribution to addressing the
housing crisis in the region, both through its role as

a housing developer and provider, and through its
regional planning function in getting the region to be
more housing ready.

Climate Action

As a climate leader, Metro Vancouver has been at the
forefront of climate action for more than 20 years. We
have guided the region in taking steps to mitigate
unavoidable climate impacts while reducing regional
greenhouse gas emissions, and incorporating climate
change-related strategies into all utility and growth
management plans. Metro Vancouver’s work in this
area will continue to be a priority.

Resilient Services and Infrastructure

Metro Vancouver will continue to make investments
and adaptations in its service areas to ensure that

the region can be resilient. Regional resilience is the
capacity of communities and organizations to prepare
for, avoid, absorb, recover from, and adapt to the
effects of shocks and stresses in an efficient manner
through the preservation, restoration, and adaptation
of essential services and functions, while learning from
events to build a more resilient place.

Reconciliation

Metro Vancouver will continue building and
strengthening respectful and reciprocal relationships
with local First Nations. Metro Vancouver will also
continue to engage meaningfully with First Nations
on plans, programs, and projects.

Housing

Metro Vancouver Housing provides affordable rental
homes for close to 10,000 people, primarily for
families, seniors, and people with disabilities with
low to moderate incomes. And we are expanding the
portfolio significantly to help the region address the
housing crisis. In addition, Metro Vancouver supports
member jurisdictions in their efforts to increase
affordable housing through policy, best practices,
data, and advocacy.

Metro Vancouver | Annual Financial Report 2024 17


https://metrovancouver.org/about-us/board-strategic-plan

©

Regional Management Plans

The Metro Vancouver Board has endorsed regional management plans for its areas of legislated responsibility.
The regional plans are implemented within the context of direction from the Board Strategic Plan 2022-2026 and
the organization’s long-term financial planning principles.

Board Strategic Plan
MVRD

a8  \ a o, S A

. . ; Regional
Clean Air Regional Climate 2050 | Metro 2050 iogionel v
Plan Parks Plan Greenways Zarks. L.:.nd
cquisition
10 YEAR PLANS 30 YEAR PLANS
GVS&DD GVWD MVHC

o o ]

Water Supply Housing
Outlook 10-Year Plan
2120

Solid Waste Liquid Waste Drinking Water
Management Management Management
Plan Plan Plan

25 YEAR PLANS 25 YEAR PLAN 100 YEAR PLAN 10 YEAR PLAN

Regional management plans/strategies

Strategic Directions

The Board Strategic Plan 2022-2026 provides directions for all areas of work within Metro Vancouver,
with a specific focus on the following nine functional areas:

@ Regional Federation 9 Solid Waste Services Regional Planning

o Water Services G Metro Vancouver Housing O Air Quality &
Climate Action

@ Liquid Waste Services 0 Regional Parks Services “ Invest Vancouver
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Long-Term Financial Planning

Metro Vancouver provides critical services to the
region, such as treatment and delivery of drinking
water and liquid waste processing, through
infrastructure that is built to last far into the future,

in some cases up to 100 years or more. To ensure
the long-term serviceability of its assets and funding
sources, Metro Vancouver operates using a Financial
Management Policy that sets out principles guiding
decision-making with respect to long-term operating
and capital expenditures. This, along with the Board
Strategic Plan 2022-2026, regional management
plans, and organizational policies, guides the Board's
decision making by including financial sustainability
as a central theme along with regional growth,
environmental sustainability, system stewardship, and
the regulatory and legislative environment.

Long-term financial planning focuses on required
revenues, borrowing, and other funding, along with
the expenditures required (operating, capital, debt
servicing, and reserve contributions) to achieve the
service levels necessary to meet the needs of the
residents of the region. As part of a review of its
financial policies, Metro Vancouver continues to
strengthen its Financial Management Policy, which
include guidance and a framework that enhances the
ability to be financially sustainable in the long term,
including the usage of development cost charges,
pay-as-you-go funding, financing of major projects,
and the management of household impacts.

Growing Breathe  Fiscally Responsible
Bolc it:;g::rity Afforda bility Action
Flexi‘ieliatr; Eq u Ita ble
Resi I i e nt Expanded public transit
Happy Visionary Climate G reen

Housing for All Rapid transit

Nature Protection

Transit on Demand

Five-Year Financial Planning

The Five-Year Financial Plan contains an annual
budget plus a four-year forecast to set the annual
Metro Vancouver levies and rates to fund the
operating and capital expenditures for all Metro
Vancouver functions and its centralized support
departments. Budgets are presented on a program
basis illustrating the resources required for services
provided. Also included for information are estimated
household impacts for Metro Vancouver services and
a continuity schedule for reserves.

Annual Work Planning

Departmental annual work plans are key tools

for communicating timing and priority of critical
activities. Taking into consideration the organizational
priorities communicated by the Board, the standing
committees, and the Corporate Planning Committee
(CAO and department heads), the annual work

plans are prepared with projects and initiatives that
help accomplish management plans and the Board
Strategic Plan 2022-2026. These annual work plans
reflect the underlying activities resourced throughout
the financial plan. Activities in the annual work

plans must reasonably be achievable within the year
identified. The annual work plans include performance
indicators that measure the work group’s activities
and the outcomes of those activities. In order to be
effective, performance indicators need to connect to
Metro Vancouver's strategic objectives,

be meaningful and useful, both internally and
externally, and be consistent with relevant
benchmarks, where appropriate.

Net Zero Emissions

Strong
Foundation

Solid

Livable™

Diverse ~ GreatWater  Word cloud generated by
Board of Directors when asked to

Resiliency
share their vision of the region in 2050

Foundation

Infra Structu re Connected Future Innovation

Healthy Communities
Park Land

Connected Communities
Streamlined

Robust Public Transportation System
Collaboration
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Services Delivered in 2024

& AR QUALITY & CLIMATE ACTION 9% CENTRALIZED SUPPORT SERVICES

97 % Reliability 37,243 Customer Interactions

of air quality monitoring network (% of annual hours via telephone, email and live chat
with monitoring data available for priority pollutants)

230 Tenant Programs 465,81 4,000,000 Litres

offered at Metro Vancouver Housing sites of liquid waste collected & treated
#ﬁ OTHER REGIONAL SERVICES 9 REGIONAL PLANNING
56 Collective Agreements 98% Residential Growth
serviced by Regional Employers Services occurring within the urban containment boundary

A REGIONAL PARKS ’ SOLID WASTE

14,489,900 visits 1,049,253 Tonnes

annual volume of solid waste flows in
Metro Vancouver system

@ WATER €9 NVEST VANCOUVER

393,000,000,000 Litres 100+ leads

of drinking water treated and delivered generated or received (including expansion)

to Metro Vancouver Regional Parks

For more information visit metrovancouver.org/about-us/dashboards
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2024 Key Financial Information

Consolidated Revenue (by Source) (2024 vs 2023) (in 000s)

$400,000
$300,000
$200,000
$100,000

Metered Sewerage & Tipping fees  MVRD Housing  Grants&  Development ~ Other
sale of drainage levy property tax  property other.  costcharges revenue
water requisitions rentals contributions

W 2024 Actual 2023 Actual

Consolidated Revenue (by Function) (2024 vs 2023) (in 000s)

$800,000
$600,000

$400,000
$200,000

Water Services  Liquid Waste Services Solid Waste Services  Regional Services Housing
M 2024 Actual 2023 Actual

Consolidated Operating Expenses (by Function) (2024 vs 2023) (in 000s)

$400,000
$300,000
$200,000
$100,000

Water Services  Liquid Waste Services  Solid Waste Services  Regional Services Housing
M 2024 Actual 2023 Actual

Consolidated Operating Expenses (by Object) (2024 vs 2023) (in 000s)

$250,000
$200,000
$150,000
$100,000
$50,000

I I mn m= B I I

Salaries &  Contracted Repa|rs & Materials &  Utilities, Other  Amortization Interest on

benefits services maintenance  supplies petrmlts& long term
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Wildfire response crew



Regional Federation

To be an effective federation, Metro Vancouver must ensure that there is a common understanding and support
among its members on stated objectives and that the organization is accountable, well managed, and fiscally
responsible. Metro Vancouver works to maintain strong communication with its members, other governments, and
stakeholders.

2024 Achievements

Built stronger government

and stakeholder relationships
— strengthened transparency
and collaboration through
engagement with local boards of
trade, associations, and external
organizations.

Secured new grant funding

— successfully obtained funding
from multiple provincial and federal
programs to support regional
initiatives and infrastructure
priorities.

Advanced regional priorities with
senior governments — hosted
meetings with provincial and
federal elected officials, senior staff,
and key partners to advocate for
investment in critical infrastructure
and shared priorities.

Contributed to budget planning
at all levels of government

— submitted recommendations
and participated in federal and
provincial pre-budget roundtables
to inform policy and funding
decisions.

Improved regional emergency
preparedness through training
exercises — conducted emergency
table-top and full-scale training
exercises in collaboration with
partner response agencies to
strengthen regional response
capabilities.

Provided emergency response
leadership in Lions Bay —
deployed the Metro Vancouver
All-Hazards Incident Management
Team to support the response to
the Battani Creek Landslide at the
request of the Province. Operations
included incident command,
logistics, planning, and coordination
across 46 partner agencies.

+ Responded to critical

infrastructure incidents

— activated the regional
Departmental Operations Centre
to coordinate response to the
Richmond CPKC train trestle fire
and other localized emergencies.

Supported emergency
management collaboration
through intergovernmental
partnerships — the Integrated
Partnership for Regional
Emergency Management, a joint
initiative between the Province
of BC and Metro Vancouver,
continued to lead coordinated
emergency management
planning across the region,
promoting shared leadership and
preparedness.

Integrated Indigenous
knowledge into emergency
management— actively engaged
with First Nations in the region to
incorporate Indigenous knowledge
into all phases of emergency
management—mitigation,
preparation, response, and
recovery.

Hosted regional wildfire
preparedness event — organized
the 3rd Annual Wildfire Workshop
to promote collaboration and
information sharing among
agencies preparing for and
responding to wildfires.

Supported provincial wildfire
response — deployed Metro
Vancouver wildfire crews to assist
with detection and suppression
efforts elsewhere in BC through a
resource-sharing agreement with
the BC Wildfire Service.

+ Delivered timely and upgraded

9-1-1 call services — maintained
high-quality, reliable initial

9-1-1 call answering service for
the region to support emergency
response and public safety.

This includes upgrading from
analog to digital IP-based

services with Next Generation
9-1-1 (NG911). This modernization
aims to improve public safety

by enabling faster, more

reliable communication during
emergencies through features like
text, photos, and videos, as well as
enhanced location services.

Strengthened relationships with
First Nations — continued to
build government-to-government
relationships through project-
specific engagement and regular
technical working group meetings.

Shared First Nations engagement
best practices across regional
districts — managed a community
of practice that brings together
staff from regional districts across
BC to exchange knowledge,
experiences, and best practices

for meaningful engagement and
collaboration with First Nations.

Advanced reconciliation

through training and education
— delivered initiatives aligned
with the Truth and Reconciliation
Commission'’s Calls to Action,
particularly Call to Action #57.
Activities included cultural
awareness training, lunch-and-learn
sessions with Indigenous speakers,
and presentations to deepen staff
and elected officials’ understanding
of Indigenous histories and
perspectives.
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Annacis Water Supply Tunnel Boring Machine




Water

Metro Vancouver provides high-quality drinking water to over 3 million residents. The water originates from rain
and snowmelt in three protected water supply areas — Capilano, Seymour, and Coquitlam. The regional system
treats and distributes an average of one billion litres per day, rising to over 1.5 billion litres in the summertime.
Upgrades are constantly being made to the water system to maintain high quality, reliable drinking water for
residents and businesses throughout the region.

2024 Achievements

Improved Energy Efficiency at the Coquitlam
Water Treatment Plant — upgrades were
completed to lower energy use and improve system
performance at the plant, including better insulation,
temperature controls, and switching to LED lighting.
These changes are expected to save 460,000 kWh
of electricity and $35,100 per year, while also cutting
greenhouse gas emissions.

Advanced Major Regional Infrastructure

Projects — advanced high-value, complex

projects critical to growth, renewal, and regulatory
compliance of the region’s water infrastructure,
including the Stanley Park Water Supply Tunnel and
Coquitlam Main No. 4 — South Section.

Switched from Gas to Battery-Powered
Equipment — old gas-powered tools were replaced
with battery-powered ones across various water
services sites. This reduces emissions, noise, and the
risk of injuries from vibrations, while also eliminating
potential fuel and oil leaks.

Studied Drinking Water Conservation
Opportunities — a full assessment of drinking water
conservation potential was done to find ways to
reduce water use in homes and industries. Using
less water helps protect supply during dry months,
reduces the energy needed to treat and move water,
and lowers greenhouse gas emissions.

Adopted 3D Design Tools for Water Infrastructure
Projects — new standards and training were
introduced for building information modeling (BIM),
allowing teams to design and plan in 3D. This makes
projects more efficient and helps catch issues before
construction starts.

Launched an Earthquake Early Warning and
Response Plan — a new system is being developed
to respond quickly to earthquakes. It will automate
actions and improve coordination to protect water
services and public safety.

+ Improved Maintenance of Oil-Water

Separators — a proactive approach was put in
place to manage and maintain oil-water separators
at water facilities. This reduces the chance of leaks,
avoids costly repairs, and supports environmental
protection.

+ Delivered In-House Dam Safety Training —

Dam Safety staff hosted a training workshop for

the Canadian Dam Association, saving 75% of the
cost compared to external training and sharing best
practices on public safety around dams.

+ Upgraded to a More Reliable Polymer System —

the existing liquid polymer system was upgraded to
a dry polymer system at Seymour Capilano Filtration
Plant. Dry polymer is easier to store and transport,
works better in various weather conditions, and
improves options for reusing treatment by-products.

ANNUALVOLUME OF
DRINKING WATER
TREATED & DELIVERED

393 billion litres

AVERAGE DAY WATER
USE PER CAPITA

373 litres

ANNUAL NUMBER OF
DRINKING WATER TESTS

168,000
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Annacis Wastewater Treatment Plant Trickling Filter Dome Replacement




Liquid Waste

Metro Vancouver collects and treats over one billion litres of wastewater every day at its five wastewater
treatment plants. That is about 340 litres per person every day that results from flushing, brushing, washing, or
anything else that sends water down a drain. Metro Vancouver is also responsible for managing stormwater and
urban drainage areas throughout the region.

2024 Achievements

Transitioned to Wet Weather Pricing — introduced
a new pricing approach to encourage municipalities
to reduce rainwater and groundwater entering sewer
systems, helping to lower treatment costs and protect
infrastructure.

Advanced Major Infrastructure Upgrades —
construction substantially completed on several
critical projects, including trunk sewer upgrades

in Burnaby and New Westminster, installation of
backup power at Jervis and Chilco pump stations,
and improvements to the hydraulic gate, front
pressure sewer, and trickling filter at the Annacis
Island Wastewater Treatment Plant. These upgrades
enhance system reliability and capacity.

Procured New Contractor for North Shore
Wastewater Treatment Plant — completed
procurement for a new collaborative delivery model
for the North Shore Wastewater Treatment Plant. A
new contractor was awarded the contract to assume
site responsibility and initiate revised planning for
project delivery.

Formed New Partnership to Support Low-Carbon
Energy Use —the first sewer access agreement
established with the Skwxw(7mesh Uxwumixw
(Squamish Nation) for the Senakw development,
enabling access to sewer heat for renewable

energy use.

Initiated Design Review for lona Island Wastewater
Treatment Plant — began reviewing design options
with a focus on meeting environmental targets while
maintaining community affordability.

Partnered with Vancouver International Airport on
lona Island Wastewater Treatment Plant Upgrades
— partnered with Vancouver International Airport to
complete Ferguson Road improvements in support of
the lona Island Wastewater Treatment Plant upgrades.
The collaboration resulted in $10 million in cost
savings while delivering essential access and utility
infrastructure.

+ Completed Public Engagement on Long-Term
Planning — phase 2 of engagement for the Liquid
Waste Management Plan completed, with the
Metro Vancouver Board endorsing the draft plan to
guide sustainable wastewater planning.

+ Conducted Effluent Study Supporting
Environmental Monitoring — conducted a dye
study on the new outfall system at the Annacis Island
plant to track treated water movement in the Fraser
River. Data will improve environmental models and
monitoring of potential impacts from discharges.

+ Tested Innovative Water Treatment — piloted
nanobubble diffuser aeration technology at
the Lion’s Gate Wastewater Treatment Plant to
explore improvements in effluent quality and
treatment efficiency.

+ Showcased Sustainable Biosolids Program —
the Nutrifor program’s role in recycling biosolids
into useful soil products was promoted at 17 events
for public and professional audiences, supporting
sustainable nutrient management.

ANNUALVOLUME OF
LIQUID WASTE COLLECTED
AND TREATED (IN ML)

465,814

BIOSOLIDS
BENEFICIALLY USED

100%
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Metro Vancouver Recycling and Waste Facility




Solid Waste

Metro Vancouver is responsible for waste reduction and recycling planning along with the operation of a series of
solid waste management facilities, including six recycling and waste centres and a waste-to-energy facility.

Metro Vancouver also works closely with the City of Vancouver, which operates the Vancouver South Transfer
Station and Vancouver Landfill. The regional solid waste system handles approximately one million tonnes of waste
annually and is funded through tipping fees. Planning for less waste, improving reuse and recycling systems, and
managing the remaining waste reflects the public’s expectations of high environmental stewardship, as well as the
desire to keep waste management affordable.

2024 Achievements

+ Improved Efficiency at Solid Waste Facilities + Shared Best Practices in Reuse — the National Zero
— installed DataBridge weigh scale software to Waste Council’s Reuse Working Group published six
streamline operations and enhance customer service case studies showcasing successful reuse businesses
across Metro Vancouver's solid waste sites. and explaining how reuse models operate in practice.

+ Expanded Reuse Events — held 34 reuse events at ~ + Upgraded Recycling Infrastructure — replaced an
the North Shore Recycling and Waste Centre in 2024, aging compactor at the North Surrey Recycling and
resulting in over 27,000 kilograms of materials being Waste Centre to enhance reliability and efficiency.

reused rather than discarded. + Designed New Recycling Depots — completed

+ Launched Reuse Pilot — began a 12-month reuse preliminary designs for new recycling depot areas at
pilot at the United Boulevard Recycling and Waste the North Surrey and Langley recycling and waste
Centre in partnership with Big Brothers of Greater centres. These facilities will offer free recycling drop-off
Vancouver. The program aims to educate the public ahead of the weigh scales once built.

and divert reusable items from the waste stream. . Progressed District Energy Project Design —

+ Promoted Reuse through Workplace Outreach — advanced the detailed design for a new district energy
contracted with Ocean Ambassadors Canada to raise system. At full build-out, the system will supply heat
awareness about single-use items and encourage and hot water to approximately 50,000 homes using
reuse. The campaign delivered 26 workplace energy recovered from waste.

“lunch and learn” sessions and participation in 15

public events + Restored Power Generation at Waste-to-Energy

Facility — rebuilt the turbo generator following
+ Advanced Planning for Regional Waste a mechanical failure in 2024, resuming electricity
Management Strategy — completed the idea generation for sale to BC Hydro.
generation phase for updating the Metro Vancouver's
solid waste management plan. This work builds on
the current provincially approved plan, identifying

+ Sold Surplus
Land for Revenue

opportunities to cut waste, boost recycling, lower — completed the e
greenhouse gas emissions' and support a clircular sale of the former fﬁﬂ%‘ggﬂ:&gﬁm

' Matsqui Transfer
economy. . SYSTEM

Station property,
+ Engaged Communities in Solid Waste Planning generating 1,049,253 tonnes

— provided funding to 16 non-profits through a revenue and
collaborative engagement program. Feedback releasing land no AVAILABILITY OF THE
was collected from approximately 650 individuals longer required PETETO
to help shape future strategies and actions to for operations. 90%

include in the solid waste management plan. The
program’s success was featured at the 2024 |AP2
North American Conference.
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Metro Vancouver Housing redevelopment site The Steller




Housing

One of the largest non-profit housing providers in BC, Metro Vancouver Housing operates over 3,400 affordable
rental homes on 49 sites, serving close to 10,000 people. Metro Vancouver Housing’s communities are diverse,
mixed-income communities that include families, seniors, and people with disabilities. Metro Vancouver Housing
offers a range of homes at below-market rates and rates based on tenants’ incomes. Operations and maintenance
are primarily financed through the collection of tenant rents. Metro Vancouver Housing is expanding significantly
to help the region address the housing crisis. In addition, Metro Vancouver supports member jurisdictions in their
efforts to increase affordable housing through policy, best practices, data, and advocacy.

2024 Achievements

+ Advanced Non-Market Housing Development —
initiated updates to the Metro Vancouver Housing
10-Year Plan and Redevelopment Plan, with a focus
on financial health, operational excellence, and
steady progress toward the goal of delivering 2,000+
new and redeveloped homes over ten years.

+ Continued work on 10 active development
and redevelopment projects representing
approximately 1,194 new homes, including —

Kingston Malaspina Village
Gardens Phase Phase 1

Salal Landing The Steller
Heather Place Heron's Nest

Buildings B and C Riverside Drive

The Connection Park Court

+ Selected priority sites for Phase 3 expansion,
targeting new affordable housing at:

Moray Place Ozada Village
Sutton Place Ashdown Gardens

Poplar Landing

+ Led Regional Housing Collaboration and Advocacy
— facilitated discussions on regional housing
policies, supported member jurisdictions, and
strengthened Metro Vancouver’s role in housing
policy leadership and advocacy.

+ Secured Historic Funding for Housing Expansion
— advanced Phase 2 of a key housing partnership
with the Province of British Columbia, including a
commitment of $226 million in capital funding to
help deliver 681 affordable homes.

+ Delivered Programs to Strengthen Communities
— expanded resident programs that reduce poverty,
build community, and support well-being —
including new programming for Seniors’ Week and
a new accessibility stream to support residents with
diverse needs.

* Piloted Innovation to Accelerate Housing Delivery
— progressed pilot projects through the Digitally
Accelerated Standardized Housing initiative,
supported by the Sustainability Innovation Fund.
These pilots aim to streamline regulatory processes
and speed up the delivery of affordable rental
housing across the region.

TOTAL NUMBER OF TENANT
PROGRAMS OFFERED

230

TOTALUNITS UNDER
CONSTRUCTION

350

TOTAL NUMBER OF
COMMUNITY GARDEN PLOTS

339
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Pacific Spirit Regional Park




Regional Parks

Metro Vancouver operates a regional parks system that contributes to a livable region by protecting important
natural areas and connecting people to nature, The 13,910 hectare regional park system includes 24 regional
parks, three park reserves, two ecological conservancy areas, and five greenways which provide ample and diverse

opportunities for regional residents to connect with nature.

2024 Achievements

Acquired New Park Lands — acquired 80 hectares
of parkland in 2024 as part of the Regional Parks Land
Acquisition 2050 Strategy, helping to protect sensitive
ecosystems and expand public access to nature.

Established South Langley Regional Park — opened a
44-hectare park in the Township of Langley, protecting
forests, wetlands, and riparian areas, while providing new
opportunities to connect with nature.

Advanced Major Greenway Projects — progressed
design work on key regional greenways including the
Aldergrove 49th Parallel Trail, Delta South Surrey Regional
Greenway, Boundary Bay Perimeter Trail, and Delta Nature
Reserve boardwalk — enhancing future connectivity and
active recreation.

Honoured Indigenous Culture and Reconciliation —

worked with salilwatat (Tsleil-Waututh Nation) to establish *

a welcome poles at tamtamix“tan/Belcarra Regional
Park, honouring salilwatat stories and strengthening
partnerships through a long-term cooperation agreement.

Welcomed Millions of Visitors to Regional Parks —
welcomed 14.5 million visitors across the regional park
system, supporting community wellbeing through access
to nature. Engaged over 41,000 participants in public
programs that foster environmental education and
community connection.

Partnered to Enhance Ecological Health — continued
collaboration with the Metro Vancouver Regional Parks

Foundation to fund restoration, programming, and park
access projects across the system.

Launched Park Acquisition Funding Program —
implemented a development cost charge (DCC) program
to secure sustainable funding for future parkland
acquisition.

Expanded Access to Camping and Nature —
hosted 110,639 visits to camping facilities across six
regional parks, supporting prolonged access to natural
environments and associated health benefits.

Metro Vancouver | Annual Financial Report 2024

Reduced Emissions in Park Operations — advanced
electrification of the regional park fleet and equipment,
reducing greenhouse gas emissions and improving
regional air quality.

Developed Sustainable Asset Management — advanced
the development of Regional Park Asset Management and
Building Strategies to support the long-term stewardship
and affordability of regional park infrastructure.

Improved Park Access and Amenities — opened a new
entrance and greenway trail at Campbell Valley Regional
Park (South Uplands), including open space and an
improved dog-off-leash area. Completed new trail and
public access to Dorman Point in Crippen Regional Park,
creating recreational opportunities in a recently acquired
park area.

Prepared Widgeon Marsh for Public Access —
completed Phase 1 development at Widgeon Marsh
Regional Park to enable a safe, staged public opening
in 2025.

Advanced Public Space Design with salilwatad
(Tsleil-Waututh Nation) — completed design for a new
public space at tamtamix“tan/Belcarra Regional Park in
collaboration with salilwatat, integrating reconciliation
and ecological restoration into the park design.

AREA OF REGIONAL
PARKLAND MANAGED
BY METRO VANCOUVER

13,910 hectares
PARTICIPANTS IN

PARK PROGRAMMING

41,17

ANNUALVOLUME OF
VISITS TO REGIONAL PARKS

14.5 million
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Downtown Port Coquitlam




Regional Planning

Metro Vancouver undertakes long-range, regional land use planning in partnership with member jurisdictions,
local First Nations, TransLink, and other regional agencies. Metro 2050, the regional growth strategy, is the
regional federation’s vision for managing anticipated growth by containing and directing growth to urban
centres and along transit corridors while protecting ecologically important, agricultural, and industrial lands.
It also aims to support diverse and affordable housing, a strong regional economy, climate action, and the
efficient provision of urban infrastructure including transit and utilities. Metro Vancouver provides policy
research and data analysis to advance Metro 2050's goals, strategies, and policy actions.

2024 Achievements

Projected Regional Population Growth —
updated regional population projections to provide
foundational data for long-term land use, housing,
and infrastructure planning.

Strengthened Industrial Lands Policy —
completed the Industrial and Employment Lands
Implementation Guideline to support consistent
interpretation and application of Metro 2050
objectives.

Mapped Regional Hazards — developed regional
multi-hazard maps covering coastal flooding,
riverine flooding, earthquakes, and wildfires to
support resilience and emergency planning.

Analyzed Health and Urban Design — completed
the Where Matters Study to examine how walkability
and access to greenspace influence public health
outcomes.

Updated Regional Housing Intelligence —
refreshed the Housing Data Book, compiling a wide
range of regional housing data to support informed
policymaking and research.

Monitored Land Cover Change — updated Tree
Canopy Cover and Impervious Surface datasets to
assess urban forest health and development impacts
since 2014.

Assessed Region's Child Care Needs — conducted
the Child Care Spaces and Policies Survey to
identify gaps in child care availability and planning
challenges in the region.

* Enhanced Tree Protection Guidance — updated

the Metro Vancouver Tree Regulations Toolkit to
support stronger local policies for tree retention and
canopy expansion.

* Evaluated Industrial Land Value — completed

the Economic Impact of Industrial Lands Study to
measure the economic contribution of industrial
areas across the region.

* Tracked Walkability Trends — updated the

Walkability Index to monitor changes in walkability
and support transportation planning.

RESIDENTIAL GROWTH
WITHIN THE URBAN
CONTAINMENT BOUNDARY

98%

DWELLING UNIT
GROWTH LOCATED
WITHIN URBAN CENTRES

41%
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Corporate Climate Action Services Tour




Air Quality & Climate Action

Metro Vancouver develops and implements plans, policies, regulations, and projects that improve air quality, reduce
greenhouse gas emissions, and improve climate resilience across the region. These plans and policies are supported
by comprehensive monitoring of regional air quality and tracking of emissions in the Lower Fraser Valley airshed,
through monitoring stations from Horseshoe Bay to Hope. When necessary, Metro Vancouver issues air quality
warnings for the region.

2024 Achievements

+ Provided Regional Research and Expertise — + Advocated for Clean, Fair Energy Rates —

delivered research and analysis to member
jurisdictions on greenhouse gas and air pollutant
emissions, supporting consistent, evidence-based
decision-making and promoting regional efficiency
through shared expertise.

+ Supported Launch of Retrofit Program for Buildings
— supported the Zero Emissions Innovation Centre
with its launch of the BC Retrofit Accelerator, a
provincewide program offering free expert advice to
help strata, rental, non-profit, and commercial buildings
reduce emissions and energy waste. The program built
on a Metro Vancouver pilot funded in partnership with
municipalities and was scaled up with $20 million in
external funding.

Leveraged External Funding for Climate Action —
accessed funding from BC Hydro's Community Energy
Manager and Strategic Energy Management programs,
and the Province's Local Government Climate Action
programs to support dedicated staff positions,
advancing regional and corporate climate priorities
efficiently and collaboratively across departments

and jurisdictions.

Engaged on Small Equipment Emissions — engaged
the public on ways to reduce emissions from small gas-
powered equipment and began developing a regional
strategy to support a transition to cleaner, emission-
free alternatives.

Convened Electric Mobility Peer Network —
continued as co-chair for the Electric Mobility Peer
Network for local governments, enabling staff
across the region and province to share lessons,
best practices, and tools to advance the use of
electric vehicles, bikes, and other low-emission
transport options.

participated as an intervener in BC Utilities
Commission proceedings on BC Hydro rates to
advocate for policies and utility rate structures that
align with local government goals, including affordable
housing, clean energy access, and fairness in the
transition to clean energy.

Enhanced Utility Coordination — created a working
group with BC Hydro to improve communication and
coordination on operational and capital planning
projects, increasing efficiency and alignment on shared
infrastructure goals.

+ Tested Air Quality Sensor Technology — piloted the

use of small air quality sensors to supplement existing
monitoring networks, helping better understand
neighborhood-level air quality impacts from major
transportation networks, industrial facilities, and other
sources of air pollutants.

+ Achieved Cost Savings and Secured Grants and

Incentives — supported internal energy efficiency
efforts that generated $421,000 in operational savings
and secured over $600,000 in grants and incentives for
greenhouse gas and energy management projects.

RELIABILITY OF AIR QUALITY
MONITORING NETWORK
DATA AVAILABLE FOR

PRIORITY POLLUTANTS
97%

CORPORATE ENERGY
RELATED GHG EMISSIONS
(INTHOUSAND TONNES OF CO2E)

249
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New Mobility Forum 2024 event




Invest Vancouver

Through Invest Vancouver, Metro Vancouver is positioning the region for success in a rapidly evolving

global economy. We do this by actively working to ensure our regional economy is dynamic, resilient, and
delivers prosperity for all. Invest Vancouver works to secure strategic investment and promote the region to a
global audience.

2024 Achievements

Secured Global Tech Conference for Metro
Vancouver — partnered with other governments

to bring the Collision Conference to Vancouver,
rebranded as Web Summit Vancouver for 2025-
2027. This premier tech event attracts over 15,000
global attendees and elevates the region’s profile in
the global innovation economy.

Published Strategic Sector Reports — released key
reports on the High-Tech Sector and Foreign Direct
Investment, providing data and insights to support
investment and economic development strategies.

Hosted New Mobility Forum 2024 — co-hosted
the New Mobility Forum with TransLink and the
Vancouver Entrepreneurs Forum, connecting
investors, entrepreneurs, academics, and
government leaders to explore the future of shared
mobility and clean transportation.

Led Clean Transportation Awareness Campaign
— launched the third annual Clean Transportation
Month campaign, resulting in a provincial
proclamation, 14 event highlights, and social media
content that earned 5,000+ impressions.

Advanced Economic Reconciliation — partnered
with Impact United, Innovate BC, InBC Investments
Corp, and the Real Estate Foundation of BC to

host “Taking Steps in BC,” an event focused on
building relationships between capital providers and
Indigenous entrepreneurs.

Developed Regional Talent Accelerator Concept
— created a concept plan for a Regional Talent
Accelerator, a future workforce development hub
that will collaborate with employers, investors,
governments, and post-secondary institutions to
strengthen the regional talent pipeline.

Promoted the Region Globally — represented
Metro Vancouver through 12 international
delegations and 19 executive familiarization tours,
showcasing the region’s competitive advantages to
investors and partners.

Attracted Major Investments and Jobs —
facilitated nine investment wins, resulting in

$53 million in capital and 135 jobs retained or
created across the region. Nurtured 100+ active
investment leads with the potential to bring in
$3 billion in capital and 1,870 jobs.

Secured Funding for Investment Attraction —
received $442,549 in federal grants to support
investment attraction programs and initiatives for
economic growth.

Championed Regional Economic Development —
delivered 17 speaking engagements to advocate

for the growth of high-impact sectors and promote
Metro Vancouver as a destination for global business
and innovation.

NUMBER OF LEADS
GENERATED OR RECEIVED
(INCLUDING EXPANSION)

100+

PERCENTAGE OF LEADS
IDENTIFIED WITHIN
INVESTVANCOUVER'S
SEVEN PRIORITY
INDUSTRY CLUSTERS

88%
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Other Regional District Services

General Government: The General Government
service covers committee and Board meeting related
administration and expenses. Additionally, the service
area includes programs that provide a regional benefit
such as the Love Food Hate Waste Canada behaviour
change campaign, the annual Zero Waste Conference,
and the Regional Culture program that provides grants
to non-profit organizations across the region.

9-1-1 Emergency Telephone Service:

Metro Vancouver is responsible for 9-1-1 call answer
services within the Metro Vancouver region, and we
provide this service through our business partner and
service provider: E-Comm. E-Comm receives and
processes about one million emergency calls each
year. They collect the needed information from the
caller and then they transfer the call to the appropriate
municipal or provincial dispatch agency that is
responsible to direct first responders to assist with the
caller's emergency.
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Regional Employers’ Service: Metro Vancouver
provides information and advisory, compensation,

and collective bargaining services to municipalities
within the Metro Vancouver region and acts as a forum
where municipalities can connect, share, and leverage
information. Municipalities work together on matters
of common interest, benefiting from coordination and
leadership, and can access workforce data, research,
advice, advocacy, and service tailored to the strategic
needs and goals of their municipalities.

Regional Emergency Management: Regional
Emergency Management is conducted through

the Integrated Partnership for Regional Emergency
Management which was created as a partnership
between Metro Vancouver and the Province through a
Memorandum of Understanding and Board approval
in the spring of 2009. In order to create a disaster-
resilient region, the regional exercise program
conducts region-wide emergency exercises.



Regional GPS: The purpose of the GPS Program is to
provide a high-accuracy and consistent platform for
engineering and other surveys in the Metro Vancouver
region, using Global Navigation Satellite Systems. The
platform allows users in the field to accurately locate
and/or lay out various infrastructure (such as water
and sewer lines, roadways, rights-of-way location,
topographic mapping, bathymetric surveys).

Sasamat Fire Protection: Sasamat Fire Protection
Service is responsible for providing fire protection
services to the villages of Anmore and Belcarra.

Electoral Area A: Metro Vancouver acts as the local
government for Electoral Area A and is responsible
for providing certain land-use planning, building
inspections, emergency planning, bylaw enforcement,
and general administration services to the Electoral
Area residents. The Electoral Area includes UBC and
University Endowment Lands as well as Barnston
Island, Howe Sound Mainland (Ocean Point, Strachan
Point, and Montizambert Wynd), Indian Arm, Boulder
Island and Carraholly Point, the west side of Pitt Lake,
Passage Island, and Bowyer Island.

Key services include emergency planning, training and
response, administering grant funds for community
projects, providing local land-use planning that
includes zoning and community planning, and running
elections every four years.

All of these services are funded through the

Metro Vancouver property tax, divided into two
portions — one for Electoral Area A local government
services and another for regional services — collected
within Electoral Area A.

Allocated Programs

Centralized Support Program Services:

The Centralized Support Program Services includes
the following: Corporate Services (including
Environmental Regulation and Enforcement), External
Relations, Financial Services, Human Resources,
Indigenous Relations, Legislative Services, and
Procurement and Real Estate Services. These
departments support all business activities of the
four Metro Vancouver legal entities and functions.
The Centralized Support Program Services costs

are allocated to the various Districts and functions
according to the Board’s Corporate Allocation
Policy, to ensure efficient, equitable, consistent, and
transparent resourcing.

Project Delivery: The Project Delivery program was
established to deliver the highest value, consequence,
and risk projects for Liquid Waste and Water Services
as well as lead the creation and implementation

of centres of expertise for project management,
organizational quality management, and asset
management across Metro Vancouver. It is funded
through allocation to Liquid Waste and Water Services
operating budgets.

Regional Relationships

Metro Vancouver collaborates with external partners in
delivering regional services and to ensure a cohesive
plan and services for the region. Key partners include
member jurisdictions, the federal and provincial
governments, First Nations, the Municipal Finance
Authority, BC Housing, the Canada Mortgage Housing
Corporation, and TransLink.
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Looking west from Burnaby







Chief Financial Officer Letter of Transmittal

To the Board of Directors, Residents, and
Stakeholders of Metro Vancouver

| am pleased to present Metro Vancouver's 2024 Annual Financial Report. It summarizes
Metro Vancouver's financial results, performance, and progress in delivering regional
services and infrastructure for the fiscal year ending December 31, 2024.

This annual financial report included the audited consolidated financial statements of
Metro Vancouver's four legal entities: Metro Vancouver Regional District (MVRD), Greater
Vancouver Water District (GVWD), Greater Vancouver Sewerage & Drainage District
(GVS&DD), and Metro Vancouver Housing Corporation (MVHC).

Responsibility for Financial Reporting

Management is responsible for preparing and fairly presenting the financial statements and supporting
schedules, in accordance with Canadian public sector accounting standards. Management is also responsible
for implementing and maintaining a system of internal controls designed to safeguard assets, ensure the
reliability of financial records, and support the efficient and effective delivery of services that consider
evolving risks and best practices.

Responsibility for Independent Audit and Opinion

The external auditor of Metro Vancouver is responsible for providing an independent audit and opinion on the
fairness of the financial statements and supporting schedules.

Metro Vancouver's 2024 financial statements were audited by our external auditor (KPMG, LLP) and received an
unqualified (clean) audit opinion, confirming that the 2024 audited financial statements were presented fairly,
in all material respects, in accordance with Canadian public sector accounting standards (see Metro Vancouver
Districts and Housing Corporation Consolidated Financial Statements 2024, pages 1 to 61)

GFOA's Canadian Award for Excellence in Financial Reporting

For our 2023 Annual Financial Report, it is my privilege to report that Metro Vancouver received for the fourth
consecutive year, the prestigious Canadian Award for Excellence in Financial Reporting from the Government
Finance Officers Association (GFOA) of the United States and Canada (for more information, visit gfoa.org/about
and gfoa.org/canfr).
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Seymour Falls Dam

Metro Vancouver’s Financial Management Context

Metro Vancouver's unified regional model is fundamental to the cost effective and resilient delivery of
essential services, rooted in collaboration, regional strength and expertise, ensuring lasting value for
residents across generations.

Legislative Environment

Metro Vancouver comprises of four separate legal entities with different legislative statutes and for consistency,
Metro Vancouver opted to adhere to the fiscal management provisions of the Community Charter and
Local Government Act.

LEGAL ENTITY ENABLING LEGISLATION

Greater Vancouver Water District (GVWD) GVWD Act
Greater Vancouver Sewerage and Drainage District (GVS&DD) GVS&DD Act

Local Government Act;

Metro Vancouver Regional District (MVRD) Cermmunly Cheriar

Metro Vancouver Housing Corporation (MVHC) Business Corporations Act
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Financial Governance and Board Pol